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1. Executive Summary

The Istanbul Resilience Project (IRP), financed by the World Bank and implemented by the Istanbul
Project Coordination Unit (IPCU), aims to enhance disaster and climate resilience in Istanbul Province
by strengthening emergency preparedness, reducing disaster risks, and ensuring that critical public
facilities remain fully functional during and after disasters.

The Project is structured under four components:

el o

Strengthening the Emergency Preparedness and Response System
Enhancing the Resilience of Critical Public Buildings and Facilities
Project Management and Technical Assistance

Contingent Emergency Response Component (CERC).

Within the scope of Component 2, the reconstruction of Ali Fethi Erkog Primary and Secondary School
in Silivri, Istanbul, has been selected as one of the subprojects to be financed the IRP. The school
building, previously assessed as structurally vulnerable, has been demolished and will be reconstructed
in line with the highest seismic and climate resilience standards. The new facility will serve not only as
an educational institution but also as a self-sufficient post-disaster shelter, ensuring continuity of
critical services in the aftermath of emergencies.

Key features of the subproject include:

>

Nearly Net-Zero Quality Building: Designed with energy-efficient systems (aligned with
Turkish TS825 and IRP’s Class B performance standards), renewable energy installations
(photovoltaic panels and small-scale wind turbines), and enhanced generator capacity.
Water Security and Storage: Equipped with additional storage tanks and rainwater harvesting
systems to ensure uninterrupted water supply during disasters.

Emergency Preparedness: Integration of communication systems and basic provisions
(electricity, water, and food) for at least the first 72 hours after a disaster, supporting both
students and surrounding communities.

Inclusive Design/Universal Access: The facility will include tactile surfaces, ramps, elevators,
and accessible sanitary facilities, ensuring universal access, particularly for persons with
disabilities and other vulnerable groups.

Community Shelter Function: The school has been designed with potential to host displaced
individuals during emergencies, contributing to the post-disaster shelter capacity of Istanbul.

The environmental and social screening confirmed that the project does not fall under ineligible
activities of the IRP Exclusion List and is categorized as Moderate Risk under the World Bank’s
Environmental and Social Framework (ESF). The main anticipated risks include:

>
>

Construction-related risks: dust, noise, traffic disruptions, and construction waste generation.
Occupational Health and Safety (OHS) risks: hazards from heavy equipment, work at height,
handling of materials, and potential risks of electrical accidents during construction activities.
Community Health and Safety risks: possible exposure to dust/noise and minor increases in
local traffic.

Waste Management: construction debris and other solid and liquid wastes will require careful
monitoring, segregation, and management to ensure recycling and safe disposal in line with
national regulations and the IRP Environmental and Social Management Framework (ESMF).
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Mitigation measures will be developed and implemented in line with the IRP’s ESMF, Labor
Management Procedures (LMP), and Stakeholder Engagement Plan (SEP). A site-specific
Environmental and Social Management Plan (ESMP) will be applied to ensure compliance with Turkish
regulations and the World Bank’s Environmental and Social Standards (ESSs).

A dedicated Grievance Mechanism will be available for all project stakeholders, including workers and
community members, to raise concerns, complaints, or suggestions related to the subproject. The GM
will be accessible, transparent, and inclusive, ensuring timely responses and effective resolution.
Special channels will be provided for sensitive cases, including issues related to Sexual Exploitation and
Abuse/Sexual Harassment (SEA/SH), with confidentiality and survivor-centered procedures
guaranteed

The reconstruction of Ali Fethi Erkog¢ Primary and Secondary School will thus contribute directly to IRP’s
objectives by providing a safe, resilient, green, and inclusive public facility that enhances educational
continuity, protects vulnerable groups, and supports emergency response capacity in Silivri and
beyond.
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2. Introduction
This ESMP has been prepared for the reconstruction of Ali Fethi Erkog Primary and Secondary School
under the IRP, financed by the World Bank and implemented by the IPCU.

The purpose of this ESMP is to identify the potential environmental and social risks and impacts of the
subproject and to propose appropriate mitigation and monitoring measures. The ESMP ensures that
project activities are implemented in compliance with the World Bank ESF, particularly the relevant
ESSs, as well as with applicable Turkish laws and regulations, including the Law on Environment No.
2872 (1983) and national labor, occupational health and safety legislation.

The mitigation measures defined in this ESMP will be included in the bidding documents, and their
implementation will be ensured by the contractor under the supervision of IPCU and the supervision
consultant. This ESMP is a living document and will be updated as necessary during implementation to
reflect site conditions, monitoring results, and stakeholder feedback.
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3. Legal and Institutional Framework

This ESMP has been developed in line with the World Bank Environmental and Social Framework (ESF)
and the relevant Environmental and Social Standards (ESSs), as well as with Turkish national laws and
regulations governing environment, labor, occupational health and safety, and construction.

Key applicable legislation includes the Environment Law No. 2872, the Labor Law No. 4857, the
Occupational Health and Safety Law No. 6331, and related secondary regulations. In cases where
discrepancies arise between national legislation and the WB’s ESF, the requirement that ensures a
higher level of environmental and social protection will apply.

The implementation of this ESMP will be ensured through the institutional arrangements of the IPCU,
with monitoring and supervision carried out by the supervision consultant, and day-to-day compliance
ensured by the contractor.

The IRP ESMF is publicly disclosed and can be accessed at the following links:
Turkish Version

English Version
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4. General Project and Project Area Information

Turkiye faces significant disaster risks due to its seismicity, urbanization, and growing population. The
IRP has been designed to address these risks by strengthening critical public buildings and ensuring
that they can remain operational during and after disasters. Within this framework, the reconstruction
of Ali Fethi Erko¢ Primary and Secondary School has been selected as one of the subprojects to be
financed under Component 2: Enhancing the Resilience of Critical Buildings and Facilities.

The main objective of the subproject is to rebuild the school to the highest seismic and climate
resilience standards, while equipping it as a self-sufficient post-disaster shelter capable of providing
basic services (electricity, water, food, and communication) during the first 72 hours of a disaster. The
project will therefore contribute to strengthening preparedness, supporting emergency response
capacity, and ensuring continuity of education.

Construction activities will consist of new building works (excavation, reinforced concrete, finishing
works, and landscaping) on the site where the former structurally weak building has already been
demolished and cleared. These activities are expected to generate temporary, localized, and
manageable environmental and social impacts, such as noise, dust, traffic, and waste.

According to Turkish legislation, such school reconstruction projects are not subject to an
Environmental Impact Assessment (EIA) under the current EIA Regulation, but must still comply with
all relevant environmental, occupational health and safety, and construction management
requirements.

This ESMP has therefore been prepared as a guidance document to identify potential risks, propose
mitigation measures, and ensure that construction and operation activities are carried out in line with

both national regulations and the World Bank ESF.

4.1 Project Description

Subproject Title: Reconstruction of Schools (Nearly Net-Zero Quality, Self-
Sufficient Post-Disaster Facility)

Location: Alipasa District, Derinyol Street No:35, 8330 Block / 17 Parcel,
Silivri, Istanbul

Implementing Institution: Istanbul Project Coordination Unit (IPCU)

Responsible User Institution: Ministry of National Education (MoNE)

Site Condition: The site is currently vacant. The former structurally weak

school building has already been demolished. Education
activities are temporarily continued in another facility.

Building Information: Planned as 1 block, with an approximate enclosed area of
7,945.73 m?
Estimated Cost: The project consists of 7,945.73 m? of enclosed area, and

relevant authorities should develop their own cost
estimations as appropriate.
Construction Period: 15 months (Approx.)

4.2 General Information and Objectives

Silivri is a district located on the western side of Istanbul Province, within the Marmara Region of
Tirkiye. It has a mixed urban and semi-rural character, with residential neighborhoods, agricultural

10
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lands, and a growing number of public services. Silivri’s location along the Marmara coastline and its
proximity to Istanbul’s metropolitan center make it a strategically important area that is rapidly
urbanizing.

The subproject site is situated in Alipasa District of Silivri, at Derinyol Street No:35, Parcel 8330/17. The
area is designated as a Primary Education Facility Area under the zoning plan, and the land is state-
owned under the Ministry of Treasury and Finance, officially allocated to the Ministry of National
Education (MoNE).

The site is currently vacant, as the former structurally weak school building has been demolished.
Education activities for Ali Fethi Erko¢ Primary and Secondary School are temporarily being carried out
in another building to avoid disruption during construction.

The subproject area is easily accessible by local roads and is connected to Silivri town center by public
and private transport options. Surrounding land use includes residential housing and agricultural
plots, with a health center located on an adjacent parcel and a mosque within the wider
neighborhood. A general view of the project site is presented in Figure 1.

Site photographs (Annex 1) — including views of the entrance, garden, storage building, and
surrounding trees — as well as satellite and aerial imagery (Annex 2) and land registry records (Annex
3) are provided in the annexes to this ESMP.

Annex 3 (Land Register) presents the official title deed information for the project site, including the
parcel and block numbers, total land area (9,140.87 m?), land use designation (“Primary Education
Facility Area”), and registration under the Ministry of Treasury and Finance, confirming public
ownership and allocation to the Ministry of National Education for educational purposes. Annex 4
(Topographic Survey) provides detailed information on the site’s existing elevation, boundaries, and
physical features, supporting the design and layout of the new school building. Annex 5(Zoning Status
Letter) includes the official confirmation of the land-use designation and verifies that the site is
planned as a Primary Education Facility Area under the applicable zoning plans.
"
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Figure 1: General View of Ali Fethi Erko¢ Primary and Secondary School Project Site (Silivri, Istanbul)

4.3 Subproject Description and Activities

The subproject consists of the reconstruction of Ali Fethi Erkog Primary and Secondary School in Silivri,
Istanbul. The former school building, identified as structurally weak, has already been demolished. The
site is currently vacant and ready for construction works.

The new school will be constructed as a single-block building with a total enclosed area of
approximately 7,945.73 m2. It will be designed to meet the highest seismic and climate resilience
standards and to function as a self-sufficient post-disaster shelter. Key design features include:

Additional water storage capacity,

Renewable energy systems (photovoltaic panels and small-scale wind turbines),
Expanded generator capacity, and

Enhanced communication systems to ensure building functionality during emergencies.

YV V V

Planned construction activities include:

Site preparation and excavation,

Reinforced concrete and superstructure works,

Interior and exterior finishing works,

Landscaping and external arrangements, and

Procurement and installation of building materials and equipment.

YVVVYVY VYV

No new infrastructure such as transportation routes, electricity, water, or wastewater lines is required,
as the site is already serviced by existing urban infrastructure.

Construction activities are expected to generate typical short-term environmental and social impacts
such as dust and noise emission, generation of construction waste, increased traffic, and potential risks
to community health and safety (CHS) and occupational health and safety (OHS).. These impacts will
be mitigated through the implementation of the measures described in this ESMP and the Contractor’s
Environmental and Social Management Plan (C-ESMP), ensuring compliance with relevant national
regulations and the IRP ESMF..

12
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5. Environmental and Social Management Plan

This ESMP outlines the key measures that the Contractor and other responsible parties must
implement during the subproject activities to prevent, minimize, or mitigate potential environmental
and social risks and impacts. It summarizes site-specific risks identified for the reconstruction of Ali
Fethi Erkog¢ Primary and Secondary School, together with the corresponding mitigation measures,
monitoring indicators and frequency, assigned responsibilities, indicative costs and the overall roles of
all parties involved in project implementation.

The ESMP serves as a practical tool to ensure that all project-related risks—including environmental,
occupational health and safety, community health and safety, waste management, and stakeholder
engagement—are managed in line with the World Bank ESF and the relevant national legislation.

The Supervision Consultant will be responsible for monitoring the implementation of the mitigation
measures, assessing the Contractor’s environmental and social management system and performance,
organizational capacity, and site-specific sub-plans. The Consultant will also review the Contractor’s
ESMP (C-ESMP) and provide recommendations for improvement. The Contractor is obliged to prepare,
adopt, and implement the Contractor’s Environmental and Social Management Plan (C-ESMP), based
on this subproject’s ESMP, prior to the commencement of civil works, ensuring that all environmental
and social commitments are fully met.

In addition to C-ESMP, the Contractor will prepare and submit the following sub-management plans
for review by the Supervision Consultant and approval by IPCU:

Waste Management Plan

Labor Management Plan (LM Plan)

Occupational Health and Safety Plan (OHS Plan)
Community Health, Safety and Traffic Management Plan
Emergency Response Plan (ERP)

Chance Find Procedures

Grievance Mechanism (GM)

YVVVYVY VVVY

All sub-management plans will be submitted and approved before construction works begin and will
remain in force throughout the construction period.

13



ISTANBUL RESILIENCE PROJECT

Table 1 Environmental and Social Management Plan

Frequency of

LD Monitoring
Potential Risks and L § < . 3 S > o
Impacts Proposed Mitigation Measures E § 2| Indicators e = = Responsibility for
< ‘E g f.or ' é < ‘é implemerzltat'ion and
= é &| monitoring S S| g monitoring
General for All Construction Works
Contractor will prepare and submit for approval and subsequently
implement its Contractor ESMP (C-ESMP). The C-ESMP should be
submitted prior to the commencement of construction works and
no construction activities will be carried out under the sub-project
until it is reviewed and approved by the IPCU through support All sub-
from the Supervision Consultant. managemen
The C-ESMP will include at least the following site-specific tplans are
management plans: ap_proved
e Occupational health and safety (OHS) management plan prior to . Contractor .
including risk assessment and emergency response plan (see the construction (Implementation)
outline in ANNEX 6 and ANNEX 9 of the Environmental and X1 X .and X .
Env.ironmental and Social Management Framework (ESMF) of the project) implemente IPCU/Supervision
Social (E&S) e Community health and safety (CHS) management plan including d Consultant
Management traffic management plan (see outline in ANNEX 7 of ESMF of the throughout
project) the .
e Waste management Plan (see ANNEX 5 of ESMF of the project) con.structlon
e Chance Find Procedures (see ANNEX 4 of ESMF of the project) period
e Labor Management Plan (to be prepared in accordance with
project LMP)
e Grievance mechanism (GM) for both community and workers.
The Contractor shall hire or appoint full-timel one Relevant Contractor
environmental and social and OHS specialists prior to the ¥ | x E&S staff is X (Implementation)
commencement of construction works. The Contractor shall mobilized
submit the CVs of specialists for approval to IPCU via Supervision and Supervision Consultant

! Full time site-specific assignment may be required according to sub-project complexity.

14
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Frequency of
LD Monitoring
Potential Risks and o:J S| < 3 >
Proposed Mitigation Measures c| 8| .2| Indicators o| = = Responsibility for
Impacts g S| B 2| £ & . .
‘_% ‘E g f.or . £ < § |mplemer.1tat.|on and
Y § &| monitoring S S| g monitoring
Consultant. These specialists should be present at the site maintained
throughout the construction period. throughout
the
construction
period
e The Contractor will prepare a training program and provide Training
training to all its staff, before they start working on site, on basic program
environmental, social, health and safety (ESHS) risks associated approved
with the proposed construction works and the workers’ and all Contractor
responsibility. The training program shall be repeated on x | x relevant X (Implementation)
quarterly basis. The Contractor’s quarterly training program will staffed
also cover topics related to Code of Conduct (CoC) such as sexual trained Supervision Consultant
harassment particularly towards women and children, violence,
including sexual and/or gender-based violence and respectful Training
attitudes while interacting with the local community. records
To address the identified risks and enhance resource efficiency and Compliance
pollution prevention, the following measures will be implemented: with energy
e Ensure that all retrofitted buildings achieve at least Turkish Class and water
C Energy Performance Certification standards (TS825) and all efficiency
newly constructed buildings achieve at least Class B. standards,
Resource Efficiency e Integrate renewable enet_‘gy systems, such as sqlar panelé, to_ proper Contractor '
and Pollution redyce e.nergy consumption and ensure operational continuity x | x waste.and X (Implementation)
Prevention during dlsasters.‘ - _ _ B pollution N
o Install water-saving systems, including low-flow toilets, efficient managemen Supervision Consultant
taps, and showerheads, and implement rainwater harvesting t,
and greywater reuse where feasible and/or applicable. implementa
e Reuse demolition materials (e.g., debris as filling material) and tion of
ensure high percentage of recycling of iron and other recyclable nature-
materials. based
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Frequency of

Phase .
Monitoring
Potential Risks and Q,J S| < 3 >
Proposed Mitigation Measures c| 8| 8| Indicators o f = Responsibility for
Impacts g S| 8 3| =5 8 . .
€ 5| 3 for £ sl 5 implementation and
© wn g o . .
a § 8- monitoring S| = 3 monitoring
Q o
Enhance green infrastructure by creating parks, green roofs, and solutions,
vegetative buffers to manage stormwater, mitigate urban heat and
effects, and conserve biodiversity where feasible and/or stakeholder
applicable. feedback
Regularly monitor and evaluate the performance of nature- resolution
based solutions to ensure their long-term effectiveness.
The areas where waste management will be carried out during
the operation process should be determined at the planning
stage.
Conduct a tree survey during the planning phase to identify and
document existing trees on the site, ensuring protection and
conservation of mature trees wherever possible.
Tree planting and the use of fire-resistant native plant species in
landscaping projects can mitigate urban heat island effects while
supporting ecological functions.
Nature-based solutions, such as rainwater gardens and
permeable surfaces, can reduce runoff, recharge groundwater,
and enhance local ecosystems.
Minimize dust from exposed work sites by applying water on the Visual
ground regularly during the dry season. ) .
. . . inspection
Construction debris shall be kept in a controlled area and . .
. . . . . of air quality
sprayed with water mist to reduce debris dust especially during
control Contractor
. . the dry season .
Air Pollution (Dust ) . measures (Implementation)
and Exhaust) Keep stockpiles of aggregate materials covered to prevent X X
suspension or dispersal of fine soil particles during windy days or .
. X > Records of Supervision Consultant
disturbances by stray animals. In case of pneumatic drilling maintenanc
during excavation, dust shall be suppressed by ongoing water o
spraying and/or construction dust screen enclosures at the site.
The surrounding environment, such as roads, shall be kept free

16
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning

Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

of debris to minimize dust.

Trucks transporting excavated materials or construction waste
shall have their loads securely covered to prevent dust and
spillage during transit.

There shall be no open burning of construction or waste
materials at the site.

Records of
complaints

Noise

Limit construction activities to hours specified by national
regulations, and coordinate with nearby communities to
schedule noisy tasks during times that cause minimal
disturbance.

During operations, equipment will be placed as far away from
residential/community areas as possible.

All equipment will be maintained to keep it in good working
order by manufacturing maintenance procedures and installing
acoustic enclosures around generators to reduce noise levels.
Use when needed and feasible noise-control methods such as
fences, barriers or deflectors (such as muffling devices for
combustion engines or planting of fast-growing trees)

Avoid the unnecessary use of alarms, horns and sirens.
Minimize project transportation through community areas.
Maintain a buffer zone (such as open spaces, rows of trees or
vegetated areas) between the project site and residential areas
to lessen the impact of noise to the living quarters.

Noise measurements shall be conducted if any grievance
regarding noise generation is received from the nearest
receptors. If measured levels are above limit values, mitigation
measures shall be enhanced in this respect, i.e., installing
acoustic barriers for mechanical equipment, limiting the hours of
operation for specific pieces of equipment or operations, etc

Visual
inspection
of noise
control
measures
Records of
complaints

Contractor
(Implementation)

Supervision Consultant

17
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Frequency of

Phase .
Monitoring
Potential Risks and Q,J S| s 3 >
Proposed Mitigation Measures c| 8| 8| Indicators o f = Responsibility for
Impacts g S| 8 3| =5 8 . .
€ 5| 3 for £ sl 5 implementation and
© wn g o . .
a § 8- monitoring S| = 3 monitoring
Q o
When planning activities, discuss steps to avoid people getting hurt.
It is useful to consider:
e Construction place: Are there any hazards that could be
removed or should warn people about?
e The people who will be taking part in construction: Do the Visual
participants have adequate skill and physical fitness to perform . .
. inspection
their work safely? Contractor
e The equipment: Are there checks you could do to make sure that X Employee X (Implementation)
Health and Safety the equipment is in good working order? Do people need any records
particular skills or knowledge to enable them to use it safely? Supervision Consultant
OHS-related risks o Electricity Safety: Do any electricity good practices such as the Equipment
due to unsafe use of safe extension cords, voltage regulators and circuit
practices and breakers, labels on electrical wiring for safety measures,
hazards at work sites awareness on identifying burning smells from wires, etc. apply at
such as work at the site? Is the worksite stocked with voltage detectors, clamp
height, rotating and meters and receptacle testers?
moving equipment, e Appropriate signposting of the construction sites will inform Visual
electrical safety, workers of key rules and regulations to follow. inspection
working with e The contractor’s OHS specialist will provide a brief daily toolbox of control
hazardous material, talk to the construction workers on ESHS risks associated with measures
etc. the construction activity that will be carried out on that
. . Contractor
particular day that particular day. OHS records .
. . . (Implementation)
e The Contractor will ensure a safe working environment for the X X
i iviti i Employee -
workers.and before construc'slon actllvmes will suRpIY . ploy Supervision Consultant
appropriate personal protective equipment (PPE) in line with records
international best practice and Turkish Legislation (hard hats,
gloves, dust masks, goggles, harnesses and safety boots, etc.). Incident
e All activities will be implemented in line with both the Law on statistics
Occupational Health and Safety (Official Gazette No:.28339, and records,

18
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Potential Risks and
Impacts

Frequency of

ghass Monitoring
e . QJ g < . 3 >| > A
Proposed Mitigation Measures £ 8| 2| Indicators S| | 5 Responsibility for

E § g for £ ‘g' £ implementation and
K o 2 s o
= § &| monitoring S S & monitoring

dated June 30, 2012) and its relevant regulations and also with including

the World Bank Group EHS Framework. near misses

The Contractor will Immediately notify the IPCU (through

supervision consultants) about any serious incident which may Records of

have significant adverse effects on the environment, the worker’s

affected communities, the public or workers. Then, IPCU will complaints

notify the World Bank about any serious incident in 48 hours
and send an incident investigation report together with the root-
cause analysis and corrective action plan no later than 10 days to
the World Bank.

Keep the worksite clean and free of debris on a daily basis.

The first aid kit should be equipped with bandages, antibiotic
creams, etc. or delivered to health institutions.

Following safety guidelines for the storage, transport, and
distribution of hazardous materials aiming to minimize the
potential for misuse, spills, and accidental human exposure.
Keep corrosive fluids and other toxic materials in properly sealed
containers for collection (considering its MSDS) and disposal in
properly secured areas.

Ensure structural openings are covered/protected adequately.
Secure loose or light material that is stored on roofs or open
floors.

Keep hoses, power cords, welding leads, etc. from laying in
heavily travelled walkways or areas.

During heavy rains or emergencies of any kind, suspend all work.
Follow the below measures for construction involving work at
height:

Do as much work as possible from the ground.

Do not allow people with the following personal risks to perform

19
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning

Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for

implementation and

monitoring

work at height tasks: eyesight/balance problem; certain chronic
diseases — such as osteoporosis, diabetes, arthritis or Parkinson’s
disease; certain medications — sleeping pills, tranquilizers, blood
pressure medication or antidepressants; recent history of falls —
having had a fall within the last 12 months, etc.

Only allow people with sufficient skills, knowledge and
experience to perform the task.

Check that the place (e.g., a roof) where work at height is to be
undertaken is safe.

Take precautions when working on or near fragile surfaces.
Clean up oil, grease, paint, and dirt immediately to prevent
slipping in accordance with Emergency Response Plan; and
Provide fall protection measures e.g. safety hardness, and
simple scaffolding/guard rail for works over 4 meters from the
ground.

The contractor shall hire trained operators for the safe operation
of specialized construction’s vehicles

Community Health
and Safety

Community health
and safety risks
associated with
construction
activities, including
health issues arising
from exposure to
waste, stagnant
water, wastewater,

Rope off construction area and secure materials stockpiles/
storage areas from the public and display warning signs
including at unsafe locations.

Do not allow to entrance unauthorized person in construction
areas.

Regularly drain stagnant water from construction areas to
prevent the breeding of mosquitoes and other disease vectors.
Use covered and sealed storage for wastewater to prevent leaks
and odors, while maintaining safe drainage systems to avoid
contamination of nearby water bodies.

Provide clean and well-maintained sanitation facilities for
workers, including toilets and washing stations.

Visual

inspection
of control
measures

Traffic
accident
records

Records of
complaints

Contractor

Consultant (Supervision)
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning

Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

particulate matter,
and construction
workers, as well as
traffic and road-
related risks caused
by increased traffic
volume and the
movement of heavy-
duty vehicles due to
inadequate
construction and
traffic management.

The construction site security personnel must be trained and
officially certified.

Control the driving speed of vehicles particularly when passing
through a community or nearby school, health center or other
sensitive areas.

If school children are in the vicinity, include traffic safety
personnel to direct traffic during school hours, if needed.

The project site must be lit during the night.

The surrounding construction area should be kept clean, without
waste disposed of there. The broken glass should be cleaned
immediately to avoid any fires.

Following safety guidelines for transportation of hazardous
materials to the site aiming to minimize the potential for spills
and accidental human exposure due to traffic accidents.
Effective communication systems are needed to inform
communities about project activities, potential risks, and
emergency procedures.

Regular maintenance such as periodical control of vehicles to
minimize potentially serious accidents caused by equipment
malfunction or premature failure.

The public will be informed about the work to be carried out,
including the measures taken regarding communicable diseases
relating to labor influx and -post-disaster context (i.e., infectious
disease outbreaks), using appropriate communication tools and
methods (e.g., online/virtual and/or physically) in areas
accessible to all stakeholders (including work sites).

In case of any epidemic or pandemic / communicable disease,
including infectious disease outbreaks, the guidance, guidelines,
and recommendations to be provided by the Ministry of Health,
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning

Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

the Ministry of Family and Social Services, the Ministry of Labour
and Social Security, and the World Health Organization (WHO)
will be followed, and all relevant measures will be taken for both
employees and workplaces in terms of OHS and CHS. In addition,
all construction works will follow the World Bank guidelines to
minimize the risk of infectious disease outbreaks transmission
during the execution of civil works.

Include evacuation protocols, first aid training, and clear
communication strategies in the ERP to protect community
health and safety.

Any traffic diversions should take into account the needs of
disabled persons.

The Contractor will ensure the construction site is properly
secured and construction-related traffic regulated properly
(including proper route planning). This will include but not be
limited to:

Signposting, warnings, barriers, and traffic diversions: the site
will be visible, and the public warned of all potential hazards.
Traffic management system and staff training, especially for site
access and near-site heavy traffic. Provision of safe passages and
crossings for pedestrians where construction traffic interferes.
Adjustment of working hours to local traffic patterns, e.g.
avoiding major transport activities during rush hours or times of
livestock movement.

Active traffic management by trained and visible staff at the site,
if required for a safe and convenient passage for the public.

Water Quality and
Wastewater:

The site will establish appropriate erosion and sediment control
measures such as e.g. hay bales and/or silt fences to prevent
sediment from moving off-site and causing excessive turbidity in

Visual
inspection
of control

Contractor
(Implementation)
Supervision Consultant
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Water pollution in nearby surface waters. measures
nearby surface Minimize storage or disposal of generated wastewater on the Septic tank
waters due to site. effluent
wastewater/waste Temporary or final waste disposal and wastewater discharge disposal
generated at the without treatment near/in surface waters is strictly forbidden to records (if
construction area prevent possible adverse impacts on surface waters. No soiled any)
due to construction materials, solid wastes, toxic or hazardous materials should be Effluent
activities stored in, poured into or thrown into water bodies for dilution quality

or disposal. measureme

Construction vehicles and machinery will be washed only in nt records

designated areas where runoff will not pollute natural surface (if any)

waters. Records of

Wastewater generated at the construction site will be connected complaints

to the sewerage system, if possible, and approved by local
authorities. If this is not possible, it will be deposited in the
septic tank that will be impervious, in accordance with
“Regulation on Pit Opening Where Sewer System Construction is
not Applicable” published in Official Gazette No: 13783 dated
19.03.1971. Toilets with temporary septic tank might be used for
this purpose as well. Septic tank effluent will be removed
periodically by sewage trucks, and disposal will be provided
within the scope of the protocol to be made with the relevant
municipality that has a licensed wastewater treatment plant
(WWTP). The Protocol will be submitted to the IPCU.

Activities should not affect the availability of water for drinking
and hygienic purposes.

The flow of natural waters should not be obstructed or diverted
in another direction, which may lead to the drying up of river
beds or flooding of settlements.
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Separate concrete works in waterways and keep concrete mixing
separate from drainage leading to waterways.
Apply the mitigation measures specified in the “Solid and
Hazardous Waste” section for proper waste management.
Residual (left out) concrete in concrete mixers will not be
allowed to wash out into the construction site, its vicinity, or
access roads of construction sites. Related trainings will be
provided to concrete mixer drivers.
Soil and Hazardous and chemicals and materials will be secured in a Visual
oflan designated storage area to prevent spillage and tip-over. inspection
Groundwater - . L . . . .
) Semi-used chemical-containing containers will have lids and lids of control
Quality: . . . .
) will be tightened while they are not in use. measures
Soil and groundwater . . . Contractor
. In case of a spill of any hazardous material or hazardous wastes, Incident .
pollution due to . . . . . . . X X (Implementation)
. spill prevention methods mentioned in ERP will be put in place in records -
improper waste . . . . Supervision Consultant
order to limit the exposure area. Workers who might intervene Training
management and . L L
. ) in such incidents should have relevant trainings on emergency records
accidental spills, and .
. . response to spills. Records of
soil erosion L . . . . :
Proper spill kits will be placed at appropriate locations in the complaints
construction area.
Schedule construction during the dry season, as appropriate.
Contour and minimize the length and steepness of slopes.
Cover with topsoil and re-vegetate (plant grass, fast-growing
plants/bushes/trees) construction areas quickly once work is
completed.
Waste Management Excavation soil, construction and demolition waste Dumping Visual
. . . L . . Contractor
EHS risks due to Permit must be obtained from the Municipality. inspection .
. . . . - (Implementation)
inappropriate Excavation waste will be re-used for backfilling purposes as X | X of control X
management of much as possible and recovery and other re-use options will be measures -
. . Supervision Consultant
waste generated due considered as appropriate (except asbestos or asbestos- Waste
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to construction containing waste). generation
activities (such as Recycling and reusing materials during demolition and and disposal
construction construction reduces demand for raw natural resources, records
demolition wastes, indirectly supporting sustainable management practices. Training
hazardous waste, The excess excavation waste shall be transported and disposed records
biodegradable of separately by licensed transport vehicles to existing licensed Records of
waste, recyclable excavation waste storage area(s), identified by the relevant complaints
waste, non- governmental authorities, in the district/region.

hazardous waste,
etc.)

On-site storage of wastes prior to final disposal (including earth
dug for foundations) should be at least 300 meters from rivers,
streams, lakes and wetlands.

After each construction site is decommissioned, all debris and
waste shall be cleared.

Keep the records of waste generation and disposal.

Manage wastes in accordance with the waste management
hierarchy (prevent, reduce, reuse, recycle, recover, dispose) and
train personnel to raise awareness on waste management.
Temporarily storage on site of all hazardous or toxic substances
will be in safe containers labelled in line with Material Safety
Data Sheet (MSDS), with details of composition, properties, and
handling information.

Segregate waste as recyclable, hazardous and non-hazardous
waste.

Non-hazardous wastes, inert and biodegradable wastes and also
recyclables must be collected separately, and special attention
must be paid to prevent hazardous wastes in leak-proof
container to prevent spillage and leaching in case of mixing with
other types of waste.

Collect, store and transport waste to appropriately designated
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Frequency of

Ph
ase Monitoring

Potential Risks and
Impacts

Responsibility for
implementation and
monitoring

Indicators
for
monitoring

Proposed Mitigation Measures

Planning

Construction
Operation
Continuous
Monthly
Quarterly

/controlled licensed disposal areas/facilities (such as excavation
waste storage areas, sanitary landfills, recycling/recovery
facilities, etc.). Submit an official letter to IPCU stating that these
wastes will be accepted at licensed sites

e Temporary waste storage area (to be established at the
construction area) should be on impermeable ground, covered
with a roof, and equipped with a suitable drainage system,
proper spill kits and appropriate firefighting equipment. Wastes
shall be temporarily stored in this area in separate
compartments (labelled with waste codes) according to their
types in order not to react with each other. Hazardous wastes
shall be stored in the temporary waste storage area for a
maximum of six (6) months and non-hazardous wastes for a
maximum of one year.

e Hazardous waste shall be transferred to a licensed disposal
facility via licensed waste transportation companies, and
recyclable wastes to a relevant licensed recycling/recovery
facility. All protocols and waste logs shall be submitted to the
IPCU.

e Train workers on correct transfer and handling of fuels and other
substances and require the use of gloves, boots, aprons,
eyewear and other protective equipment for protection in
handling highly hazardous materials.

Stakeholder e Follow the relevant measures suggested in the SEP. IPCU
L . L . Records of
Engagement and e Early liaison and effective communication shall be carried out .
. ) complaints
Grievance with people who may be affected by the work of the contractor
X . X | X Stakeholder X
Mechanism and supervision consultant.
. o engagement
e Implementation of a program of ongoing liaison and respect for

. A . records .
Construction-related the local environment and residences shall be formed Supervision Consultant

Contractor
(Implementation)
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning

Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

complaints and
temporary disruption
to the local
community including
eligible property
owners

The supervision consultant will appoint a dedicated person(s)
accountable for community liaison who will be focused on
engaging with the community to provide the appropriate
information and to be the first line of response to resolve issues
of concern.

The Project Grievance Mechanism shall be implemented through
the opening and closing of forms and complaints.

The names and contact telephone numbers and e-mail
addresses of all site personnel with responsibilities for both
supervision and management of the works will be displayed on
the site information boarding.

Once planning consent has been obtained, formal contact will be
established with the mukhtar of the neighbourhood and those
who could potentially be affected by the construction will be
informed via mukhtar. This will include consultation with
relevant E&S risk management instruments and identifying any
particularly sensitive times of the day.

Outside normal working hours, security personnel will act as the
main point of contact via a dedicated phone number. Security
will alert the person(s) accountable for liaison if necessary
(available 24 hours).

All workers will sign/commit to and be trained on the Code of
Conduct to manage the potential adverse impacts on social
cohesion and Sexual Exploitation and Abuse/Sexual Harassment
(SEA/SH) risks.

Any complaints will be logged, fully investigated, and responded
to quickly, advising what action has been taken. Complaints will
be registered and reported to the Contractor, Training
Consultant, Supervision Consultant and also IPCU.
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Public notice boards will be established at site entrances during
the Planning and Construction phases, providing relevant
contact details of the for liaison including environmental
matters.
Follow the relevant measures in Labour Management Plan (LM
Plan) to be prepared by the Contractor in accordance with
project LMP.
Workers will be provided with information and documentation
that is clear and understandable regarding their terms and Visual
conditions of employment such as their rights under national inspection
. labour and employment law (which will include any applicable of control
Labour and Working .
. collective agreements). measures
Conditions: . . . . .
) : . Workers will be paid on a regular basis as required by national
Risks associated with .
) law and project LMP. Health
potential labour . . . .
. Workers will be provided with adequate periods of rest per records
influx (such as . . . . Contractor
. ) week, annual holiday and sick, maternity and family leave, as .
child labour risks, ) . . (Implementation)
ender-based required by national law and project LMP. X Employee X
g. Workers will receive written notice of termination of records .
violence and . ) . Supervision Consultant
employment and details of severance payments in a timely
harassment, human .
. . manner. Training
rights risks, etc.) and Work ilb loved h inciple of | . records
other labour issues or e_rs will be employed on t 'e princip (_e o) .egua voppo_rtumty
and fair treatment, and there will be no discrimination with
respect to any aspects of the employment relationship. Records of
Project workers, including specific groups of workers, such as worker’s
women, people with disabilities and migrant workers will be complaints
provided with appropriate measures of protection and
assistance in line with ESS2 of WB ESF. This process will be
executed in accordance with the project LMP.
Workers are allowed to participate, or seek to participate, in
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning

Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

workers’ organizations and collective bargaining or alternative
mechanisms.

Children under the minimum age of 18 will not be employed or
engaged by the Contractor in connection with this sub-project.
Forced labor, which consists of any work or service not
voluntarily performed that is exacted from an individual under
threat of force or penalty, will not be used in connection with
this sub-project.

Prior to commencement of any activities at the project site, a
worker’s GM will be established by the Contractor at the
construction site for all workers to raise workplace concerns.
Contact details of the worker’s GM will be provided to workers
during the induction training.

All workers will receive training about their rights under national
labour and employment law and regarding the GM upon
recruitment and before the implementation of the work.

Code of Conduct will be shared with project workers during
employment. All workers are obliged to comply with the Code of
Conduct and sign relevant documentation at the time of
employment.

Movement in and out of the construction site will be controlled,
and unauthorized access to the site will be prevented.
Contractor will confirm that workers are fit for work before they
start work, paying special attention to workers with underlying
health issues or who may be otherwise at risk.

The Contractor shall provide information and awareness of
communicable diseases to workers.

The Contractor shall arrange safe drinking water, adequate toilet
facilities for both genders, accommodation, rest and dining
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areas for the workers.
e The Contractor shall provide a first aid kit with bandages,
antibiotic cream, etc. or health care facilities, and shall identify
and train an adequate number of workers to provide first aid
during medical emergencies.
e Effective communication with local authorities, heritage
organizations, and the community will ensure proper handling of IPCU
Cultural Heritage any c_uIturaI heritage L Chance
e No disturbance of cultural or historic sites. x | x finds X Contractor
Chance Find e If encountered with any cultural heritage/assets during records (Implementation)
construction works (especially excavation and earthworks) apply
the chance finds procedure (see Error! Reference source not Supervision Consultant
found. of ESMF of the project).
e According to Planned Areas Development Regulations (published Tree
in the Official Gazette dated July 03, 2017, and numbered 30113 plantation
Biodiversity: and Attachment: RG-31/12/2022-32060) for residential, trade, records
Potential risks to tourism, education, worship, health, and sports parcels: 1 tree Contractor
flora and fauna due per 30 m? of area outside the building footprint. If planting on Screening (Implementation)
to construction the parcel is not feasible, trees must be planted in designated X X
activities and public areas per zoning plans Visual Supervision Consultant
improper waste e Tree planting and the use of fire-resistant native plant species in inspection
management landscaping projects can mitigate urban heat island effects while of control
supporting ecological functions measures
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6. Roles and Responsibilities

The activities to be carried out under the Site-Specific Environmental and Social Management Plan
(ESMP) and the parties responsible for these activities are presented in Table 2.

Table 2 Roles and Responsibilities

e Hire/appoint one environmental, one social, and one OHS specialist to
ensure the effective management and monitoring of environmental, social,
and OHS risks in compliance with project requirements.

e Through its environmental, social and OHS specialists;

- Coordinate closely with local authorities, contractors, and community leaders
to ensure alignment with project goals, environmental and social
requirements, and stakeholder expectations.

- Develop and maintain a centralized database to track the implementation of
environmental and social mitigation measures, grievances, and monitoring
data, ensuring accessibility and up-to-date information for reporting to the
World Bank and other stakeholders.

- Provide oversight, support, and quality control for field staff and contractors
working on environmental and social risk management.

- Ensure subprojects are screened against the Exclusion List (Table 5 of ESMF
of the project).

- Prepare E&S Screening Forms for each of the subprojects and submit them to
the WB for approval.

- For activities requiring ESMPs, prepare site-specific ESMPs by customizing the
project level ESMP (Annex-3 of ESMF of the project) and submit at least first
five (5) ESMPs for prior review and no objection by the WB for disclosure and

consultation purposes.
IPCU

- Disclose and consult upon the WB cleared version of the site specific ESMPs
prior to the initiation of the tendering process. Following the consultations,
update the site-specific ESMPs to incorporate the outcomes of the
consultations and submit it to the WB’s clearance for tendering purposes.

- Ensure all tender, bidding and contract documents include relevant E&S
management provisions and references to relevant E&S instruments (i.e.
ESMPs, SEP, LMP, etc.).

- Ensure site-specific ESMPs are annexed to the relevant tendering documents.

e Train central and field staff, as well as contractors, on implementing the
ESMF and associated plans.

e  Prior to commencement of civil works, review and approve C-ESMP, LM Plan
and E&S sub-management plans to be prepared by the contractor and
ensure their implementation throughout the duration of subproject
implementation.

- Visit and monitor E&S performance of construction sites monthly and
maintain all correspondences with governmental authorities.

- Establish and maintain a grievance mechanism and resolve complaints at all
levels.

- Notify the World Bank of any serious E&S incidents within 48 hours and
provide incident reports with root cause analysis and corrective actions
within 10 days.
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Oversee the implementation and monitoring of environmental and social
mitigation measures.

Maintain documentation of progress and prepare consolidated reports for
submission to the World Bank on a quarterly basis.

Supervision
Consultants
(Construction)

Overseeing daily implementation and monitoring of environmental, social
and health and safety (ESHS) mitigation measures, and report progress and
ESHS performance of the sub-projects to the implementing IPCU monthly.

Ensure contractors comply with legislation, site-specific ESMPs and relevant
E&S sub-management plans.

Maintain one OHS specialist and one Environmental and Social Specialist
with relevant certification and/or experience in charge of E&S management,
as required, in line with the implementation arrangements defined in the
Supervision Consultant’s Terms of Reference and the specific needs of the
sub-project.

Daily on-site monitoring of the implementation of E&S mitigation measures
will be carried out by the Contractor’s designated E&S personnel and verified
through regular site visits by the Supervision Consultant. The IPCU will
exercise oversight through review of site records, supervision reports, and
monthly consolidated E&S performance reports submitted in Section 5.1.c.
of IRP ESMF.

In coordination with IPCU, review and approve C-ESMP, LM Plan and E&S
sub-management plans prepared by the contractor and ensure their
implementation throughout the duration of subproject implementation. All
approved documents will be submitted to IPCU within 5 business days. Any
deficiencies or non-compliances identified by IPCU will be communicated to
the contractor by the supervisor, and the contractor will be required to
address them within 15 business days.

Provide training to contractors on E&S and OHS measures.

In close collaboration with the IPCU, ensure effective implementation of the
SEP at the site level.

When/where relevant, address grievances received from the stakeholders.

Inform the IPCU about serious E&S (including OHS) incidents immediately.

Contractors

Prior to commencement of any civil works prepare C-ESMP, LM Plan and
relevant E&S sub-management plans and submit these documents to the
IPCU for their review and approval.

Maintain full-one OHS specialist and one full-time Environmental and Social
Specialist with relevant certification and/or experience in charge of E&S
management throughout the construction period, in line with the staffing
arrangements defined in the IRP ESMF and reflected in Table 1 and Table 3
of this ESMP.

Ensure implementation of and compliance with the Project’s environmental
and social mitigation measures as outlined in the C-ESMP, LM Plan and
relevant E&S sub-management plans, and contract documents, and ensure
adherence to national and local legislation.

Address construction-related grievances as per the GM procedure described
in the Project SEP and escalate unresolved issues to Supervision
Consultants/IPCU immediately.

Notify Supervision Consultant/IPCU through of any serious E&S incidents
immediately.

Monitor site activities on daily basis and report on the E&S performance to
supervision consultants/IPCU on monthly basis.
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Provide regular training and capacity-building sessions for the workforce on,
but not limited to, E&S risk management (labor rights and obligations under
the LMP, Stakeholder engagement practices based on SEP requirements,
ERP, OHS plan, community safety and traffic management plan, waste
management plan, Code of Conduct, etc.)
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7. Capacity Building and Training

The Contractor shall design and implement a structured training program for all project workers and
relevant stakeholders. At a minimum, the following trainings will be delivered and repeated
periodically:

e Environmental and Social Management & Occupational Health and Safety Induction Training —
for all workers before starting site activities.

e Site Access and Orientation Training —including induction for visitors and orientation for newly
mobilized workers.

e Trafficand Pedestrian Safety Training — covering movement of heavy vehicles, safe pedestrian
crossings, and community-sensitive driving practices.

e Code of Conduct Training — addressing respectful workplace practices, sexual harassment
prevention, and interaction with local communities.

e Gender-Based Violence (GBV), Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH)
Training — focusing on awareness, prevention, and survivor-centered response.

e Waste Management Training — segregation, storage, transport, and safe handling of
construction and hazardous wastes.

e Emergency Preparedness and Response Training — including fire safety, evacuation drills, spill
response, and first aid.

e Incident and Accident Reporting Training — procedures for immediate notification, root cause
analysis, and corrective actions.

e Grievance Mechanism (GM) Training — how workers and community members can access and
use the GM system.

e Stakeholder Engagement and Communication Training — for E&S staff and supervisors to
ensure meaningful interaction with local communities.

The Contractor is responsible for organizing and financing these trainings, either internally or through
external certified providers.
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8. Implementation Schedule and Cost Estimates

An indicative cost schedule has been prepared for the mitigation and capacity building measures to be
implemented throughout the Project.

Table 3 Indicative ESMP Implementation Budget?

Full-time Environmental, Social & OHS Consultants 80.000,00 USD
Monitoring / Site Visits / C-ESMP Preparation 10.000,00 USD
Trainings, Awareness, Capacity Building 15.000,00 USD
Implementation of SEP & ESMP Measures 10.000,00 USD
Communicable Disease Prevention 5.000,00 USD
TOTAL 120.000,00 USD

2 These indicative costs are covered under the Project budget and provided for planning purposes. Contractors
shall reflect their own implementation costs in their bids.
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9. Stakeholder Engagement and Grievance Mechanism

Stakeholder engagement is an inclusive and continuous process to be carried out throughout the
Project lifecycle. It supports the establishment of strong, constructive, and responsive working
relationships and is essential for the successful management of the Project’s environmental and social
(E&S) risks and impacts.

Within the scope of the Istanbul Resilience Project (IRP), a Stakeholder Engagement Plan (SEP) has
been prepared to guide structured engagement with stakeholders, including the management and
users of potentially affected or directly benefiting buildings. The SEP facilitates the management of
stakeholder expectations and risks, helps reduce potential conflicts and delays, and ensures early,
frequent, and transparent communication.

The SEP also establishes accessible and inclusive tools for affected people to raise concerns,
suggestions, and grievances, enabling the Istanbul Project Coordination Unit (IPCU) and other
responsible institutions to respond and manage issues effectively.

During project preparation, consultation meetings were organized with representatives from public
institutions, local authorities, school administrations, teachers, parents, and community members. In
these meetings, the Project’s financing sources, objectives, components, and eligibility criteria for
building selection were presented. The concerns, questions, and feedback of participants were
documented and reflected in the SEP.

Following the disclosure of the draft version of the site-specific ESMP on 26 November 2025, a public
information and consultation meeting was held on 11 December 2025 at 11:00 in relation to the Ali
Fethi Erko¢ Primary and Secondary School subproject. The meeting took place at the Yavuz Selim
Primary School Conference Hall, Silivri, Istanbul, and was organized in line with the stakeholder
engagement and information disclosure requirements.

The invitation to the meeting was formally conveyed through the Provincial Directorate of National
Education, as the beneficiary institution of the subproject, via an official letter presented in Annex 6.
In addition, a public announcement was made through the IPCU’s official website to ensure broader
stakeholder awareness and participation, as shown in Annex 7.

The consultation meeting was attended by representatives from the local community, including the
neighborhood headman (muhtar), as well as other relevant stakeholders and project representatives.
A total of 39 participants attended the meeting, comprising 17 women and 22 men, based on the
participant list prepared for the event. The minutes of the meeting are provided as Annex 8 to this site-
specific ESMP.

During the meeting, participants were informed about the Istanbul Resilience Project (IRP) and the key
environmental and social aspects of the site-specific ESMP. The presentation materials used for the
subproject-specific ESMP briefing and the Ali Fethi Erko¢ Primary and Secondary School Reconstruction
Project are provided in Annex 9 and Annex 10, respectively. Photographs taken during the information
and consultation meeting are presented in Annex 11.

Attendance sheets and participant records were collected with wet signatures and are securely
archived by the IPCU in compliance with the Law on the Protection of Personal Data (KVKK). These
records are retained solely for project documentation, monitoring, and audit purposes and are not
publicly disclosed. A dedicated Grievance Mechanism has been established to ensure that any
grievances or requests related to subprojects financed under the IRP —raised by contractors,
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supervision staff, building users, or the community—are addressed in a timely, effective, and fair
manner. The GM operates through multiple accessible channels, as detailed below:

Project-Specific Channels (IPCU)

¢ Hotline (phone): +90 (216) 505 55 00 (during working hours)
e E-mail: info@ipkb.gov.tr
e Postal Address: Istanbul Project Coordination Unit (IPCU), Kisikli Mah. Alemdag Yan Yolu Cad.
No:6, 34692 Uskiidar/istanbul
e In-person: Stakeholders may visit IPCU offices during working hours
¢ Online Grievance/Suggestion Form: https.//www.ipkb.gov.tr/sikayet-formu/
e Social Media Channels:
o Twitter: https://x.com/ipkbgovtr
o Facebook: https://www.facebook.com/ipkbgovir
o Instagram: https://www.instagram.com/ismepipkb/
o LinkedIn: https.//www.linkedin.com/company/ipkb
o YouTube: https://www.youtube.com/user/IPKBirimi
e On-site Complaint/Suggestion Boxes: These will be established at project sites and IPCU
offices, once activities commence on site, ensuring anonymity and confidentiality.

National Channels

¢ CiMER (Presidency’s Communication Center):
o Website: www.cimer.gov.tr
Call Center: 150
Phone: +90 (312) 590 20 00
Fax: +90 (312) 473 64 94
Mail: Presidency of the Republic of Tiirkiye Directorate of Communications
o In-person: Through provincial/district governorates and ministries
¢ YIMER (Foreigners Communication Center):
o Website: www.yimer.gov.tr
Call Center: 157
Phone: +90 (312) 157 11 22
Fax: +90 (312) 920 06 09
E-mail: yimer@goc.gov.tr
o In-person: At Directorate General of Migration Management offices
e Istanbul Metropolitan Municipality (IMM) — White Desk (Beyaz Masa):
o Hotline: 153 (within Istanbul)
o Online: https://beyazmasa.ibb.gov.tr/

o O O O

O O O O

World Bank Channels
e World Bank Grievance Redress Service (GRS):

Project-affected people may submit complaints directly to the GRS if they believe they are
adversely affected by a World Bank-financed project.

o Website: https.//www.worldbank.org/en/projects-operations/products-and-
services/grievance-redress-service
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e World Bank Inspection Panel:

Communities and individuals who believe that they are or may be harmed by a project due to
the World Bank’s non-compliance with its policies may submit a complaint to the Inspection
Panel. The Panel independently determines whether harm has occurred and communicates
directly with the Bank.

All grievances received through these channels will be recorded, tracked, and responded to in

accordance with the Project’s Grievance Mechanism Procedures. Roles and responsibilities for
managing grievances are described in detail in Section 7 of the SEP.
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10.Contractor’s Reference Documents

The Contractor is expected to utilize all Environmental and Social (E&S) documents prepared under
the Istanbul Resilience Project (IRP). Following contract award, the Contractor shall further develop

and customize this site-specific Environmental and Social Management Plan (ESMP), which has been

prepared in outline by the IPCU experts for the respective subproject.

In addition, the Contractor shall prepare and submit for approval the following site-specific
management plans, based on the templates provided in the ESMF annexes:

Occupational Health and Safety (OHS) Management Plan

Waste Management Plan

Community Health and Safety (CHS) and Traffic Management Plan
Resource Efficiency Plan

YV V V

These plans shall be prepared by the Contractor and submitted to the IPCU for review and approval
prior to the commencement of construction activities.

All relevant template documents can be accessed through the IRP Environmental and Social

Management Framework (ESMF) and its annexes (see IRP ESMF), which serve as reference
documents for the Contractor.

11.Review and Approval

PREPARED BY: Hande GULCAN
IPCU - Environmental Engineer, MSc
Date: 24.09.2025

REVIEWED BY: Aslihan AL APPROVED BY: Burak REIS
IPCU = Urban Planner IPCU - Environmental Engineer, MSc
Date: 25.09.2025 Date: 25.09.2025
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ANNEXES
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Annex 1. Site Photographs

ISTANBUL RESILIENCE PROJECT

Photo 2: Depot
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Photos 3-4-5: Project Area
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- o .

Phto 6: Kindergarten

Photo 7: Schol arden

43



ISTANBUL RESILIENCE PROJECT

Photo 9: Trees

Photo 10: Trees
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Annex 2. Aerial View of the Project Site and Surroundings
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Annex 3. Land Registration Documents

BU BELGE TOPLAM 2 SAYFADAN OLUSMAKTADIR BILGI AMACLIDIR.

weblopu

Land Register

Tarih: 14-9-2022-14:38

Tapu Kaydi (Aktif Malikler igin Detayli - SBi var)

TAPU KAYIT BILGISI

Zemin Tipi: AnaTasinmaz Ada/Parsel: 8330717
Taginmaz Kimlik No: 123198621 AT Yizolgim(m2): 9140.87
i/ilge: ISTANBUL/SILIVRI Bagimsiz Boliim Nitelik:
Kurum Adi: Silivri Bagimsiz Bolum Briit
Mahalle/Kdy Adi: ALIPASA Mah. YuzOlgUma:
Mevkii: Kéycivar Bagimsiz Bolum Net
Cih/Sl:li fa No: 94;:;8; YOzOlopa:
. Dy == T Blok/Kat/Girls/BBNO:
et : Arsa Pay/Payda:
Ana Taginmaz Nitelik: ARSA
TASINMAZA AIT SERH BEYAN iRTIFAK BILGILERI
S/B/i Aciklama Malik/Lehtar Tesis Kurum Tarih-|  Terkin
Yevmiye Sebebi-
Tarih-
Yevmiye
Beyan Diger (Konusu: ILKOGRETIM TESIS ALANI ) Tarih: 16/05/2022 Say:: (SN:47) MALIYE | Silivri - 26-08-2022 -
3608281( Sablon: Diger) HAZINESI 10:09 -39561
VKN:6110312806
Beyan Diger (Konusu: MILLI EGITIM BAKANLIGININ MUVAFAKAT_I ' (SN:6424829) Silivri - 04-03-2014
ALINMADIKGA SATILAMAZ VE BASKA HIZMETLERE TAHSIS ISTANBUL iL OZEL 14:29 -4102
OLUNAMAZ ) Tarih: - Sayi: -( Sablon: Diger) IDARESI EMLAK
YONETIMI DAIRE
BASKANLIGI VKN:
1/2
MULKIYET BILGILERI
(Hisse) Sistem Malik El Birligi | Hisse Pay/ | Metrekare | Toplam Edinme Terkin Sebebi-
No No Payda Metrekare | Sebebi-Tarih- | Tarih-Yevmiye
Yevmiye
684188265 (SN:47) MALIYE HAZINESI - mn 9140.87 9140.87 Ifraz Iglemi
VKN:6110312806 (TsMm)
26-08-2022
38561

Bu belgeyi akilli telefonunuzdan karekod tarama programlari ile agagidaki barkodu taratarak;

veya Web Tapu anasayfasindan (https://webtapu.tkgm.gov.tr adresinden) mAVV20Vgq3s kodunu Online islemler
alanina yazarak dogrulayabilirsiniz

2/2
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Annex 4.Topographic survey

e isim
SILIVRI BELEDIYESI ADRES
Plan ve Proje Madurlaga

‘MALIYE HAZINESI

Kot Kesit Tarih ve Sayisi :09.11.2022 / 991 DiLEKCE SAYISI : 1500951

KOT KESIT ROLEVESI

80500

8330/17

25 Ripaga Fethi Erkog
*7 likokul ve Ortaokulu

.87

Y

602140.702

X z

500 4553989.587 80.500
8183 602145106 4553974.627 80.500
602153.890 4553953.181 80.500
602159.193 4553941.230 80.500
602163 802 4553934.293 80500
602163034 4550084376  79.632
602191.634 4554002.320 79.208
602226 597 4554025.587 78676
602263992 4554002886  78.110
602246.103 4553990.204 78413
602215708 4553981.310 78.867
602107.023 | 4553073042 79313
602174.492 4553965.887 80.000
80.500 1% 602108142 | 4553091070 79083
; 15 602280238 | 4554063.926  77.000
5 16 602299 257 4554041.833 76.790
80.500 17 602308 635 4554024.106 76581
18 602313674 4554016.083 76500
ligesi SILIVRI Nivelman Noktas Rs No.su
Beldesi — (Rs) Kot Degeri Rs
Mahallesi ALIPASA . Tarih 03.11.2022
Cadd Imar Durumu
‘ © veya TRABLUSGARP BULVARI 1779
| Sokag Sayl
| BKN: Pafta Ada Parsel Plan Olged Kesit Olgegi
L 8330 | 17
‘ Ulke Pafta No NOT
|
| > A
N

Plan ve Proje Midiri
Jeoloji Miihendisi

Bu Kot Ka;il'diizenlendigi tarihten itibaren 1 yil sure ile gegerlidir.
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Annex 5. Zoning Status Letter

SILIVRI

BELEDIYESI

T.C. SiLIVRI BELEDIYESI

PLAN VE PROJE MUDURLUGU

1 - Mer’i Imar Plani ve mevzuatina uygun olarak bog arsa igin ingaat sartian asagida gosterildigi sekilde tanzim edilerek imar durumu ile yalniz proje tanzim
edilebilir, ingaat yapilamaz. Bu imar durumunun suresi 1 yil olup, imar planinda ve mevzuatinda bir degisiklik olmasi halinde higbir hak iddia edilemez.
2 - Yapi ruhsat muraacati esnasinda ISKI' den alinacak tasdikii fosseptik veya kznal projesi, 1si yalitim projesi ve raporu, zemin etud raporu, itfaiye onayl,

Kadastro Muduriagunden alinacak roperli kroki, blogun ¢ekme

gosterir ingaat

gorulduau takdirde muhtelif en-boy kesitleri ve detay projeleri mimari ve statik prejelere eklenecektir.
3 - IMAR UYGULAMASINA ILISKIN GENEL HUKUMLER

3.1. Parselin y0z aldig yol imar kanunun 23.

3.2. Afet

tabi olup,

iligigi \

yapilar y iley

gore

i Istanbul

yukge! y

Y
3.3. Yola terk ve kamuya aynlan kisimlar kamu eline gegmeden uygulama yapilamaz.
3.4. Belirlenemeyen yol genislikleri ile kadastral sinirlar gbz énunde bulundurularak, terk, satin almalar ve blok ebatlan ingaat istikametrolevesi belirlenecektir.

3.5. ligilisinin sundugu evraklara, uygulama imar planina ve imar plani notlarina gore tanzim edilmis olan imar durumu, yapilanma sartianni gostermekte olup s6z

konusu parselin

ifraz inden ve imar

3.6. Zemin Etada yapimadan uygulama yapilamaz.

etkileyen islemler 18. madde

Imar'Y

rolevesi, tabil zemin ve yol kotlar gosterir plan kotesi, gerekli

Otopark ve Siginak

burosunun

T

\

[\ TESIS ALANT |

ALl

SAGLIK - "

Mer'i Imar Plani

Alipasa Mahallesi 1/1000 dlgekli Uygulama Imar Plani

Fonksiyon Adi [ iikogretim Tesisieri Alam (9140.830 ) |

Tasdik Tarihi 03.07.2012 Pafta F20D15D2D
Qlgegi Ada 8330

lige SILIVRI Parsel 17

Mahalle ALIPASA Hesap Alant 9.140,84 m?
Bina Yoksekligi - Kat Adedi

On Bahge - Insaat Nizami BELIRTILMEMIS
YYan Bahce - TAKS -

Arka Bahge - K AKS (Emsal) - (=)

Bina Derinligi = Kot Alinacak Nokta -

Agiklama

Kisitama *Segliginiz alanda Uygulama imar Plani REVIZYONU caligmalan devam etmekte olup, planlar onay agamasindadir.

hitps.//380.silivri.bel trimardurumu/imar.aspx?parselid=27582

© KADASTRO PARSEL KONUM BILGISI

Projeksiyon

ITRF96, Transvers Merkator (TM), Dilim Genigiligi=3°, D.0.M=27¢

Kartezyen Koordinat

SAGA (Y) = 602225.51m - YUKARI (X) = 4554004.56m

Cografi Koordinat

41°6'62.247" N 28°13'1.601"E

YALNIZCA BiLGI AMAGLIDIR

Herhangi bir resmi iglem igin kullanilamaz
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Annex 6. Official Invitation Letter for the Public Information and Consultation Meeting

. T.C. .
. ISTANBUL VALILIGI
Istanbul Proje Koordinasyon Birimi

Sayr  : IPKB/IRP/2025- «../11/2025
Konu : Ali Fethi Erkog Ilkokulu ve Ortaokulu

Cevresel ve Sosyal Yoénetim Plani

Paydas Bilgilendirme ve Istisare Toplantist

ISTANBUL iL MiLLi EGiTiM MUDURLUGUNE

Birimimiz tarafindan 2006 yilindan bu yana Istanbul Sismik Riskin Azaltilmasi ve Acil Durum
Hazirlik Projesi (ISMEP) yiiriitiilmektedir. Bu siire zarfinda Istanbul Proje Koordinasyon Birimi
(IPKB), olas1 bir deprem durumunda kamu yapilarmimn risklerini azaltmayi hedeflemis ve Tiirkiye
Hazinesi katkilariyla projeye dis finansman saglayarak deprem hazirlik ¢alismalarim siirdiirmektedir.

Bununla birlikte, giiniimiizde iklim degisiklikleri ve yasanan diger biiyiik felaketlerden g¢ikarilan
dersler, sehirlerin afet hazirliklarim daha biitiinciil bir yaklagimla ele alma gerekliligini ortaya
koymustur. Bu dogrultuda IPKB, Diinya Bankasi ile is birligi i¢inde "Istanbul Direnglilik Projesi
(IRP)"ni gelistirerek uluslararas: standartlara uygun bir risk azaltma ve direnglilik gergevesi sunmay1
hedeflemektedir.

Bu kapsamda, Istanbul Direnglilik Projesi'nin "Cevresel ve Sosyal Yonetim Cercevesi (CSYC)"nin
nasil uygulanacagma dair bir bilgilendirme ve degerlendirme toplantisi, ilgili kurumlarin
katilimlariyla, 25 Subat 2025 tarihinde diizenlenmistir. Bu siiregte IRP kapsaminda yeniden yapimi
gergeklestirilecek olan Ali Fethi Erkog ilkokulu ve Ortaokulu igin Paydas Bilgilendirme ve Istisare
Toplantisi, 11.12.2025 tarihinde saat 11.00’de Selimpasa Mahallesi 2157. Sokak No:11
Silivri/istanbul adresinde bulunan Yavuz Selim ilkokulu Konferans Salonunda gergeklestirilecektir.
Ali Fethi Erkog Ilkokulu ve Ortaokulu taslak Sahaya-5zel Cevresel ve Sosyal Yonetim Plani
www.ipkb.gov.tr web sitemiz iizerinde asagidaki baglanti adresinde tiim taraflarca degerlendirilmek
iizere paylagilmistir.

https://www.ipkb.gov.tr/e-kutuphane/cevre-ve-sosyal-dokumanlar/

S6z konusu toplantiya, Ali Fethi Erkog ilkokulu ve Ortaokulu galisanlarinin, 6grenci velilerinin ve
ilgili muhtarlik araciligiyla okul ¢evresinde yasayan mahalle sakinlerinin katilm saglamas: biiyiik
6nem tasimaktadir. Bu gergevede, belirtilen tarih ve adreste gerceklestirilecek “Paydas Bilgilendirme
ve Istisare Toplantisi”na istirak edilmesi hususunda geregini arz ederim.

Yalein KAYA
Direktor
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nnnnnn . Public Announcement of the Consultation Meeting

ISTANBUL

DIRENCLILIK
PROJESi (IRP)

AL FETHI ERKOCILKOKULU VE ORTAGKULU
BILGILENDIRME VE ISTISARE TOPLANTIS!

tetanbul DirencHlik Projesi {(IRF) kapsammda ﬂmwmw
gevmesel ve sosyal sirecler dodgroftusundn, Al Fethi Erio; ul wa Drtaskulu'aus
yeniden yapumina iliskin Elgfendirme ve istizare Toplantest Yapidacahte.
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Annex 8. Minutes of the Public Information and Consultation Meeting

A question-and-answer session was held to discuss the environmental and social impacts that may

arise during the reconstruction of Ali Fethi Erkog Primary and Secondary School and the measures to

mitigate these impacts, and to evaluate the concerns and suggestions of the participants.

Meeting and Consultation Records

on the side of the school was
shared, but this area is densely
wooded; they are concerned
about the extent to which the

approach limit
under the project
has limited contact
with existing trees
and that the

Stakeholder Dates of Summary of Response of Follow-up
(Group or Consultations | Feedback Project Action/Next
Individual) Implementation Steps
Team
Alipasa 11.12.2025 A high expectation was The project will be
Neighborhood expressed regarding the prompt | initiated
Headman commissioning of the school; immediately
the rapid conclusion of the following the i
project was requested. completion of the
tender process.
Individual 11.12.2025 Questioned the inclusion of a Explained that such
Participant kindergarten class in the project | decisions are not at
when noting the presence of an | the scope of the
existing preschool in the area project
and suggesting that an implementers;
elementary or middle school planning and
might better address local determination of
needs.. Believes there is a school type are
greater need for such schools in | carried out by the
Silivri. Stated that a more Provincial
balanced distribution would be Directorate of
appropriate rather than having National Education.
multiple kindergartens in the Capacity targets are
same area. They expressed determined within
satisfaction that the school will the scope of the
be built to be earthquake- Ministry of
resistant. National
Education's
"Regulation on Pre-
school Education
and Primary
Education
Institutions."
Stated that they
take on the role of
implementer in line
with these
decisions.
Individual 11.12.2025 Shared that information about a | It was stated that When the project
Participant second entrance being opened the building starts, obtaining

institutional
opinions on the
protection of trees
and following a
plan that will not
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new entrance will harm the
existing trees.

planned entrance
will be arranged to
protect the green
area covered with
trees.

harm existing trees
during the
implementation
process.

School Deputy
Principal

11.12.2025

Stated that they requested
information regarding when the
project will start, how long it will
take, and when it will be
delivered.

It was stated that
the tender procees
is planned to be
completed in April
2026, the
construction period
is projected to be
approximately 18
months, and
delivery will be
realized at the end
of 2027.

Monitoring of the
tender and
implementation
schedule.

Participants

11.12.2025

Asked where and for how long
they could access the
documents presented at the
meeting.

Stated that all
information and
documents can be
accessed through
the IPCU’s website;
they will be made
accessible
approximately 10
days after the Q&A
is incorporated into
the presentation
documents.

Ensuring that
updated
documents are
published on the
website within the
specified period.

School Parent

11.12.2025

Asked if there was permission to
download the content
presented at the meeting from
the website and share it with
other parents.

Stated that there is
no objection to

sharing the content
with other parents.

Annex 9. Site-Specific ESMP Presentation Materials
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Bilgilendirme
a s
IPKB::

Kisisel Verilerin Korunmasi Kanunu (KVKK) ve Diinya Bankasu ‘nin Bilgi Paylagn
ilkeleri kapsaminda, bu toplanti sirasinda ses ve gorintii kaydi almab-lm§
toplant ket lstesinde yer alan ad-soyad ve kbram b||xllenn|n| toplantinin
dokbmantasyonu ve proje kayrlan amacnla ilenecegini bldiririe.

ISTANBUL VALILIGI

Toplant: kapsaminda elde edilen bilgiler yalnizca:

» Proje paydas katiliminin kayit altina alinmasi,

»Gevresel ve sosyal belge hazirlik siireglerinin dogrulanmasi,

»Diinya Bankasi’'nin seffaflik ve izleme yiikiimliliklerinin kargilanmast
amaglariyla kullanilacak ve tiglinci kisilerle paylagiimayacaktir.

ISTANBUL PROJE
KOORDINASYON BiRIiMi

istanbul Direnglilik Projesi (IRP)
Al Fethi Erkog ilkokulu ve Ortaokulu Yeniden Yapimi
Paydas Bilgilendirme ve lstisare Toplantist

et

katilarak bu i nza
gostermis olursunuz.

i e,
IPKB: wonoweRe
ISTANBUL PROJE KOORDINASYON BIRIMI Silivri ilgesi Egitim Yatinmlarimiz (2006-2025)
Ulke/B5Ige < Tarkiye / Istanbul
Proje Siiresi 12006 - 2031
Uygulayici Kurum  : Istanbul Valiligi
Istanbul Proje Koordinasyon Birimi (IPK8)
——— Balll [FoPLAM OKUL sAYiSI 3
LARE. IPKB+% [GOGLENDIRME VE ONARIMI TAMAMLANAN OKULLAR 0
= } ainiD o
T BTANSUL VALIGH AR 1
[YENIDEN YAPIMI TAMAMLANAN OKULLAR 3
istanbul Valiligialtinda Venoen — =
[YENIDEN YAPIM IHALE ASAMASINDAKI OKULLAR 3
[ kredi /|
VENIDEN o
irligiici |GUGLENDIRME VE ONARIM IHALE ASAMASINDAK] OKULLAR 1
[FIZIBILITE ASAMASINDAKI OKULLAR (8) 1
P—
IPKB:: o -,
istanbul Direnglilik Projesi (IRP) Kredi igerigi
Dinya Bankasn (DB) tarafmdan Fnanse edllecek ve Istanbul Valiligi Istanbul Proje
fendi e Gefabine " ooyami comir
azaltmay), a) Gglendirmeyi v ikl isikligi ikl ¢B2i
geh;mmeyl h;ﬁl f?emelgte% & ¥ " §
[ PROJE HEDEFi BILESEN 1 BILESEN 2
@Afetlere dayanikh ve strdrilebilir yapisal ¢ozimler = o =
@ istanbul'un sismik ve iklim risklerine kars: direnliligini artirmak, AC{! Durum I-_Iazuh_k ve lfrltllf BeraIanr? ve
@ Toplumun afetlere hazirlik kapasitesini gu;lendnm\ek Midahale Sisteminin Tesislerin Direngliliginin
® Afet risklerini azaltarak sosyal ve i irligi Guglendirilmesi Artirilmasi
(ODAK NOKTASI
> lIstanbul'un afet ve iklim risklerine karsi
i._..., direngliligini artirmak
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Yatirimlar

Bilesen 1 Kap F

Acil Durum Binalarinin Direncli Hale Getirilmesi

ilk Miidahale Ekiplerinin Egitimi ve Donatiimasi

Toplum Diizeyinde Acil Durum Hazirhg:

Bilesen 2 Kap P Yatirmlar

Direngli, Yesil ve Kendi Kendine Yetebilen Binalara ve Kamu Tesislerine
Yatinm

istanbul’un Uzun Vadeli Afet ve iklim Direncinin Giiglendirilmesi

Proje Sonuglari

PDO (Proje Gelistirme
Amaci) Sonugl

Cevre Uzerinde Beklenen Olumlu Etkiler

> Afetl

altyapi: Inga edilecek acil durum midahale binalar,
barinma alanlan ve kamu tesisleri en yiiksek deprem, sel, sicak hava dalgalari ve yangin
direng standartlarina uygun olarak inga edilecek.

> Enerji verimliligi ve kaynak kullanimi: Yeni binalar

et iy Hisosoiandy v SRk Ipssaeda erji
:;"-ul. il sistemleri (glines panelleri, ya‘mur suyu toplama vb.) ile donatilarak disik karbon salimimi

guglendiriimesi, ‘olarak dirench hale geuriimes. ve enerji tasarrufu saglayacal

B e » Atik ydnetimi ve kirliligin mlnlmn Insaat siirecinde ve sonrasinda tehlikeli ve tehlikesiz

< Ko Dinstor s mfotior seamoda va atiklarin dogru yoneUml saglanarak su, hava ve toprak kirliliginin onine gegilecek.

 temel > Ekosistem ve Orman kentsel alanlara gegis

e riskini azaltmak :m:cnvta yangina dayanikli tirler ve dogal bariyerler kullanilarak stratejik

Sl v i v onlemler alinacaktir. Ekosistem azerindeki olasi etkilerin en aza indirilmesi icin yangin
Gayanukidin direnci ylksek bitki 6rtisa tercih ve mevcut dogal yonelik

kentsel

v-'-.:: ve  dongsom onlemler gelistirilecektir.

« Onel sektorin direngilk gabalanna

artnimas
 Afet ve iklim direnci konusunda
33 PKB::
PGS G kg -&.
. ilgili Kamu Kurum ve Kuruluglarinin Proje
IPKB Gérev ve Sorumluluklari Kapsamindaki Genel Sorumluluklari
proje.
Teknik ve
hicsele ve letisim ° -
o 3 o,
IPKB:- ©.. iPKB: -
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Proje Alani Bilgileri Proje Alani Bilgileri

o Caddes o 35, 330 Bk

e

Tesislerin "

C Al Fethi Erkog likokulu'nun yeniden insasi;

statnd o Kornssyon B (0

Bilesen 2:
edilecek alt projelerden biri olarak segilmistir.

ey
¥ . e p—
Proje Hedefi @ 0
e A o s oot
Wi St it vt
‘Afetier sonrasi ik 72 . ==
e Ttk s e T3
. o acnees Aciimidahale = o "
ki n yorse! hizmetiri (elekirk, T "
sismik ve ilim b
Srencibic letision) Sofiayabilen B valn §
sandattanna gore s Temeltasanm Gostikler sunlardr Placianan ingast fasiyetiet unlarde:
Yenideninsa etmel
bir arema ek T — e
© Yendencoeaney semirfokovla pantr, oy —
7 Genetimy enesekapates v © love ey apams e
S A Gomamias . tpeetiel safamak i gesiey Sesgin | [ 5 Pown v o dlseremeer ve
et 7 Animt e s pmatann e v ke

%%,
wnssiicnnn | IPKBE -
Cevre ve Sosyal Yonetim Gerekliligi
Projenin ana faaliyeti olan insaat ¢calismalari sirasinda;
Al.i FETHi ERKOC iLKOKULU VE ORTAOKULU »Proje alaninda ve gevresinde yasayan insanlara olasi cevre ve sosyal etkileri
® e en aza indirmek,
YENIDEN YAPIM i1 »Diinya Bankasi standartlari ve ulusal mevzuata uyumluluk saglamak, is giicii
haklarini korumak, toplum sagligi ve giivenligini gézetmek,
= . > Afetlere d Kl i e I
CEVRESEL VE SOSYAL YONETIMI e I gltygpilafolstek amacila,
gevre ve sosyal yonetim siireglerinin etkin bir sekilde uygulanmasi
gerekmektedir.
Bu yonetim siireci, belirlenmis ulusal ve uluslararasi standartlara uygun etki
azaltici yG olast 1ortadan veya kabul edilebilir
seviyeye indirmeyi hedeflemektedir.
P —
IPKB: & iPKE: &
. CEVRESEL VE SOSYAL ETKi TARAMASI
Diinya Bankasi Cevre ve Sosyal Standartlari ) ) )
» Alt proje sahasinin gevresi, iki tarafi bos arazi, bir tarafi h: P!
> Civarda h: is ird 7 gesi
Banka, cevresel ve sosyal prosedirlerin bir pargasi olarak tim projeleri Meveut temiz su ve atik vet 3
dort birine tabi Yiiksek Risk, Onemli > Avazi deviet milkiyetinde olup Mill Egtim Bakaniina tahsis edildiginden, herhangi bir arazi edinimi veya yer degistime
¥ A s . :
Risk, Orta Risk ve Diisiik Risk. i e

Uygun risk siniflandirmasini belirlerken Banka su konulari dikkate alir:

Projenin tird, yeri, hassasiyeti ve dlgegi;
Potansiyel gevresel ve sosyal risklerin ve etkilerin niteligive
bilyiklogo;

Kredi kullanicisinin gevre ve sosyal riskleri ve etkileri Cevre ve Sosyal
Standartlarla tutarl bir sekilde ydnetme kapasitesi ve taahhidi.

womosARcoRowe| | . woRLo shccaoue
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DB C&S Risk Degerlendirmesi

1 Diinya Bankasi saha tarama sonucuna gore; Ali Fethi
Erkog Ilkokulu Projesinin genel Cevresel Riski Orta,
Sosyal Riski ise Diisiik olarak derecelendirilmistir. L1}

CEVRESEL RiSKLERIN YONETiIMi

@ Insoat calismalan sirasinda, bolgede halihazirda meveut olan ulasim glzergahlan, kanalizasyon,
elektrik ve su sebekeleri kullanilacaktr

ATIK YONETIMI
ingaat, Hafriyat Atiklan: Ingaat ve/veya alanlarin kazilmas: ve dolgu yapiimasi ile olusan hafriyat atiklar ilgili
Belediye'nin belirledigi alanlara taginarak % i ir ilgli resmi
yaziar ile hafriyat izin ve tasima belgeleri alinacaktir.

(plastik, cam, kagit, vb.) ve

Evsel atiklar: O nitelikii atiklar

Atiklanin uygun boimelerde

igin calisanlara egitimier Atiklar, yetkili fiye'nin toplama birimine teslim
edilecektir,
Tehlikeli Atiklar: Santiye

Degisikligi Bakanhig Entegre Cevre Bilgi Sistemi (E-CBS) i

‘ Atiklanin tas
D@ caviver aimacoir

keli ve kimyasal atiklar Ce

ik ve Iilim
lisansh bertaraf i

sirasinda, cevre agisindan gerekli

%,

ingaat Faaliyeti Baslica Sosyal ve isgiicii Riskleri

> Ingaat sahasinda is kazalan ve yaralanma riskleri.

g 8! y
> Uzun caligma saatleri ve calisan refahinin korunamamasi.

» Alt yikleniciler ve taseronlar tarafindan cocuk isgiligi veya zorla calistirma ihtimali.
> Calisanlann ise alim sireglerinde etik kurallarin ihial ediimesi.

> Insaat inin trafik etkileme intimali.

> Santiye alaninda toz, gurditi ve titresimden kaynakli saglk riskleri.

> Acil durum yonetimi eksiklikleri ve kazalara miidahale kapasitesinin yetersizligi.

> risk

» Korigan gl (argelier, v, Pcrneniey Miracaniine doli
7 Yerel

rak olumsuz etkilenmesi.
veya isiklil

> Isgilerin ve proje e ilgili olmamas:.
> Paydas katil i

in bir
dahil edilmemesi.

IF .~ i o

b

ingaat Faaliyeti Baglica Cevre Riskleri

Projenin baslica gevresel risklerinin ingaat isleri ile ilgili tipik riskler ve etkiler
olmasi beklenmektedir.

>in; i toz ve pargacik
> Agir makinelerden ve tagima araglarindan kaynaklanan girditd kirliligi.
> Ingaat il titregim etkileri.

s
> Tehlikeli ve tehlikesiz atik dretimi ve bertarafi.
» Atk yag, solvent ve benzeri kimyasallarin dokiilmesi nedeniyle kirlilik.

» Harfiyat tagima faaliyetleri nedeniyle toz emisyonu ve gamur taginmasi.

> Kazi galismalan ve yiizey suyu akisinin degismesi sonucu erozyon ve toprak kaymas.

> Gegici insaat drenaj si in ol ve su birikimi.

> I kazalan, yangin, kimyasal sizinti veya dogal afetler sonucu cevreye zarar.

> Tehlikeli madde depolama ve bertaraf siireglerinde meydana gelebilecek olasi gevre kazalari.

WoRDBhvcoRou

CEVRESEL RISKLERIN YONETIMI
T0z VE GUROLTO YONETIMI
Toz Kontroli:
« Insaat faaliyetleri sirasinda olusabilecek toz emisyonlan, ozeliikle kuru hava kogullarinda sulama yapilarak
kontrol altina alinacaktir.
+ Malzeme nakiyesi sirasinda kamyon kasalan branda ile
riizgirla gevreye yayilmas: engellenecektir.
« Toz olusturabilecek malzemeler (kum, gakil, cimento vb.) kapal alanlarda depolanacak veya st uygun
sekilde rtalecektir.
« Sikiyet mekanizmasi kapsaminda tozla ilgili gelen geri bildirimler hizla degerlendirilerek ek tedbirler
uygulanacaktir.

hafriyat veya dolgu

Griiitd Kontrold:
« Galismalar idugunca ginda inde yoriti
« Ses ol i periyodik bakimlan rittd tutulacaktir

« Yiiksek grGitdld isler kapsaminda yakin mahalleler veya kullanicilar bilgilendirilecek, ¢alisma programi
nceden duyurulacaktir.
« En yakin alialardan giiriitd Gretimiyle ilgili herhangi bir sil it & yapilacakt

SOSYAL RISKLERIN YONETIMi

> Proje
indirilmesi hedeflenmektedir. Calisma saatleri, yerlesim alanlarina en az rahatsizlik verecek sekilde
planianacaktir

enaza

> Proje sahasina giris-gikis yapan araglar igin gerekii trafik yonetim plani olusturularak yoguniugun kontrol
altinda Malzeme t clanin hiz limitleri ve g kontrol edilecektir.

> Santiyede calisan personelin sosyal davranis kurallanna uyumu saglanacak; galisaniara davranis kurallan
(aynmailik, cinsel s8mird ve istismar vb.) hakkinda egitim verilecektir.

> Yerel halk ile seffaf ve dizenli iletisim kurulmas igin bir Sikayet Mekanizmas: aktif olarak isletilecektir.
Gelen bagvurular kaytt altina alinacak, hizl yanit verilecek ve g8ziim sireci takip edilecektir.

> Proje kapsaminda istindam edilen personelin sayisinin artmasiyla birlikte bolge esnafinin olumlu yonde
etkilenmesi beklenmektedir. Bu durum, proje siresince yerel ekonomik faaliyete katki saglayacaktir.

> lInsaat alaninda goriintd, gavenik ve erisim agisindan gerekli dizenlemeler yapilarak mahalie sakinlerinin
Yetkisiz kisilerin irmesini Gnlemek icin uygun ve bariyerler

givenligi
kullanilacaktir.

wonLo e cRow
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PROJEYE OZEL CEVRESEL VE SOSYAL YONETIM PLANI

& iPKB

ISTANBUL DIRENCLILIK PROJES!

AP R0
HKOKLLL VE ORTAGKULY

CHVRISEL VE SOV AL YONETIN AN

Ditps://www ipkb govt/wp-content/uploads/2025/02/AU_FETHI ERXOC TR pdf

| i
t

WoRLD BANCoROP.

Sikayet Mekanizmasi

Projenin sosyal ve cevresel etilerinden dogrudan ya da dolayh olarak etkilenen paydaslann
‘endise/sorun/goriis/sikayetleri kayit altina alinarak, 15 is giniinde cozime kavusturulacaktir.

e i ——
aven
@ T
) S
- v
YIMER K-
57 Ca Markasi 157

B

woRLD BARCoROUP,

Paydas Katilimi

o

- LIS WA

9,
IPKB:

GELECEGIiMIZi GUCLENDIRIYORUZ...

ISTANBUL VALILIGH

iISTANBUL PROJE KOORDINASYON BiRiMi

o L)
Qintogipkboovys Qwwwipkbgovs O fmepiokt @ /smepickd O fumeppid

y 1 IRP G&S Dokiimanl

Paydas Katiim ve Istisare Toplantilarinda Nihai versiyonian oluturulmus ve Onaylanmis Cevre
ve Sosyal dokimanlar Turkge ve Ingiizce olarak wwuw.ipkhgovtr sitemizde 03.05.2025
tarihinde tim ilgil taraflarin erisebilmesi icin paylagimistir

» Cevre ve Sosyal Taahhit Plani

@ > Cevre ve Sosyal Yonetim Cercevesi ]

y » Isglcl Yonetim Prosedirleri J

@ > Paydas Katiim Plan: ]

B
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Annex 10. Ali Fethi Erkog Primary/Secondary School Reconstruction Project Presentation

A optimal

P
iPKB:

SILIVRI ALIPASA FETHI ERKOG ILKOKULU VE ORTAOKULU
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YENILIKGI TASARIM KRITERLERI YENILIKGI TASARIM KRITERLERI

SINFLAR KONFERANS SALONU.

‘SPOR SALONU

KORIDORLAR

: P . SE,
~Zoptimel iPKE 3 Zoptimal iPKB

YENILIKGi TASARIM KRITERLERI

MEKANIK VE ELEKTRIK
—
GATIDA FOTOVOLTAIK PANELLERIN KURULMASI GUNES ENERJIL| BAHGE AYDINLATMALARY
\
b I B = "

BAHGE SULAMA SISTEMLERI
JENERATORLERIN KURULMAS|

O

Zoptimal

ZEMIN KAT PLANI 1. KAT PLANI

Aogtimal ~optimel

2 KATPLANI

TESEKKURLER

=

Zoptimal iPKB:: Zoptimal
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Annex 11. Meeting Photos

All stakeholder participation records are securely maintained by IPCU in physical archives, in full
compliance with Tiirkiye’s Personal Data Protection Law (KVKK) and relevant data protection
regulations. In accordance with KVKK Article 12, all necessary technical and administrative measures
are taken to prevent the unlawful processing or unauthorized access to personal data. As such,

participant information is not shared with third parties or disclosed on public platforms without
explicit consent.
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