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Türkiye
Istanbul Resilience Project (IRP) Project

Consultancy Services for Reconstruction Supervision of Public Buildings 1st Group 
(WB-C2A.2)

1. INTRODUCTION AND BACKGROUND

0. With about 70 percent of Türkiye’s population living in high-risk seismic zones, earthquakes pose a significant risk to lives, livelihoods, infrastructure, and other assets, and have a disruptive impact on the Turkish economy. Türkiye experienced 41 earthquakes with a magnitude of 5 and above between 1914 and 2022 resulting in approximately 78,000 fatalities, a total affected population of 4.5 million, and direct damages exceeding US$45 billion. On February 6, 2023, two devastating earthquakes of magnitude 7.8 and 7.5 hit southeast Türkiye; these were followed by thousands of aftershocks, and another earthquake of magnitude 6.7 on February 20, 2023. According to official statistics, the earthquakes resulted in over 53,537 casualties, 107,204 people injured, including many disabled, 1.9 million housing units damaged or destroyed, 3.3 million people displaced, and almost 2 million in need of shelter in camps and container settlements. Direct damages were estimated at US$34 billion, with recovery and reconstruction needs at US$103.6 billion. Since then, 201,000 housing units were reconstructed, and nearly 500,000 people settled in container settlements. Earthquakes, together with floods, are the most harmful natural disasters experienced by the country, with the long-term average annual losses due to earthquakes estimated at US$711 million per year, and US$843.4 million for floods. 

0. Istanbul Province which generates about 30 percent of the country’s GDP is also highly exposed to climate and seismic hazards, including extreme heat, wildfire, flood, drought, and earthquakes. Buildings constructed before 2000, which are predominantly residential and vulnerable to earthquake damage constitute approximately 70 percent of Istanbul’s building stock. Moreover, 23 percent of the same stock was constructed before 1980 and has weak seismic resistance. The Istanbul Governorate is in the process of conducting seismic risk assessments of public buildings and has prioritized the public schools built before 2000 as a starting point; to date, risky buildings in 1,232 out of 1,432 education campuses assessed by the government have been retrofitted or reconstructed. However, there remains a need to assess the remaining public building stock in the province. Analysis indicates that if earthquakes between 6.5-7.5 in magnitude were to occur on the North Anatolian Fault near Istanbul, the direct losses may be between US$17 billion – US$60 billion due to structural, non-structural, and content damage to buildings as well as estimated fatalities of more than 14,000 people. The impact may be substantially worse if an earthquake is offshore and triggers a tsunami. Moreover, by 2030, Istanbul may face US$201 million in annual average damages from climate-related disasters, potentially escalating to US$10 billion annually by 2100. Climate models predict worsening of flood risk with precipitation patterns and temperature increases leading to more frequent extreme rain and flooding which will be further exacerbated by an increase in impermeable surfaces and inadequate storm water systems. Extreme heat, protracted drought, and wildfires are expected to intensify.

0. A disaster occurrence in Istanbul could cause country-wide economic and social impacts as it generates about 30 percent of the country’s GDP, comprises 39 districts, including urban and rural areas, and is home to 15.6 million people. A single 200-year earthquake in Istanbul could push more than 500,000 people into poverty due to loss of jobs and housing. Earthquakes, extreme heat and flooding can damage inventory, disrupt business operations, and hinder delivery of public and private services due to the loss of key personnel and the collapse of IT systems, making it impossible to maintain production activities.

0. In order to improve the city of Istanbul’s preparedness for its high seismic and climate risks and exposure of population and economic activity through strengthening the emergency preparedness and response system, enhancing the resilience of critical public buildings and facilities, and contingent emergency response, Istanbul Resilience Project (IRP) had been prepared by the Turkish Government. The International Bank for Reconstruction and Development (IBRD) and the Republic of Türkiye will sign a Loan Agreement in the amount of Euro 572.00 million (US$650.00 million equivalent) for the funding of IRP. Governorship of Istanbul, Istanbul Project Coordination Unit (IPCU) will be responsible for the implementation of this project. 

IRP Project consists of: (A) Strengthening the Emergency Preparedness and Response System to expand and enhance Istanbul province’s emergency preparedness and response systems and its technical and institutional capacity, with focus on climate adaptation investments in critical emergency response buildings and resilient public space, emergency preparedness training for first responders and communities, and early warning for forest fires; (B) Enhancing the Resilience of Critical Public Buildings and Facilities to finance the design, supervision, and reconstruction of approximately 50 buildings in 24 locations, comprising schools, dormitories, elderly care facilities, recreation facilities, community centers, and other eligible public buildings to the highest resilience standards against seismic and climate hazards, such as extreme heat, floods, and wildfire risks, to ensure life safety; (C) Project Management and Technical Assistance to finance the operating costs, consulting services, non-consulting services, goods and training, including the project team of the executing agency to carry out project management functions to ensure efficient project implementation and close cooperation between the line ministries as well as other project stakeholders and to finance further disaster and climate assessments as needed to determine the vulnerability of critical infrastructure, and any subsequent engineering and pre-feasibility studies to lay the groundwork for future investments; (D) Contingent Emergency Response Component to support emergency recovery and reconstruction efforts for Istanbul under an agreed action plan of activities designed as a mechanism to implement the government’s response to an emergency, through rapid reallocation of uncommitted financing from other components.



2. OBJECTIVES

Feasibility studies carried out by the Consultants, together with the University Approval Authorities, concluded that certain public buildings should be demolished and reconstructed given their technical capacities. 

The purpose of WB2-C2A.2 package is;

1- Scope A - The scope of services consists of construction supervision (including demolition supervision, where applicable) and defects liability for the reconstruction of up to 25 selected public buildings/campuses (originally built before 2000). These facilities will be reconstructed to meet the highest seismic and climate resilience standards. The upgraded structures will be designed to withstand extreme heat, floods, and wildfires, while ensuring independent and resilient access to water, energy, and communications. With these enhancements, the public buildings including schools will remain fully operational during disasters and function as temporary shelters for affected communities.

2- Scope B - In addition to the public buildings mentioned above, the scope of services also covers construction supervision and defects liability for enhancing the self-sufficiency and sustainability of 50 existing critical buildings. These buildings, already assessed as structurally resilient, deliver essential services before, during, and after disasters. The package is designed to ensure uninterrupted access to water, electricity, and other critical resources, enabling the facilities to serve as temporary shelters in times of crisis. Green measures and sustainable solutions will be integrated to strengthen long-term resilience and efficiency.

3- Scope C - The scope of services also includes construction supervision and defects liability for up to 350 units of 112 emergency health (paramedic) stations across Istanbul, implemented for the Istanbul Provincial Health Directorate. Each station will comprise approximately 70 sqm of closed area and will be equipped with one ambulance, with the facilities distributed throughout the city limits of Istanbul. The indicative locations of 200 stations to be constructed in the first phase are provided in Appendix I. 

3. DESCRIPTION OF THE CONSULTANTS’ DUTIES

This Terms of Reference (ToR) will cover construction/reconstruction supervision of public buildings as stated in Appendix-I of the TOR. 


3.1 SUPERVISION OF CONSTRUCTION WORKS AND ENGINEERING SERVICES

The Consultant as "the Engineer/Project Manager” shall be responsible to carry out all the duties envisaged in World Bank’s Standard Procurement Documents. The Consultant shall also be responsible as the “Engineer/Project Manager” to amend/approve designs, provide details and instruct the contractors whenever it necessitates, during the course of works. Significant issues shall be subject to approval of the Client as indicated in the terms and conditions of the General Conditions of Contract/s (GCC/s) and Special Conditions of Contract/s (SCC/s) in the case of SPD Small Works and/or 2022 reprint with amendments of the “General Conditions” which form part of the “Conditions of Contract for Construction for Building and Engineering Works Designed by the Employer (“Red book”) Second edition 2017”, Contract Data & Particular Conditions of Contract in the case the Bank’s SPD Works is used.

3.1.1.	Construction and Construction Supervision

· The Consultants shall be responsible to check all the information required for accurate setting-out of the works and obtain additional information from the related authorities before the Contractors set out the Works and supervise all the setting-out studies by the Contractors. The boundaries of the available construction site shall also be compared with the project layout.

· Consultants shall supervise and oversee all aspects of the construction and installation of the various components of the works to ensure strict compliance with the drawings and contract documents, subject to any express or implied terms contained in any Conditions of Contract entered into between the Employer (Client) and the Contractors.

· The Consultant shall provide sufficient, qualified and experienced staff to ensure proper site supervision of the works and engineering services during the construction period and during the Defects Liability / Maintenance period. The Consultant shall not terminate the employment contracts of its staff without giving prior information to the Client.  

· The Consultant shall also be responsible to amend/approve designs, provide details and instruct the contractors whenever necessary, during the course of works. The Consultants will be responsible for the adverse consequences arise as a result of their slow action, delay, omission, etc.

· If it is necessary to make amendments to the design during the course of the contract, the site supervisory staff must be fully qualified to carry out/approve any such amendments.

· Prepare the necessary documents required for obtaining the Construction Permit from the Municipality or other relevant authority and assist the Client/the Contractor for obtaining the Construction Permit. 

· The Consultants will be responsible for supervising the demolition, construction and installation of the Works as well as for the inspection and conduct testing of all materials, plant and equipment both during the demolition and construction period and for any works that have to be completed during the Maintenance/Defects Liability Period. The Consultants shall maintain effective liaison with the Client on all aspects of the demolition/construction/installation, including the supervision of the performance of the Contractor and shall submit the reports specified later in Section 7 and envisaged in the Contractor/s’ contract/s in a timely manner and to the required details. 

· Consultants are expected to arrange necessary shifts among their staff to supervise the works 24 hours a day, if necessary during concrete casting. Placement of concrete may be executed by the Contractor in night hours rather than daily hours that might be because of traffic congestions and/or other reasons. In that case the Consultant shall arrange his staff employment according to this condition without any cost to the Client and the Contractor. 

· The Consultants are required to arrange a proper transportation programme for the assigned staff in supervision services within TECH-4. A well-established communication and tracking system should be planned for the staff; using the new technologies, such as Global Positioning Systems, Mobile Tracking Systems and the 4.5G/5G GSM cellular network providers.

· The Consultants shall fully inform the Client about the cost and time impact or any other consequences of any sort of proposal (such as revision, recommendation, etc.). The Client shall not be responsible for the consequences of the fact which the Client is not informed of in advance.

· It is the duty of the Consultants to interpret the drawings and specifications and to consult with the Contractors as required to ensure compliance with the Contract Documents and the construction/installation program.

· The Consultant shall arrange weekly and monthly meetings with contractors, inform the Client about progress of the work and activities, attend any meetings reasonably convened by the Client and provide any information or evidence reasonably required by the Client at any public meetings or inquiries which might be held in connection with the Project.

· If similar construction works are supervised by other Consultants in other sites, the Consultants shall co-operate with the other Consultants and join the meetings whenever required by the Client.

· The Consultant shall take necessary measures for environmental, social and occupational health and safety aspects. In this context the most recent Turkish environmental and safety regulations as well as the Project’s Environmental and Social safeguard instruments (including but not limited to the ESMF and the site-specific ESMPs, LMP, and SEP, as applicable) shall be considered particularly during the supervision of the construction works. Within this scope Consultant shall also be responsible for the supervision of the Contractors’ onsite environmental management practices (waste management, noise, etc.) and report to the Client in his monthly progress reports. The details of the Environmental Management and the responsibilities of the “Engineer/Project Manager” shall also be detailed in the Contractor’s contract.  The Consultant shall have the responsibility for relevant supervision and instruction of the applications to the Contractor.
· The Consultant shall supervise the Contractor on behalf of the Client for performing and implementation of all Health and Safety activities in accordance with the enforcement of the related Turkish Law and legislation, as well as the Project standards and safeguard instruments (including the ESMF, site-specific ESMPs, LMP, SEP, and other relevant E&S documents).
· The Consultant shall supervise the self-sufficiency measures and green applications in accordance with designs and take any necessary actions and considerations into account to reach the desired green targets.
3.1.1.1. Payment to Contractors, Variations

· The Consultant shall check the Contractor’s valuations for payment on account and issue certificates according to the Conditions of Contract used and shall also be responsible for agreeing with the Client on each payment certificate in payable amount. The actual procedure and presentation of the certificates, supporting documents, etc. shall be discussed and agreed on with the Client. If payment certificates or variations are not prepared by the Contractor, the Consultant will prepare payment certificate and variations on behalf of Contractor. In addition to payment certificates and variations, the Consultant shall be responsible for the calculations if any liquidation/dissolution conditions arise during the implementation of contractors’ contracts.
· The Consultant shall review the designs, plans, technical specifications, BoQs, etc. and prepare all additional documents and detailed designs during the first month of his assignment as mentioned in the above paragraphs. If it is considered necessary by the Consultant or the Client that any alterations in any of the Contract Documents, Plans or Specifications are advisable, the Consultant shall prepare and submit such alterations to the Client for approval, in a timely manner, supported by the necessary calculations, details and, time and cost implications. The Consultant shall state whether the alterations will cause any delay in the work programme, and therefore the Contractor(s) to be entitled to any time extension or not, supported by necessary documentation. On receiving written approval from the Client, the Consultant shall promptly amend the existing designs or supply any additional designs, plans, drawings and specifications where required or found necessary for the satisfactory completion of the works. Furthermore, the Consultant shall review and approve Contractor’s and manufacturer’s drawings and where appropriate incorporate these drawings into the overall design and review alterations which might be requested by the Contractors during the course of Works. The Consultant shall fully inform the Client about the cost and time impact and any other consequences of any sort of his proposals (such as revisions, recommendations, etc.). The Client shall not be responsible from the consequences of the fact that the Client is not informed in advance. 
3.1.1.2 Tests, Reports
· The Consultant shall approve an appropriate Material Testing Laboratory for all tests required that will be mentioned in Contractors’ Technical Specification and shall discuss the various testing requirements stipulated in its documents with personnel of the laboratory. The Consultant shall give at least 24-hours prior notice to the laboratory for all tests which are required to be undertaken. All samples shall be properly labeled in accordance with the requirements of the laboratory and the Consultant shall be responsible for the delivery of all samples for testing and for the collection of all test reports.
· The involvement of the approved Materials Testing Laboratory is limited to the actual performance of the tests in accordance with the Consultant’s laid down procedures and/or the specified standards stated in the Contract. The Consultant shall be responsible for interpreting the results received, instructing the repetition or the carrying out of additional tests and taking whatever action necessary to ensure compliance with the contract requirements. The Laboratory staff may from time to time offer advice to the Consultant on any matter within the scope of their competence, but it is up to the Consultant whether to accept or reject such advice or suggestion. If any advice or suggestion is accepted by the Consultants, they shall become completely responsible for it as if the advice or suggestion has been made on its own initiative.
· Where necessary, tests and inspections may be carried out at the place of manufacture during fabrication and/or prior to shipment. The Consultants shall inform the Client well in advance about any such performance test foreseen to enable the Client to participate in these tests if he so wishes.
· The Consultant shall stipulate the criteria, the planning and the procedure for all tests and inspections necessary for the materials, equipment, plant and workmanship and the commissioning of the Works and shall provide supervision and inspection for these tests. The Consultant shall compile a record of all such tests and compare the results with the specifications, standards or with the performance criteria that has been guaranteed by the suppliers or contractors.
· Preparation and submission of as-built drawings, shop drawings, operating and maintenance manuals for all items of equipment and plants incorporated in or associated with the works, shall be controlled and followed by the Consultant in timely manner. As-built drawings, operating and maintenance manuals should be obtained from the Contractor during the issuing of taking-over certificate. Otherwise, the Client might ask the Consultant for preparation of as-built drawings if Client considers that the Consultant is not strictly following up the work. The Consultant shall also prepare and submit to the Client’s approval a report giving all information about the “as-built-conditions” including (but not limited to) calculations, drawings, specifications, test reports and final Bill of Quantities (BoQs).
3.1.1.3 Accounts, Claims
· In any case, all the correspondence received from the contractors shall be reviewed, evaluated and responded within one week. Any claims from the contractor(s) under the construction contracts shall be evaluated by the Consultant and the necessary recommendation shall be made at the latest, within two weeks, as well. 
· The Consultant shall review and report on any financial claims submitted by the Contractors within 2 weeks of receipt of such claims.
3.2.1.4. Disputes
· The Consultant shall assist in the setting of all disputes or differences, which may arise between the Client and the Contractors, in a timely manner. In the case of litigation and arbitration the Consultant shall assist the Client in the preparation of the documents needed by the Client.
3.1.2. 	Defects Liability and Maintenance Period 

The Consultant shall continue to be responsible for the supervision and inspection of the construction and completion of the Works during the Defects Liability Period/Defects Notification Period as defined in the construction contracts. The level of supervision shall be appropriate to the scale of the works being carried out. These inspections and supervision are to ensure that works, agreed to be carried out during the Defects Liability Period, are properly carried out and have been completed and that any failure of any part of the Works has been rectified. If any defect is discovered, during this period, the Consultant shall promptly investigate the reason for it, report to the Client and take the required actions to have the defect rectified by the Contractor/s. A report of these inspections shall be submitted to the Client, which shall include all details of any defects, faults, accidents or breakdowns, which have occurred together with the estimated costs of repair and the time scales within which they will be completed. Moreover, the Consultant shall submit quarterly report/s summarizing all the activities during subject quarter of Defects Liability. A final report shall be submitted at the end of the Defects Liability Period giving full details of all works carried out during that period. This report shall be submitted by the Consultant to the Client at least 30 days prior to the Consultant’s issuing Defects Liability Certificate/Performance Certificate for the completed Works. The Consultant will provide minimum number of technical staff acceptable to the Client on each construction site during the Defects Liability Period. Additionally, if the Contractor is unable to complete the variations and final calculations during the Defects Liability Period (DLP), the Consultant shall carry out these calculations and prepare the related reports for submission to the Client until the end of DLP.

3.1.3. 	Environmental and Social, Health and Safety Responsibilities 

The Consultant shall ensure that the Contractor delivers its Environmental, Social, Health and Safety (ESHS) obligations under the Works Contract in line with the project’s Environmental and Social Management Framework (ESMF), Labor Management Procedures (LMP), and Stakeholder Engagement Plan (SEP).

The Consultant shall supervise all environmental and social (E&S) activities on site in accordance with these safeguard instruments. In addition, the Consultant is expected to implement monitoring and reporting activities in line with the World Bank Environmental and Social Standards (ESS). The full texts of these safeguard instruments are available on the IPCU website:

Environmental and Social Management Framework (ESMF): Describes procedures for screening, mitigation, monitoring and institutional responsibilities.

Labor Management Procedures (LMP): Covers labor conditions, OHS, worker grievance mechanisms and monitoring.

Stakeholder Engagement Plan (SEP): Defines the GRM and engagement processes for stakeholders.

This includes, but is not limited to the following:
1. Review and approve the Contractor’s Labor Management Plan (LM Plan), Occupational Health and Safety (OHS) Plans, and Construction-ESMP (C-ESMP), ensuring consistency with project safeguard documents and national legislation; notify IPCU of their approval status or reasons for non-approval. These plans shall be finalized, submitted and approved by the Consultant prior to the Contractor’s site mobilization.
2. Review and approve the ESHS-related provisions of the Contractor’s method statements, implementation schedules, GBV/SEA Prevention and Response Action Plan, drawings, technical proposals, and any other relevant documentation.
3. Review and evaluate the ESHS risks and impacts of any proposed design changes and assess their implications for compliance with the Environmental and Social Management Framework (ESMF), site-specific Environmental and Social Management Plans (ESMPs), applicable national permits, and other relevant project requirements as determined through the screening process.
4. The site-specific ESMPs to be annexed to the bidding documents will be prepared under the responsibility of IPCU, with technical inputs from the Design Consultant as relevant to their scope (e.g., engineering, environmental and social baseline data). The Consultant will ensure that such inputs are adequately integrated into the ESMPs in line with the ESMF and World Bank requirements.
5. Undertake regular audits, supervisions, daily walkover checks and full inspections (at least monthly) of all Contractor work sites—both with and without Contractor or Client representatives—to verify compliance with ESHS requirements, including SEA/SH obligations.
6. The Consultant shall monitor the Contractor’s implementation of Community Health and Safety (CHS) measures, including but not limited to: traffic and access management, dust and noise control, proper fencing and signage, pandemic protocols (as applicable), and other site-specific measures. These observations shall be incorporated into the monthly ESHS compliance reports submitted to IPCU.
7. Review the Contractor’s accident/incident logs, community liaison records, environmental monitoring data, grievance logs (covering both workers and stakeholders, including communities, in line with the Project’s GM requirements), and other ESHS-related documentation as necessary to assess the Contractor’s compliance with ESHS obligations. The Consultant shall ensure that validated and relevant ESHS data are entered into the IPCU’s central ESHS database in accordance with the project’s monitoring and reporting protocols.
8. Identify any non-compliance and agree on corrective actions and realistic implementation timelines with the Contractor; follow up to verify resolution.
9. Ensure Consultant’s active participation in site and progress meetings where ESHS matters are discussed and ensure follow-up of agreed actions.
10. Monitor that Contractor’s reporting (format, content, and timing) meets contractual obligations; review for accuracy and adequacy.
11. Critically assess the Contractor’s regular ESHS reports and incident reports, providing timely technical feedback regarding their quality, consistency, and completeness. In addition, the Consultant shall:
· Immediately notify IPCU in the event of any incident resulting in fatality (worker or community member);
· Notify IPCU within 24 hours of becoming aware of any accident resulting in injury with medical leave exceeding 3 days;
· Follow up with written documentation on such incidents, including root cause analysis, corrective measures, and status updates.
12. Liaise with project stakeholders, including affected communities and vulnerable groups, to identify and discuss any actual or potential ESHS concerns. The Consultant shall ensure that stakeholder engagement activities are implemented in accordance with the project’s SEP, and that feedback is appropriately documented and communicated.
13. Supervise the operation and accessibility of the project-level Grievance Mechanism (GM) established in compliance with the details outlined in the SEP. The Consultant shall ensure that:
· the GM is accessible to both workers and community members, including vulnerable groups;
· all grievances (including anonymous and SEA/SH-related) are handled confidentially and without retaliation as described in the project’s SEP;
· The Consultant shall ensure that grievance logs for both workers and the community are properly maintained and regularly reviewed. All validated entries shall be submitted to and recorded in the IPCU’s central ESHS grievance database in line with project requirements. Grievances shall be recorded within two (2) business days of receipt and reviewed and responded to within fifteen (15) business days, in accordance with the project’s SEP. Grievances requiring urgent attention (e.g., involving safety or SEA/SH concerns) shall be addressed within five (5) business days. In such cases, the Consultant shall immediately notify IPCU. SEA/SH-related grievances shall also be subject to the World Bank’s Environment and Social Incidence Response Toolkit (ESIRT) process. All actions, dates, and outcomes shall be documented in the GM log and reported to IPCU on a monthly basis.
14. Promptly register and report to IPCU any SEA/SH-related grievances or complaints received through the GM or during field supervision. Ensure that such incidents are handled in line with SEP protocols, maintaining confidentiality and dignity of those affected.
15. Verify that the Contractor provides regular and adequate training to all workers and site personnel on key ESHS topics, in line with the Labor Management Plan (LM Plan) prepared by the Contractor based on the project’s LMP, ESMF/C-ESMP, and SEP. The Consultant shall:
· Monitor the planning and implementation of trainings on topics including but not limited to:
· Occupational Health and Safety (OHS)
· SEA/SH prevention and code of conduct
· Use of the Grievance Mechanism (GM)
· Prohibition of child labor and forced labor
· Refresher trainings shall be provided prior to the commencement of any high-risk activities, such as working at heights, trenching and excavation, lifting operations, or electrical works. The Consultant shall verify that such trainings are tailored to the specific risks of the activities and that attendance is documented accordingly.
· Confirm that training attendance, content, and frequency are properly documented by the Contractor.
· Submit summarized training reports to IPCU on a quarterly basis, including records of participation and photos as applicable.
16. Provide support to IPCU in fulfilling its E&S reporting and capacity-building obligations under the Project, as described in the Environmental and Social Commitment Plan (ESCP):
· Support IPCU in the timely collection, review, and consolidation of monitoring data submitted by contractors and supervision firms on ESHS compliance;
· Assist IPCU in the preparation of quarterly environmental and social progress reports to be submitted to the World Bank, in accordance with Section C of the ESCP;
· Facilitate the planning and delivery of refresher training sessions required under the ESCP’s Action B for contractors and project workers, including but not limited to:
· ESMF, SEP, LMP contents;
· Community Health and Safety (CHS) measures;
· Emergency preparedness, code of conduct, and SEA/SH prevention;
· Ensure that attendance, content, and feedback of training activities are properly recorded and summarized in training reports submitted to IPCU;
· Upon request, support IPCU during World Bank missions in compiling records and responding to E&S-related follow-up actions noted in Aide Memoires.
17. The Consultant shall ensure that qualified and dedicated Environmental and Social Specialist(s) and Occupational Health and Safety Specialist(s) are assigned to the project site throughout the implementation period, in accordance with the complexity of the sub-project and in line with the ESCP. The CVs and qualifications of these experts shall be formally shared with the IPCU for information prior to mobilization.

4. TIME SCHEDULE

During the supervision periods, it should be noted by the Consultant that any schedule, report, specification and other document submitted to the Client for approval will be reviewed by the Client and approved or returned for revision and/or resubmission in 15 calendar days.

The Consultant shall submit all the documents in a timely manner to complete the services on time without any delay. Time schedule for the completion of the Consultants’ services for the various parts of the work as mentioned below shall be submitted to the Client.  

These below and all other activities shall be completed within 36 (thirty-six) months (excluding the Defects Liability Period) from the consultancy contract signing date.

Table 1: Time Schedule
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5. TEAM COMPOSITION & QUALIFICATION REQUIREMENTS FOR THE KEY EXPERTS


The estimated number of staff-months required for the assignment is 1.234 staff-months.

Correspondingly, 720 staff/months (approximately 673 staff/months for Supervision Phase and 47 staff/months for Defects Liability Period) is estimated for the key staff and 514 technician/junior engineers is estimated as support staff. (inc. DLP). (Excluding surveyors, clerks, typists, draftsmen, drivers etc.) Since this is just an indicative value, the Consultants shall estimate and propose the number of key professional staff months and support staff months that are necessary for the various components and for various phases of the Project.

The table including key staff titles, minimum required experience and qualifications is given below.

Table 2: Required Key Staff 

	KEY STAFF
	TOTAL ESTIMATED STAFF-MONTHS
	PROFESSIONAL EXPERIENCE (YEARS)
	SPECIFIC EXPERIENCE ON THE RELATED ASSIGNMENT
(YEARS)

	For Construction Supervision at Project Management Office


	Project Manager
	36
	15
	5

	Environmental & Social Expert
	36
	5
	2

	Occupational Health and Safety Specialist
	36
	This staff will be employed as per the Law 6331 published for Health and Safety regulations and having Class B Certificate

	Sub Total
	108
	
	

	For Construction Supervision at Site


	Deputy Project Manager (2)
	66
	10
	5

	Quality Assurance and Quality Control Engineer (2) (QA/QC must be Civil Eng.)
	50
	10
	5

	Cost and Planning Engineer (2)
	56
	10
	5

	Civil Engineer / Architect (5) (*)
	123
	10
	2

	Mechanical Engineer (1)
	36
	10
	2

	Electrical Engineer (1)
	36
	10
	2

	Geotechnical Engineer (1)
	18
	10
	5

	Green Building Expert (1) 
(preferably Architect)
	8
	10
	5

	Energy Efficiency Expert (1) (preferably Electrical or Mechanical Engineer)
	8
	10
	5

	Occupational Health and Safety Specialist (3)
	82
	This staff will be employed as per the Law 6331 published for Health and Safety regulations and having Class B Certificate

	Environmental & Social Expert (3)
	82
	5
	2

	Sub Total
	565
	
	

	For Construction Supervision of Defects Liability Period 

	Sub Total
	 47 (**)
	
	

	TOTAL ESTIMATED KEY STAFF-MONTHS
	720
	
	

	TOTAL ESTIMATED TECHNICIAN/JUNIOR ENGINEER STAFF-MONTHS (inc. DLP)
	514
	
	

	· Minimum Support Staff Requirement: 
Except from the key staff, in order to ensure proper supervision,
· at least one Civil Engineer / Architect (Site Chief for Civil and MEP Works) shall be assigned for each five campuses during the construction period for Scope A services.
· (*) One full-time Civil Engineer / Architect shall be assigned and only dedicated to Scope B and Scope C services until the end of assignment excluding DLP period.
· at least one Technician/Junior Engineer (Civil Works) shall be assigned for each two campuses during the construction period for Scope A services.
· at least one Technician/Junior Engineer (one for each Mechanical and Electrical Works) shall be assigned for each eight campuses during the construction period for Scope A services.
· at least two Technician/Junior Engineers (Civil Works) and at least one Technician/Junior Engineer (one for each Mechanical and Electrical Works) shall be assigned and only dedicated to Scope B and Scope C services until the end of assignment excluding DLP period.
· Technician/Junior Engineer will not be evaluated as key staff. The CVs of these staff will be submitted to IPCU for approval after contract award.
· The proposed Technicians shall be experienced for at least 6 (six) years or the proposed Junior Engineers shall be experienced for at least 4 (four) years in their respective fields.
Attention: Total Junior Engineer quantity shall not exceed 30% of the total Technician/Junior Engineer quantity.
· Support staff for the administration services shall be proposed additionally as required (surveyors, clerks, drivers, secretary etc.)
· Defects Liability Period Staff Requirement
· Staff-months for DLP shall be proposed as well and demonstrated in form TECH-6 Staffing Schedule.
·  (**) The Consultant team shall be composed of key staff.





The description below provides further details on the roles, responsibilities and required qualifications of the key expert positions:
Project Manager, in addition to defining and supervising the activities of other members of the consultancy team and liaising with the IPCU, this key expert is expected to provide key technical inputs, conduct quality assurance, ascertain consistency of results across individual tasks and be the day-to-day single point of contact and party ultimately responsible to the Employer for the Tasks as defined in this ToR. Civil Engineer/Architect holding a suitable graduate degree (BS or above) and have at least 15 years professional experience. S/he shall have minimum 5 years of specific experience in design review and site supervision. As Project Manager or equivalent position in the implementation of projects implemented under FIDIC Conditions of Contract with minimum 5 years’ experience, preferably in similar projects. The Project Manager shall be fluent in written and spoken English.
Environmental and Social Expert shall hold a university degree in Environmental Engineering or a closely related field and have a minimum of five years of professional experience in environmental management, including at least two years of relevant experience in social aspects or in site supervision under similar infrastructure projects. Previous experience in projects financed by the World Bank or other International Financial Institutions (IFIs) is highly desirable. The expert shall have a very good command of both written and spoken English, with the ability to prepare professional reports and communicate effectively with international stakeholders. A solid understanding of the World Bank’s Environmental and Social Framework (ESF) and related Environmental and Social Standards (ESSs) is essential. Key responsibilities include conducting regular site visits and inspections, monitoring and documenting the contractor’s environmental and social performance, ensuring the availability of environmental permits and documentation, and verifying that all mitigation measures defined in the Environmental and Social Management Plans (ESMPs) are effectively implemented on site. The expert will also support the IPCU in preparing environmental and social monitoring reports in accordance with the Environmental and Social Management Framework (ESMF). In addition, the expert shall actively contribute to stakeholder engagement activities, ensure the effective operation and follow-up of the project’s grievance mechanism, and integrate gender equality, disability inclusion, and vulnerable group considerations into site-level implementation and reporting. Strong analytical, coordination, and communication skills, as well as a proactive, field-oriented approach, are essential for this position.
Occupational Health and Safety (OHS) Expert holding a suitable graduate degree (BS or above) in occupational health and safety, engineering or a related discipline and this staff will be employed as per the Law 6331 published for Health and Safety regulations and shall possess a valid Class B OHS Certificate as per Law No. 6331. OHS Expert shall have minimum of 5 years of professional experience in occupational health and safety management, with at least 2 years in construction projects, preferably under FIDIC Conditions of Contract. The Occupational Health and Safety (OHS) Expert shall be preferably fluent in written and spoken English. The OHS Expert shall ensure the contractor’s compliance with the Occupational Health and Safety requirements defined in the national legislation and the project’s ESHS specifications. Key responsibilities include conducting regular site safety inspections, reviewing and approving contractors’ OHS plans, monitoring incident/accident reporting and supporting IPCU’s health and safety reporting to the World Bank.
Deputy Project Manager, in addition to defining and supervising the activities of other members of the consultancy team at site and liaising with the IPCU, this key expert is expected to provide key technical inputs, conduct quality assurance, ascertain consistency of results across individual tasks and be the day-to-day single point of contact and party ultimately responsible to the Employer for the Tasks as defined in this ToR. Civil Engineer/Architect holding a suitable graduate degree (BS or above) and have at least 10 years professional experience. S/he shall have minimum 5 years of specific experience in design review and site supervision. As Deputy Project Manager or equivalent position in the implementation of similar projects with minimum 5 years’ experience. The Deputy Project Manager shall be fluent in written and spoken English. FIDIC Conditions of Contract experience is an advantage.
Quality Assurance and Quality Control Engineers (2); each shall hold a Bachelor’s Degree in Civil Engineering and have a minimum of 10 years of professional experience in civil engineering and construction supervision, of which at least 5 years shall be specific experience in supervising similar superstructure projects.
Cost and Planning Engineers (2); each shall hold a Bachelor’s Degree in Civil Engineering (Master’s degree in a related field is an advantage) with at least 10 years of professional experience in construction planning, scheduling and cost control, including a minimum of 5 years of specific experience on site supervision services for similar superstructure works. The expert shall demonstrate proven capability in developing, monitoring and updating project schedules (using PM tools such as Primavera/MS Project), preparing cost estimates, controlling budgets and conducting financial progress reporting in accordance with international standards. Strong knowledge of contract administration, payment certification, variation management and claims analysis is essential, along with strong analytical, reporting and communication skills in English; familiarity with World Bank procedures and guidelines will be considered a strong asset.
Civil Engineer / Architect (5); each holding a suitable graduate degree (BS or above) and have at least 10 years professional experience. S/he shall have minimum 2 years of specific experience in site supervision as equivalent position in the supervision stage of similar projects implemented under preferably FIDIC Conditions of Contract. At least one member of this team must be a civil engineer with experience in structural engineering or specialization in earthquake engineering.
Mechanical Engineer shall hold a suitable graduate degree (BSc or above) in Mechanical Engineering and possess at least 10 years of professional experience, including a minimum of 2 years of specific experience in design review and site supervision under FIDIC Conditions of Contract. The expert is expected to demonstrate strong technical knowledge in the design and supervision of mechanical systems, including HVAC, plumbing and fire protection, ensuring compliance with international standards such as ASHRAE, EN and ISO. Responsibilities will cover the review of contractor’s project documents, shop drawings, material & equipment submittals and method statements; oversight of installation and commissioning activities; and verification of system performance tests. The Mechanical Engineer shall ensure full coordination with other disciplines (architectural, structural, electrical, energy efficiency) to guarantee seamless integration of systems. Proficiency in reporting, communication with the Contractor and IPCU and fluency in written and spoken English is mandatory.
Electrical Engineer shall hold a suitable graduate degree (BSc or above) in Electrical Engineering and possess at least 10 years of professional experience, including a minimum of 2 years of specific experience in design review and site supervision under FIDIC Conditions of Contract. The expert is expected to demonstrate strong technical knowledge in the design and supervision of electrical systems ensuring compliance with international standards. Responsibilities will cover the review of contractor’s project documents, shop drawings, material & equipment submittals and method statements; oversight of installation and commissioning activities; and verification of system performance tests. The Electrical Engineer shall ensure full coordination with other disciplines (architectural, structural, mechanical, energy efficiency) to guarantee seamless integration of systems. Proficiency in reporting, communication with the Contractor and IPCU and fluency in written and spoken English is mandatory.
Geotechnical Engineer holding a Bachelor’s Degree in Civil Engineering (Master’s degree in a related field is an advantage) and have at least 10 years professional experience. S/he shall have minimum 5 years of specific experience in design review and site supervision as Geotechnical Expert or equivalent position in the supervision stage of similar projects implemented under preferably FIDIC Conditions of Contract.
Green Building Expert shall hold a suitable degree in Architecture or Engineering (a Master’s degree in a related field is considered an advantage) and have at least 10 years of professional experience, including a minimum of 5 years of specific experience in sustainable building design, energy efficiency and the application of international green building standards. The expert is expected to demonstrate in-depth knowledge and practical experience with certification systems such as LEED, BREEAM, EDGE or equivalent, covering both design and construction phases. Key responsibilities include providing technical guidance on the integration of sustainable design principles, resource-efficient materials, water conservation measures, waste minimization practices and renewable energy systems into building projects. The Green Building Expert shall also oversee and verify the implementation of climate-resilient and environmentally friendly construction practices, ensuring that sustainability requirements are incorporated throughout design review, site supervision and commissioning processes. Proficiency in conducting sustainability assessments, life-cycle analyses and material efficiency evaluations is required, together with strong skills in interdisciplinary coordination, communication and reporting. Familiarity with the World Bank Environmental and Social Framework (ESF), as well as alignment with international climate action and resilience objectives, will be considered a strong asset. Fluency in written and spoken English is mandatory.
Energy Efficiency Expert shall hold a suitable degree in Mechanical or Electrical Engineering (Master’s degree in a related field is considered an advantage) with at least 10 years of professional experience, including a minimum of 5 years of specific experience in energy efficiency assessments, sustainable building design and supervision of energy systems in large-scale building or infrastructure projects. The expert shall demonstrate proven knowledge of international energy efficiency standards, building energy codes and renewable energy integration, with practical expertise in optimizing HVAC, lighting, power distribution and building automation systems. Strong background in conducting ASHRAE Level I–III energy audits, developing life-cycle cost analyses and preparing energy performance simulations using recognized software tools is essential. Experience with international green building certification systems (LEED, BREEAM, EDGE or equivalent) is highly desirable, alongside familiarity with World Bank environmental and energy efficiency requirements. The Energy Efficiency Expert shall provide technical leadership in identifying cost-effective and climate-resilient solutions, ensure compliance with sustainability objectives and prepare high-quality reports in English for submission to the Employer and World Bank.

6. CHANGE IN THE SCOPE OF CONSULTANT’S SERVICES

The scope of the reconstruction supervision services consists of two phases as:

1-) Phase 1: Construction/Reconstruction Supervision Services of 244 public buildings (19 buildings from Scope A, 25 buildings from Scope B, 200 “112 emergency health stations” from Scope C) is expected to be started within the first phase of the time schedule.

2-) Phase 2: Construction/Reconstruction Supervision Services of up to 181 public buildings (up to 6 buildings from Scope A, 25 buildings from Scope B, up to 150 “112 emergency health stations” from Scope C) is expected to be started within the second phase of the time schedule.

·  	The Construction commencement dates of each phase of Works may vary due to the unexpected reasons. The Consultants shall wait for the finalization of the tender evaluation and startup of the construction works and shall not request any payment or compensation.

· If the Phase 2 Construction Contracts are not awarded & tendered by the Client, the Client may decide:

1. To cancel the remaining services of the Consultants for Phase 2 as indicated in Clause 4. Time Schedule, Time Table. The remaining payments will not be done to the Consultants and the Consultants shall not request any payment or compensation for the cancelled parts of the Services including remuneration and reimbursable expenses.

1. In agreement with the Consultants; to suspend the remaining services of the Consultants until awarding of Construction Contract. In such case the Consultants shall not be paid by the Client during the period between suspension and startup date of the Construction Contract and the Consultants shall not request any payment for compensation for the duration mentioned above.

During the execution of the Services, the Client and the Consultant shall review the Work Schedule and Staff Schedule of the Consultants at every 3 (three) months starting from the commencement of the services and will update them accordingly. All these revisions are required to be approved by the Client.

7. SUBMISSION OF THE REPORTS, DRAWINGS AND DOCUMENTS

Monthly Reports

The Consultant shall prepare and submit to the Client each calendar month a report satisfactory to the Client, including progress charts and photographs in color giving all information regarding the progress of the Works, actual extent and nature of the Works completed as well as details of any delay in the works, reason and remedial of the delay, any other problems relating to the Works and substantiating documentation if required. The Consultants shall also clearly indicate in the report whether the delay (if any) of any part of the Works will cause any delay in the completion of the whole Works.
The report shall include the percentages of the Work items completed and planned, and also the actual and planned cash-flows for each work item as of the reporting period prepared in the project management tools (such as Primevera, Asta, etc.)  accepted by the IPCU.
The report shall also include records of materials, equipment and plant tested with copies of the test results and, statistical evaluation of the test results in table or graphical form. Action taken with regard to poor results shall be stated.
The report shall give a detailed review of the Works to be performed during the following month and a general listing of the works to be performed during the following two months.
The report shall also include environmental and social management practices followed for mitigation of environmental and social impacts/risks of the works.
The report shall be submitted to the Client by the tenth day of following month. Any comment by the Client on the report shall be reviewed and the report shall be modified and re-submitted to the Client within a week.
In addition, the Consultant have to record photos with dates on them from at least 5 different angles and locations for each contractor, on a weekly base, showing the progress on the site with dates and record them with acceptable format on USB stick and submit to the Client.

Due to urgent nature of the project and short construction time, the Consultants shall also prepare a report in table form showing summary of cumulative progress in main work activities on weekly basis. The report shall be submitted to the Client in an acceptable format by Monday of each week via electronic mail and as hard copy.

The requirements for the submission of reports, drawings and other documentation are given below. Reports shall be prepared in both the Turkish and English languages. The metric system of weights and measures shall be used.

Submission shall be as follows:

1. General

Format of Reports	:	A4 or A3, including where appropriate drawings reduced to A3 size.

Format of Drawings	:	A1 and/or A0 size.

A draft copy of all reports shall firstly be submitted to the Client for discussion purposes following which the Consultants shall be required to prepare the final copy, incorporating any amendments arising from such discussions.

1. Construction and Construction Supervision Stage 	Turkish	English 
	
1. Number of copies of Weekly Report (Hard Copy)		1		1
1. Number of copies of Monthly Report				2		2

1. Completion and Post Construction Stage 

1. Number of copies of complete sets of “As-built”		     	4		NA
drawings     
1. Number of copies of Operating / Maintenance Manuals	     	2		NA
1. Number of copies of Taking-Over Report(s)		     	2		1
1. Number of copies of Quarterly Report			    	2		1
1. Number of copies of Defects Liability Report(s)	    		2		2

In relation to the ongoing stages of the Consultants Services, the submission requirements given above should be allowed by the Consultants as a guideline for the extent and type of documentation that will be required by the Client during the performance of the Services. However, the Consultants shall allow in its fee for the submission of all reports, drawings, documents, etc. either specifically requested in these Terms of Reference or those which may be implied therefrom and the Contractors’ contracts. The Client may however vary such requirements during the course of the Services to be performed.

Should additional copies be required extra over to those stated above or to be implied from these Terms of Reference, these shall be supplied by the Consultant(s) at the cost of reproduction of such documents, reports or drawing. Additionally, after finalizing the reports and “as built” drawings, these shall be submitted to the Client on one (1) set of USB and in the software format acceptable by the Client. Each copy shall be durably bound in a volume or volumes depending on bulk, and the transparent copies shall have a suitable protective cover/box. All copies shall be labeled in accordance with the needs of the Client.

Upon the completion of Works, the Consultants shall submit all the original copies of correspondences, documents, test results, drawings etc., relating to the Services and Works, to the Client together with indices in acceptable files and forms by the Client. 

The report shall also include environmental management practices followed for mitigation of environmental impacts of the works.

In addition to the above, the Consultant shall also prepare and submit the following ESHS-related documentation, in line with the project’s ESMF, LMP, and SEP:

· Training Summary Reports
Including dates, content, participants, and photo evidence of all Contractor-delivered trainings.
· SEA/SH Risk Observation Forms
Documenting any SEA/SH-related observations during field visits and submitted confidentially to IPCU.
· Monthly and Quarterly GM and Social Monitoring Summaries
Including grievance trends, worker complaints, and community engagement findings.
· C-ESMP and OHS Implementation Reports
Monitoring implementation status, highlighting gaps and recommendations for plan updates.
· Final ESHS Closure Report at Demobilization
At the end of the construction phase or during demobilization, the Consultant shall submit a Final ESHS Closure Report to IPCU. This report shall include a summary of: (i) all ESHS training activities and participation records; (ii) the final status of the implementation of C-ESMP, LM Plan, and OHS Plans; (iii) SEA/SH risk mitigation efforts and outcomes; (iv) GM records and resolution status; and (v) any outstanding ESHS issues requiring post-construction follow-up.

8. SUPPORT TO BE PROVIDED BY THE CLIENT TO THE CONSULTANTS

The inputs (contract drawings, Bill of Quantities, tender documents, etc.) shall be provided free of charge by the Client to the Consultants. The Consultant shall return all such drawings and documents received to the Client upon the completion of services. 

The building lists in Appendix-I, summarizes the information insofar as these are known to the Client.

The Civil Works Contractors’ bidding documents are already arranged to incorporate clauses to provide temporary office area to the Consultants at each construction site (Except 112 emergency stations (Scope C buildings). The staff hired for the supervision of 112 emergency stations shall be mobile. Also, within the scope of the project, instead of establishing a separate construction site office for each existing public building to be enhanced in line with self-sufficiency and sustainability principles (Scope B buildings), a single central office may be constructed at a suitable location to serve multiple (e.g., 4–5) public buildings.) depending on the size and location of the construction sites, the size and number of rooms (generally the site office has approximately 80 m² area and includes 1 meeting room, 3 room, 1 WC and 1 kitchen ) shall be jointly determined by the Client and the Consultant considering the needs of the Client as well. However, these will be constructed by the Contractors and is expected to take some time. The Consultants shall be fully responsible for providing their central office in Istanbul until the contractors are in place to make these site offices available. The central office shall be furnished and equipped by the Consultants, whereas the site offices shall be furnished by the Contractor. All sort of running expenses for the site offices except water and electricity (to be provided by the Contractor) shall be under the Consultant’s responsibility. The Consultant shall not be required to deliver any equipment and materials provided by the reimbursable expenses and which have been used for the Services to the Client.

In addition, the Client shall, where possible, assist the Consultants in obtaining approvals, permissions from the Municipalities and other State Authorities in respect of the Services to be performed.

For the Scope C buildings, the Client may also help the Contractor to facilitate any interactions with the end-user agencies by official correspondence or meetings after such a request arises from the Contractor in written to the Client.
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SCOPE A BUILDINGS

	NO
	DISTRICT
	BUILDING NAME

	1
	Silivri
	Silivri Ali Paşa Fethi Erkoç Primary School and Middle School  

	2
	Bahçelievler
	Bahçelievler Mustafa Kemal Primary School and Middle School

	3
	Sultangazi
	Sultangazi Habipler Anatolian High School 

	4
	Kağıthane
	Kağıthane Profilo Vocational and Technical High School

	5
	Ümraniye
	Ümraniye Vocational and Technical High School 

	6
	Pendik
	Pendik Yunus Emre Vocational and Technical High School 

	7
	Ataşehir
	Ataşehir Yeditepe Özel Eğitim Meslek Lisesi

	8
	Kartal
	Kartal Vocational and Technical High School

	9
	Pendik
	Pendik Hezarfen Vocational and Technical High School 

	10
	Beykoz
	Beykoz Anatolian High School

	11
	Beykoz
	Beykoz Çavuşbaşı Vocational and Technical High School

	12
	Gaziosmanpaşa
	Gaziosmanpaşa Vocational and Technical High School

	13
	Büyükçekmece
	Büyükçekmece Vocational Research Center

	14
	Arnavutköy
	Arnavutköy Hadımköy Kindergarten, Secondary School, Anatolian High School

	15
	Bağcılar
	Bağcılar Secondary School

	16
	Arnavutköy
	Arnavutköy Boyalık Örfi Çetinkaya Primary School and Middle School

	17
	Zeytinburnu
	Zeytinburnu Saniye Sezgin Primary and Secondary School

	18
	Maltepe
	Maltepe Nursing Home

	19
	Avcılar
	Dormitory Affiliated to Istanbul University

	20
	The designs are not ready. Will be announced in due time according to their readiness and priority.

	21
	

	22
	

	23
	

	24
	

	25
	





SCOPE B BUILDINGS

	1~50
	The designs are not ready. Will be announced in due time according to their readiness and priority.










SCOPE C BUILDINGS

	NO
	DISTRICT
	NEIGHBOURHOOD
	LOCATION COORDINATES

	1
	ARNAVUTKÖY
	HADIMKÖY MAHALLESİ 
	41.156181, 28.624577

	2
	ARNAVUTKÖY
	MERAŞAL FEVZİ ÇAKMAK MAHALLESİ 
	41.203989, 28.716737

	3
	ARNAVUTKÖY
	YAVUZ SELİM MAHALLESİ
	41°12'32"N 28°43'55"E

	4
	AVCILAR
	FRİZKÖY MAHALLESİ
	41.010476, 28.710177

	5
	AVCILAR
	ÜNİVERSİTE MAHALLESİ
	40.985737, 28.730701

	6
	AVCILAR
	MERKEZ MAHALLESİ 
	40.979132, 28.721805

	7
	AVCILAR
	MARMARA MAHALLESİ
	40.969261, 28.675907

	8
	BAĞCILAR
	YAVUZ SELİM MAHALLESİ 
	41.036542, 28.852027

	9
	BAĞCILAR
	KİRAZLI MAHALLESİ
	41.033520, 28.840715

	10
	BAĞCILAR
	KEMALPAŞA MAHALLESİ
	41.05365, 28.85330

	11
	BAĞCILAR
	15 TEMMUZ MAHALLESİ
	41.037695, 28.820779

	12
	BAĞCILAR
	FEVZİ ÇAKMAK MAHALLESİ 
	41.042933, 28.857580

	13
	BAĞCILAR
	BARBOROS MAHALLESİ 
	41.024373, 28.840895

	14
	BAĞCILAR
	BARBOROS MAHALLESİ 
	41.024373, 28.840895

	15
	BAĞCILAR
	İSTOÇ 11. KAPI GİRİŞ 35 ADA MEVKİ 2456 SOKAK TIR OTOPARKI İÇİ İSTOÇ BAĞCILAR
	41.064412, 28.815554

	16
	BAĞCILAR
	DEMİRKAPI MAHALLESİ 
	41°03'04"N 28°50'24"E

	17
	BAĞCILAR
	YAVUZ SELİM MAHALLESİ
	To be announced later

	18
	BAHÇELİEVLER
	YENİBOSNA MERKEZ MAHALLESİ, 
	41.011422, 28.834630

	19
	BAHÇELİEVLER
	FEVZİ ÇAKMAK MAHALLESİ 
	40.993340, 28.829674

	20
	BAHÇELİEVLER
	YENİBOSNA MERKEZ MAH. 
	41.020261, 28.820081

	21
	BAHÇELİEVLER
	SİYAVUŞPAŞA MAHALLESİ
	40.999640, 28.851449

	22
	BAHÇELİEVLER
	SİYAVUŞPAŞA MAHALLESİ
	40.999640, 28.851449

	23
	BAHÇELİEVLER
	BAHÇELİEVLER MAHALLESİ 
	40.996941, 28.858829

	24
	BAKIRKÖY
	ATAKÖY 7-8-9-10. KISIM MAHALLESİ
	40.980154, 28.842860

	25
	BAKIRKÖY
	YENİMAHALLE MAHALLESİ
	40.979661, 28.881908

	26
	BAKIRKÖY
	OSMANİYE MAHALLESİ 
	To be announced later

	27
	BAKIRKÖY
	BEŞYOL MAHALLESİ
	40.995839, 28.797415

	28
	BAŞAKŞEHİR
	BAŞAKŞEHİR 2. KISIM FUNDA ADASI
	41.066065, 28.678234

	29
	BAŞAKŞEHİR
	KAYABAŞI MAHALLESİ 
	41.104472, 28.763854

	30
	BAŞAKŞEHİR
	GÜVERCİNTEPE MAHALLESİ 
	41°04'23"N 28°44'54"E

	31
	BAŞAKŞEHİR
	İKİTELLİ OSB MAHALLESİ 
	41.07302,28.81006

	32
	BAŞAKŞEHİR
	KOZA MAHALLESİ 
	41.05986,28.66755

	33
	BAŞAKŞEHİR
	ŞAHİNTEPE MAHALLESİ
	To be announced later

	34
	BAYRAMPAŞA
	ALTINTEPSİ MAHALLESİ
	41.036574,28.904466

	35
	BAYRAMPAŞA
	KOCATEPE MAHALLESİ 
	41.057764, 28.894817

	36
	BAYRAMPAŞA
	YENİDOĞAN MAHALLESİ
	41.047749, 28.913602

	37
	BAYRAMPAŞA
	YILDIRIM MAHALLESİ
	41.063137, 28.887996

	38
	BAYRAMPAŞA
	MALTEPE MAHALLESİ
	41.029981, 28.914085

	39
	BAYRAMPAŞA
	YILDIRIM MAHALLESİ 
	41.060721, 28.901510

	40
	BEŞİKTAŞ
	ETİLER MAHALLESİ
	41.089927, 29.039300

	41
	BEŞİKTAŞ
	DİKİLİTAŞ MAHALLESİ
	41.052045, 29.008249

	42
	BEŞİKTAŞ
	YILDIZ MAHALLESİ
	41.043536, 29.012699

	43
	BEŞİKTAŞ
	LEVENT MAHALLESİ
	41.087617, 29.020042

	44
	BEŞİKTAŞ
	BEBEK MAHALLESİ
	41.084037, 29.053330

	45
	BEYLİKDÜZÜ
	BARIŞ MAHALLESİ
	40.996007, 28.651702

	46
	BEYLİKDÜZÜ
	CUMHURİYET MAHALLESİ
	41.004590, 28.637490

	47
	BEYLİKDÜZÜ
	MARMARA MAHALLESİ
	40.98049,28.66731

	48
	BEYOĞLU
	HARBİYE MAHALLESİ 
	41.041994, 28.990099

	49
	BEYOĞLU
	HARBİYE MAHALLESİ 
	41.041994, 28.990099

	50
	BEYOĞLU
	GÜMÜŞSUYU MAHALLESİ
	41.037771, 28.989412

	51
	BEYOĞLU
	HACIAHMET MAHALLESİ
	41.042074, 28.972143

	52
	BEYOĞLU
	PİRİPAŞA MAHALLESİ
	41.043957, 28.951002

	53
	BEYOĞLU
	PİRİPAŞA MAHALLESİ 
	41.043957, 28.951002

	54
	BÜYÜKÇEKMECE
	TÜRKOBA MAHALLESİ
	41.046062,28.506242

	55
	BÜYÜKÇEKMECE
	MİMARSİNAN MERKEZ MAHALLESİ
	41°00'53"N 28°33'23"E

	56
	BÜYÜKÇEKMECE
	DİZDARİYE MAHALLESİ
	41.02417,28.58195

	57
	ÇATALCA
	KALEİÇİ MAHALLESİ
	41.146563, 28.453508

	58
	ÇATALCA
	SUBAŞI MAHALLESİ
	41.221553, 28.455452

	59
	ÇATALCA
	 KARACAKÖY MERKEZ MAHALLESİ
	41.404908, 28.384794

	60
	ÇATALCA
	KALEİÇİ MAHALLESİ
	41.146563, 28.453508

	61
	ESENLER
	KAZIM KARABEKİR MAHALLESİ
	41.042847, 28.872760

	62
	ESENLER
	FATİH MAHALLESİ 
	41°02'32"N 28°52'00"E

	63
	ESENLER
	KEMER MAHALLESİ
	41.05606,28.87957

	64
	ESENYURT
	ÖMERLİ MAHALLESİ
	41.110059, 28.6379

	65
	ESENYURT
	ATATÜRK MAHALLESİ
	41.03160, 28.65759

	66
	ESENYURT
	ATATÜRK MAHALLESİ
	41.03160, 28.65759

	67
	ESENYURT
	ZAFER MAHALLESİ
	41.039261, 28.676933

	68
	ESENYURT
	HÜRRİYET MAHALLESİ
	To be announced later

	69
	ESENYURT
	KOZA MAHALLESİ
	To be announced later

	70
	ESENYURT 
	NECİP FAZIL KISAKÜREK MAHALLESİ
	To be announced later

	71
	ESENYURT 
	NECİP FAZIL KISAKÜREK MAHALLESİ
	To be announced later

	72
	ESENYURT 
	SULTANİYE MAHALLESİ
	To be announced later

	73
	ESENYURT 
	TURGUT ÖZAL MAHALLESİ
	To be announced later

	74
	ESENYURT 
	PINAR MAHALLESİ
	To be announced later

	75
	ESENYURT 
	PİRİ REİS MAHALLESİ
	To be announced later

	76
	EYÜP
	YASSIÖREN MAHALLESİ
	41.242867, 28.590680

	77
	EYÜP
	SİLAHTARAĞA MAHALLESİ
	41.061022, 28.940422

	78
	EYÜP
	MİTHATPAŞA MAHALLESİ
	41.159066, 28.911482

	79
	EYÜP
	 AKŞEMSETTİN MAHALLESİ 
	41.084399, 28.922736

	80
	EYÜP
	 AKŞEMSETTİN MAHALLESİ 
	41.084399, 28.922736

	81
	FATİH
	ALEMDAR MAHALLESİ
	41.01439, 28.96236

	82
	FATİH
	AYVANSARAY MAHALLESİ
	41.032692-28.943711

	83
	FATİH
	HACI KADIN MAHALLESİ
	41.021149, 28.961100

	84
	FATİH
	ALEMDAR MAHALLESİ
	41.010093, 28.975822

	85
	FATİH
	TOPKAPI MAHALLESİ
	41.019311, 28.925695

	86
	FATİH
	MEVLANA MAHALLESİ
	41°00'38"N 28°55'31"E

	87
	GAZİOSMANPAŞA
	KARAGÜMRÜK MAHALLESİ
	41.023903, 28.935490

	88
	GAZİOSMANPAŞA
	KAZIM KARABEKİR MAHALLESİ
	41.077908,28.912664

	89
	GAZİOSMANPAŞA
	KARADOLAP MAHALLESİ
	41.074055, 28.940958

	90
	GAZİOSMANPAŞA
	KARADOLAP MAHALLESİ
	41.074055, 28.940958

	91
	GAZİOSMANPAŞA
	YENİ MAHALLE
	41.07793,28.90076

	92
	GÜNGÖREN
	MERKEZ MAHALLESİ
	41.023838, 28.869564

	93
	GÜNGÖREN
	MEHMET NESİH ÖZMEN MAHALLESİ
	41.015028, 28.882898

	94
	GÜNGÖREN
	GENÇOSMAN MAHALLESİ 
	41.028418,28.873033

	95
	GÜNGÖREN
	GENÇOSMAN MAHALLESİ 
	41.03181,28.88377

	96
	KAĞITHANE
	SEYRANTEPE MAHALLESİ
	41.097610, 28.995514

	97
	KAĞITHANE
	HARMANTEPE MAHALLESİ
	41.079953, 28.991235

	98
	KAĞITHANE
	HAMİDİYE MAHALLESİ
	41.094716, 28.970016

	99
	KAĞITHANE
	ÇELİKTEPE MAHALLESİ
	41.083588, 29.005022

	100
	KÜÇÜKÇEKMECE 
	BEŞYOL MAHALLESİ
	40.995839, 28.797415

	101
	KÜÇÜKÇEKMECE 
	SÖĞÜTLÜ ÇEŞME MAHALLESİ
	41.021839, 28.790475

	102
	KÜÇÜKÇEKMECE 
	YENİ MAHALLE
	40.997591, 28.777681

	103
	KÜÇÜKÇEKMECE 
	İNÖNÜ MAHALLESİ
	41.026246, 28.797461

	104
	SARIYER
	MERKEZ MAHALLESİ
	41.171087, 29.053325

	105
	SARIYER
	MASLAK MAHALLESİ
	41.135862, 29.023457

	106
	SARIYER
	GÜMÜŞDERE MAHALLESİ
	41.243366, 29.011140

	107
	SARIYER
	KUMKÖY MAHALLESİ
	41.24575, 29.03700

	108
	SİLİVRİ 
	MİMAR SİNAN MAHALLESİ
	 To be announced later

	109
	SULTANGAZİ
	CEBECİ MAHALLESİ
	41.107374, 28.876589

	110
	SULTANGAZİ
	CUMHURİYET MAHALLESİ
	41°05'11"N 28°52'34"E

	111
	SULTANGAZİ
	UĞUR MUMCU MAHALLES
	41.09930850479087, 28.86745634323713

	112
	SULTANGAZİ
	SULTANÇİFLİĞİ MAHALLESİ 
	41.100775, 28.858403

	113
	ŞİŞLİ
	19 MAYIS MAHALLESİ 
	41.05829797610115, 28.989442561669403

	114
	ŞİŞLİ
	OKMEYDANI MAHALLESİ
	41.060131, 28.970679

	115
	ŞİŞLİ
	MERKEZ MASHALLESİ
	41.05841,28.98521

	116
	ŞİŞLİ
	ESENTEPE MAHALLESİ
	41°04'04"N 29°00'32"E

	117
	ŞİŞLİ
	ESENTEPE MAHALLESİ
	41°04'04"N 29°00'32"E

	118
	ZEYTİNBURNU 
	KAZLIÇEŞME MAHALLESİ
	41.003127, 28.916579

	119
	ZEYTİNBURNU 
	KAZLIÇEŞME MAHALLESİ
	41.003127, 28.916579

	120
	ZEYTİNBURNU 
	VELİEFENDİ MAHALLESİ
	40.9945053,28.894756

	121
	ADALAR  
	HEYBELİADA MAHALLESİ
	40.87711945 / 29.09889869

	122
	ADALAR 
	KINALIADA MAHALLESİ
	40.90855449 / 29.05425131

	123
	ADALAR  
	BURGAZADA MAHALLESİ
	40.88009302 / 29.06900480

	124
	ATAŞEHİR 
	ATATÜRK MAHALLESİ
	40.98734472 / 29.13100071

	125
	ATAŞEHİR 
	BARBAROS MAHALLESİ
	40.99223771 / 29.11186516

	126
	ATAŞEHİR 
	ÖRNEK MAHALLESİ
	40.99371559 / 29.07590345

	127
	BEYKOZ 
	AKBABA MAHALLESİ 
	41.14602555 / 29.08632634

	128
	BEYKOZ 
	İNCİRKÖY MAHALLESİ 
	41.12153917 / 29.13433604

	129
	BEYKOZ 
	PAŞAMANDIRA MAHALLESİ
	41.17926869 / 29.23154399

	130
	ÇEKMEKÖY 
	MİMARSİNAN MAHALLESİ
	41.03380570 / 29.18181226

	131
	ÇEKMEKÖY 
	EKŞİOĞLU MAHALLESİ
	41.02819988 / 29.24148814

	132
	ÇEKMEKÖY 
	ÖMERLİ MAHALLESİ
	41.07874914 / 29.32814308

	133
	KADIKÖY 
	ALTUNİZADE MAHALLESİ
	41.01163387 / 29.03897077

	134
	KADIKÖY 
	FENERBAHÇE MAHALLESİ
	40.97014100 / 29.04413900

	135
	KADIKÖY 
	MERDİVENKÖY MAHALLESİ
	40.98783452 / 29.07637205

	136
	KADIKÖY 
	MERDİVENKÖY MAHALLESİ
	40.98535314 / 29.06558491

	137
	KADIKÖY 
	EĞİTİM MAHALLESİ
	40.9847823886/29.0583604087

	138
	KADIKÖY 
	ERENKÖY MAHALLESİ
	40.97630073 / 29.08829257

	139
	KADIKÖY 
	SAHRAYICEDİT MAHALLESİ
	40.98731995 / 29.08356518

	140
	KADIKÖY 
	BOSTANCI MAHALLESİ
	40.95377060 / 29.09748182

	141
	KADIKÖY 
	FİKİRTEPE DUMLUPINAR MAHALLESİ
	40.88336709/29.26425889

	142
	KARTAL 
	CEVİZLİ MAHALLESİ
	40.912777 / 29.174065

	144
	KARTAL 
	KORDONBOYU MAHALLESİ
	40.88471764 / 29.19898868

	145
	KARTAL 
	ESENTEPE MAHALLESİ
	40.90373540 / 29.18587066

	146
	KARTAL 
	UĞURMUMCU MAHALLESİ
	40.92960708 / 29.21413444

	147
	KARTAL 
	YENİ SOĞANLIK MAHALLESİ
	40.91761549 / 29.19239245

	148
	KARTAL 
	ESENTEPE MAHALLESİ
	40.903620 / 29.185838

	149
	KARTAL 
	ÇARŞI MAHALLESİ
	40.91864865/29.21894431

	150
	MALTEPE 
	AYDINEVLER MAHALLESİ
	40.94908243/29.12852906

	151
	MALTEPE 
	ORHANTEPE MAHALLESİ 
	40.909704/29.154927

	152
	MALTEPE 
	ESENKENT MAHALLESİ
	40.93093236 / 29.16957088

	153
	MALTEPE 
	ALTAYÇEŞME MAHALLESİ
	40.93998117 / 29.13262010

	154
	MALTEPE 
	YALI MAHALLESİ
	40.910336 / 29.137696

	155
	MALTEPE 
	ZÜMRÜTEVLER MAHALLESİ
	40.93863176 / 29.14366543

	156
	MALTEPE 
	FINDIKLI MAHALLESİ
	40.968047 / 29.124447

	157
	MALTEPE 
	GİRNE MAHALLESİ
	40.943040 / 29.139356

	158
	PENDİK 
	BATI MAHALLESİ
	40.873002 / 29.231924

	159
	PENDİK 
	YENİŞEHİR MAHALLESİ
	40.925279 / 29.307489

	160
	PENDİK 
	GÜZELYALI MAHALLESİ
	40.860891 / 29.274151

	161
	PENDİK 
	KAYNARCA MAHALLESİ 
	40.873403 / 29.253438

	162
	PENDİK 
	DOĞU MAHALLESİ
	40.882746 / 29.244935

	163
	PENDİK 
	FEVZİÇAKMAK MAHALLESİ
	40887635 / 29263840

	164
	PENDİK 
	KAVAKPINAR MAHALLESİ
	40.88100205 / 29.28139083

	165
	PENDİK 
	SÜLÜNTEPE MAHALLESİ 
	40.915095 / 29.279846

	166
	PENDİK 
	ÇINARDERE MAHALLESİ
	40.899936 / 29.247598

	167
	PENDİK 
	FATİH MAHALLESİ 
	40.86686074 / 29.29887615

	168
	PENDİK 
	FEVZİÇAKMAK MAHALLESİ
	40.88336709 / 29.26425889

	169
	PENDİK 
	ÇAMLIK MAHALLESİ
	40.9179453477/29.2822202998

	170
	PENDİK 
	SANAYİ MAHALLESİ (HAVAALANINA BAĞLI HEAŞ UÇUŞ OKULU İÇİ 
	40.9103 /29.3105

	171
	SANCAKTEPE 
	YENİDOĞAN MAHALLESİ 
	41.01165664 / 29.23850499

	172
	SANCAKTEPE 
	ABDURRAHMAN GAZİ MAHALLESİ
	40.98728564 / 29.22678288

	173
	SANCAKTEPE 
	ABDURRAHMANGAZİ MAHALLESİ 
	40.99810149 29.22504365

	174
	SANCAKTEPE 
	EMEK MAHALLESİ
	41.00598180 / 29.19289470

	175
	SANCAKTEPE 
	YUNUSEMRE MAHALLESİ
	41.01817644 / 29.25861560

	176
	SULTANBEYLİ 
	HASANPAŞA MAHALLESİ 
	40.96890682 / 29.25013306

	177
	SULTANBEYLİ 
	MİMAR SİNAN MAHALLESİ
	40.99202007 / 29.2691324

	178
	SULTANBEYLİ 
	AKŞEMSETTİN MAHALLESİ
	40.948701 / 29.2983942

	179
	SULTANBEYLİ
	HAMİDİYE MAHALLESİ
	40.95518959 /29.28111792

	180
	SULTANBEYLİ 
	AHMET YESEVİ MAHALLESİ
	40.97151038 / 29.27216202

	181
	SULTANBEYLİ 
	ADİL MAHALLESİ
	40.98167996 /29.26178455

	182
	SULTANBEYLİ 
	MEHMET AKİF MAHALLESİ
	40.96528473 /29.26606402

	183
	ŞİLE 
	HACI KASIM MAHALLESİ
	41.17810687 /29.61211451

	184
	ŞİLE 
	BALİBEY MAHALLESİ
	41.17524616 /29.61720943

	185
	TUZLA 
	POSTANE MAHALLESİ
	40.82135176 / 29.30786289

	186
	TUZLA 
	AYDINLI MAHALLESİ
	40.83408326 / 29.36223395

	187
	TUZLA 
	AYDINTEPE MAHALLESİ
	40.85527873 / 29.29994904

	188
	TUZLA 
	MESCİD MAHALLESİ
	40.89424013 / 29.35473718

	189
	TUZLA 
	AYDINLI MAHALLESİ /BİRLİK ORGANİZE SANAYİ BÖLGESİ 
	40.87766956 / 29.39896747

	190
	TUZLA 
	AYDINLI MAHALLESİ
	40.887848 / 29.391576

	191
	ÜMRANİYE 
	ELMALIKENT MAHALLESİ
	41.03109634 / 29.10028649

	192
	ÜMRANİYE 
	NECİP FAZIL MAHALLESİ
	41.01775842 / 29.17767345

	193
	ÜMRANİYE 
	ADEM YAVUZ MAHALLESİ
	41.02197061 / 29.15887706

	194
	ÜMRANİYE 
	ESENEVLER MAHALLESİ
	41.01183424 / 29.09266859

	195
	ÜMRANİYE 
	INKILAP MAHALLESİ
	41.03426307 / 29.10980754

	196
	ÜSKÜDAR 
	KÜÇÜKSU MAHALLESİ
	41.07131987 / 29.07084614

	197
	ÜSKÜDAR 
	SELİMİYE MAHALLESİ/TIBBİYE CADDESİ
	41.00529306 / 29.02454821

	198
	ÜSKÜDAR 
	CUMHURİYET MAHALLESİ
	41.00117388 / 29.06148971

	199
	ÜSKÜDAR 
	BURHANİYE MAHALLESİ
	41.03462941 / 29.05391303

	200
	ÜSKÜDAR 
	AHMEDİYE MAHALLESİ
	41.01825685 / 29.01498243

	201~350
	Will be announced in due course.
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