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1. Executive Summary

The Istanbul Resilience Project (IRP), financed by the World Bank and implemented by the Istanbul
Project Coordination Unit (IPCU), aims to enhance disaster and climate resilience in Istanbul Province
by strengthening emergency preparedness, reducing disaster risks, and ensuring that critical public
facilities remain fully functional during and after disasters.

The Project is structured under four components:

1
2
3.
4

Strengthening the Emergency Preparedness and Response System
Enhancing the Resilience of Critical Public Buildings and Facilities
Project Management and Technical Assistance

Contingent Emergency Response Component (CERC).

Within the scope of Component 2, the reconstruction of Kartal Vocational and Technical High School
in Kartal, Istanbul, has been selected as one of the subprojects to be financed within the scope of the
IRP. The school building, previously assessed as structurally vulnerable, has been demolished and will
be reconstructed in line with the highest seismic and climate resilience standards. The new facility will
serve not only as an educational institution but also as a self-sufficient post-disaster shelter, ensuring
continuity of critical services in the aftermath of emergencies.

Key features of the subproject include:

>

Nearly Net-Zero Quality Building: Designed with energy-efficient systems (aligned with
Turkish TS825 and IRP’s Class B performance standards), renewable energy installations (such
as photovoltaic panels), and enhanced generator capacity.

Water Security and Storage: Equipped with additional storage tanks and rainwater harvesting
systems to ensure uninterrupted water supply during disasters.

Emergency Preparedness: Integration of communication systems and basic provisions
(electricity, water, and food) for at least the first 72 hours after a disaster, supporting both
students and surrounding communities.

Inclusive Design/Universal Access: The facility will include tactile surfaces, ramps, elevators,
and accessible sanitary facilities, ensuring universal access, particularly for persons with
disabilities and other vulnerable groups.

Community Shelter Function: The school has been designed with potential to host displaced
individuals during emergencies, contributing to the post-disaster shelter capacity of Istanbul.

The environmental and social screening confirmed that the project does not fall under ineligible
activities of the IRP Exclusion List and is categorized as Moderate Risk under the World Bank’s
Environmental and Social Framework (ESF). The main anticipated risks include:

>
>

>

>

Construction-related risks: dust, noise, traffic disruptions, and construction waste generation.
Occupational Health and Safety (OHS) risks: hazards from heavy equipment, work at height,
handling of materials, and potential risks of electrical accidents during construction activities.
Community Health and Safety risks: possible exposure to dust/noise and minor increases in
local traffic.

Waste Management: construction debris and other solid and liquid wastes will require careful
monitoring, segregation, and management to ensure recycling and safe disposal in line with
national regulations and the IRP Environmental and Social Management Framework (ESMF).

Mitigation measures has been developed and will be implemented in line with the IRP’s Environmental
and Social Management Framework (ESMF), Labor Management Procedures (LMP), and Stakeholder
Engagement Plan (SEP). This site-specific Environmental and Social Management Plan (ESMP) will
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be applied to ensure compliance with Turkish regulations and the World Bank’s Environmental and
Social Standards (ESSs).

A dedicated Grievance Mechanism (GM) will be available for all project stakeholders, including
workers and community members, to raise concerns, complaints, or suggestions related to the
subproject. The GM will be accessible, transparent, and inclusive, ensuring timely responses and
effective resolution. Special channels will be provided for sensitive cases, including issues related to
Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH), with confidentiality and survivor-
centered procedures guaranteed.

The reconstruction of Kartal Vocational and Technical High School will thus contribute directly to IRP’s
objectives by providing a safe, resilient, green, and inclusive public facility that enhances educational
continuity, protects vulnerable groups, and supports emergency response capacity in Kartal and beyond.
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2. Introduction
This ESMP has been prepared for the reconstruction of Kartal Vocational and Technical High School
under the IRP, financed by the World Bank and implemented by the IPCU.

The purpose of this ESMP is to identify the potential environmental and social risks and impacts of the
subproject and to propose appropriate mitigation and monitoring measures. The ESMP ensures that
project activities are implemented in compliance with the World Bank ESF, particularly the relevant
ESSs, as well as with applicable Turkish laws and regulations, including the Law on Environment No.
2872 (1983) and national labor, occupational health and safety legislation.

The mitigation measures defined in this ESMP will be included in the bidding documents, and their
implementation will be ensured by the Contractor under the supervision of IPCU and the Supervision
Consultant. This ESMP is a living document and will be updated as necessary during implementation
to reflect site conditions, monitoring results, and stakeholder feedback.
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3. Legal and Institutional Framework

This ESMP has been developed in line with the World Bank Environmental and Social Framework
(ESF) and the relevant Environmental and Social Standards (ESSs), as well as with Turkish national
laws and regulations governing environment, labor, occupational health and safety, and construction.

Key applicable legislation includes the Environment Law No. 2872, the Labor Law No. 4857, the
Occupational Health and Safety Law No. 6331, and related secondary regulations. In cases where
discrepancies arise between national legislation and the WB’s ESF, the requirement that ensures a higher
level of environmental and social protection will apply.

The implementation of this ESMP will be ensured through the institutional arrangements of the IPCU,
with monitoring and supervision carried out by the supervision consultant, and day-to-day compliance
ensured by the contractor.

The IRP ESMF is publicly disclosed and can be accessed at the following links:
Turkish Version

English Version
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4. General Project and Project Area Information

Tiirkiye faces significant disaster risks due to its seismicity, urbanization, and growing population. The
IRP has been designed to address these risks by strengthening critical public buildings and ensuring that
they can remain operational during and after disasters. Within this framework, the reconstruction of
Kartal Vocational and Technical High School has been selected as one of the subprojects to be financed
under Component 2: Enhancing the Resilience of Critical Buildings and Facilities.

The main objective of the subproject is to rebuild the school to the highest seismic and climate resilience
standards, while equipping it as a self-sufficient post-disaster shelter capable of providing basic services
(electricity, water, food, and communication) during the first 72 hours of a disaster. The project will
therefore contribute to strengthening preparedness, supporting emergency response capacity, and
ensuring continuity of education.

Construction activities will consist of new building works (excavation, reinforced concrete, finishing
works, and landscaping) on the site where the former structurally weak building has already been
demolished and cleared. These activities are expected to generate temporary, localized, and manageable
environmental and social impacts, such as noise, dust, traffic, and waste.

According to Turkish legislation, such school reconstruction projects are not subject to an
Environmental Impact Assessment (EIA) under the current EIA Regulation, but must still comply with
all relevant environmental, occupational health and safety, and construction management requirements.

This ESMP has therefore been prepared as a guidance document to identify potential risks, propose
mitigation measures, and ensure that construction and operation activities are carried out in line with
both national regulations and the World Bank ESF.

4.1 Project Description

Subproject Title: Reconstruction of Schools (Nearly Net-Zero Quality, Self-
Sufficient Post-Disaster Facility)

Location: Yukari Atalar Neighborhood, Dogu Street, No: 19,
Kartal/istanbul Block 11428, Plot 58

Implementing Institution: Istanbul Project Coordination Unit (IPCU)

Responsible User Institution: Ministry of National Education (MoNE)

Site Condition: The site is currently vacant. The former structurally weak

school building has already been demolished. Education
activities are temporarily continued in another facility, as
coordinated and arranged by the Ministry of National
Education (MoNE) in line with its official procedures.

Building Information: Planned as one block, with an approximate enclosed area of
11.818,13 m?
Estimated Cost: The project consists of 11.818,13 m? of enclosed area, and

relevant authorities should develop their own cost estimations
as appropriate.
Construction Period: 18 months (Approx.)

4.2 General Information and Objectives

Kartal is a district located on the Asian side of Istanbul Province, within the Marmara Region of Tiirkiye.
It has a predominantly urban character, characterized by a mix of residential neighborhoods, commercial
areas, and industrial zones, along with a well-developed network of public services. Positioned along

10
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the Marmara Sea and integrated into Istanbul’s metropolitan structure through major transportation
routes, Kartal is a strategically significant district that continues to develop as part of the city’s rapidly
evolving urban landscape. The subproject site is situated in Yukar1 Atalar Neighborhood of Kartal, at
Dogu Street No:19, Parcel 11428/58. The area is designated as a Vocational School Area under the
zoning plan, and the land is state-owned under the Ministry of Treasury and Finance, officially allocated
to the Ministry of National Education (MoNE).

The site is currently vacant, as the former structurally weak school building has been demolished.
Education activities for Kartal Vocational and Technical High School are temporarily being carried out
in another building to avoid disruption during construction, in coordination with the Ministry of National
Education (MoNE) and in line with its established procedures.

Building Location

The subproject area is easily accessible by local roads and is connected to Kartal town center by public
and private transport options.

The Area of Influence (Aol) is defined at the neighborhood scale, covering the broader built-up area in
which the project site is located, including surrounding residential areas and nearby public facilities.
Based on the surrounding receptors identified within the Aol, the main sensitive receptors are as follows
(approx. straight-line distances):

» Residential buildings: The project site is located within a densely built-up residential area.
Within a radius of approximately 300 m from the project site center, there are an estimated 20—
30 residential apartment buildings, as observed from available maps and site surroundings.

» Educational facilities: Several educational institutions are located within the Aol, at distances
of approximately 317-634 m from the project site. These include Istek Ozel Ulugbey Okullar:
(~317 m), Kartal Borsa Istanbul Mesleki ve Teknik Anadolu Lisesi (~474 m), Kartal Anadolu
Imam Hatip Lisesi (~517 m), 50. Y1l General Refet Bele Ortaokulu (~595 m), and Kartal-Sehit
Timur Aktemur Ortaokulu (~634 m).

» Healthcare facilities: Primary healthcare facilities are present within the Aol, located at

distances of approximately 424-606 m from the project site. These include Dr. Mehmet Zeki

Kaplan Family Health Center (~424 m), Kartal 7 No. Family Health Center (~534 m), and Kartal

Family Health Center (~606 m). No hospitals are located within the immediate Aol.

Religious facilities: Two mosques are located within the Aol, namely Mehmet Akif Mosque

(~297 m) and Atalar Merkez Mosque (~391 m) from the project site.

Government/public facilities: No major government or public service buildings have been

identified within the immediate Aol based on available information.

Infrastructure: No major infrastructure facilities (such as water reservoirs, treatment plants, or

energy facilities) have been identified in close proximity to the project site.

Transportation infrastructure: No metro or railway lines are located in close proximity to the

project site.

YV Vv VYV V

A general view of the project site is presented in Figure 1.

Site photographs (Annex 1) — including views of the entrance, garden, transformer building, and
surrounding trees — as well as satellite and aerial imagery (Annex 2) and land registry records (Annex
3) are provided in the annexes to this ESMP. In addition, a location map showing the project site and
nearby infrastructure, is presented in Annex 2.

Annex 3 (Land Register) presents the official title deed information for the project site, including the
parcel and block numbers, total land area (11.818,13 m?), land use designation (“Vocational School
Area”), and registration under the Ministry of Treasury and Finance, confirming public ownership and
allocation to the Ministry of National Education for educational purposes. Annex 4 (Topographic

11
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Survey) provides detailed information on the site’s existing elevation, boundaries, and physical features,
supporting the design and layout of the new school building. Annex 5 (Zoning Status Letter) includes
the official confirmation of the land-use designation and verifies that the site is planned as a Vocational
School Area under the applicable zoning plans.

Figure 1: General View of Kartal Vocational and Technical High School (Kartal, Istanbul)

4.3 Subproject Description and Activities

The subproject consists of the reconstruction of Kartal Vocational and Technical High School in Kartal,
Istanbul. The former school building, identified as structurally weak, has already been demolished. The
site is currently vacant and ready for construction works.

The new school will be constructed as a single-block building with a total enclosed area of
approximately 11.818,13 m?. It will be designed to meet the highest seismic and climate resilience
standards and to function as a self-sufficient post-disaster shelter. Key design features include:

Additional water storage capacity,

Renewable energy systems (such as photovoltaic panels),

Expanded generator capacity, and

Enhanced communication systems to ensure building functionality during emergencies.

YV VYV

Planned construction activities include:

Site preparation and excavation,

Reinforced concrete and superstructure works,

Interior and exterior finishing works,

Landscaping and external arrangements, and

Procurement and installation of building materials and equipment.

YV VVY

No new infrastructure such as transportation routes, electricity, water, or wastewater lines is required,
as the site is already serviced by existing urban infrastructure.

12
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Construction activities are expected to generate typical short-term environmental and social impacts
such as dust and noise emission, generation of construction waste, increased traffic, and potential risks
to community health and safety (CHS) and occupational health and safety (OHS). These impacts will
be mitigated through the implementation of the measures described in this ESMP and the Contractor’s
Environmental and Social Management Plan (C-ESMP), ensuring compliance with relevant national
regulations and the IRP ESMF.

13
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5. Environmental and Social Management Plan

This ESMP outlines the key measures that the Contractor and other responsible parties must implement
during the subproject activities to prevent, minimize, or mitigate potential environmental and social risks
and impacts. It summarizes site-specific risks identified for the reconstruction of Kartal Vocational and
Technical High School, together with the corresponding mitigation measures, monitoring indicators and
frequency, assigned responsibilities, indicative costs and the overall roles of all parties involved in
project implementation.

The ESMP serves as a practical tool to ensure that all project-related risks—including environmental,
occupational health and safety, community health and safety, waste management, and stakeholder
engagement—are managed in line with the World Bank ESF and the relevant national legislation.

The Supervision Consultant will be responsible for monitoring the implementation of the mitigation
measures, assessing the Contractor’s environmental and social management system and performance,
organizational capacity, and site-specific sub-plans. The Consultant will also review the Contractor’s
ESMP (C-ESMP) and provide recommendations for improvement. The Contractor is obliged to
prepare, adopt, and implement the Contractor’s Environmental and Social Management Plan (C-ESMP),
based on this subproject’s ESMP, prior to the commencement of civil works, ensuring that all
environmental and social commitments are fully met.

In addition to C-ESMP, the Contractor will prepare and submit the following sub-management plans
for review by the Supervision Consultant and approval by IPCU:

Waste Management Plan

Labor Management Plan (LM Plan)

Occupational Health and Safety Plan (OHS Plan)
Community Health, Safety and Traffic Management Plan
Emergency Response Plan (ERP)

Chance Find Procedures

Grievance Mechanism (GM)

YVVVVVYVYYYV

All sub-management plans will be submitted and approved before construction works begin and
will remain in force throughout the construction period.

14
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Table 1 Environmental and Social Management Plan

Phase

Frequency of

Monitoring
= 2]

POten;l:llpl:;il(s and Proposed Mitigation Measures %‘ ":z -§ Indicators § ,ET g Responsibility for
g 5 § f'or ) ‘E 5 § implemer-ltat.ion and
= § S monitoring 8 = 8 monitoring

General for All Construction Works

Contractor will prepare and submit for approval and subsequently

implement its Contractor ESMP (C-ESMP). The C-ESMP should

be submitted prior to the commencement of construction works

and no construction activities will be carried out under the sub-

project until it is reviewed and approved by the IPCU through

support from the Supervision Consultant. All sub-

The C-ESMP will include at least the following site-specific management

management plans: plans are

e Occupational health and safety (OHS) management plan ame"ed Contractor
including risk assessment and emergency response plan (see the prior to . (Implementation)
outline in ANNEX 6 and ANNEX 9 of the Environmental and X| X construction X
Social Management Framework (ESMF) of the project) fmd IPCU/Supervision

. e Community health and safety (CHS) management plan including implemente Consultant

Env.lronmental and traffic management plan (see outline in ANNEX 7 of ESMF of d throughout

Social (E&S) the project) the ‘

Management e Waste management Plan (see ANNEX 5 of ESMF of the project) con.stfiuctlon

e Chance Finds Procedures (see ANNEX 4 of ESMF of the peno
project)
e Labor Management Plan (to be prepared in accordance with
project LMP)
e Grievance mechanism (GM) for both community and workers.
The Contractor shall hire or appoint full-time one gzesvjtl:ff
environmental and social and one full-time OHS specialists Contractor
prior to the commencement of construction works. The x| x ?If)bilize d X (Implementation)
Contractor shall submit the CVs of specialists for approval to d
IPCU via Supervision Consultant. These specialists should be anc Supervision Consultant
present at the site throughout the construction period. maintained
throughout

15
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Phase

Frequency of

Monitoring
R g )
POten:l;lpI:zi:s 2l Proposed Mitigation Measures %‘ § -§ Indicators § é' g Responsibility for
g 5 § f.or ) £ 5 5 implemel-ltat.ion and
& S § monitoring 5 s 5 monitoring
Q Q
the
construction
period
e The Contractor will prepare a training program and provide Training
training to all its staff, before they start working on site, on program
basic environmental, social, health and safety (ESHS) risks approved
associated with the proposed construction works and the and all Contractor
workers’ responsibility. The training program shall be repeated x| x relevant X (Implementation)
on quarterly basis. The Contractor’s quarterly training program staffed
will also cover topics related to Code of Conduct (CoC) such as trained Supervision Consultant
sexual harassment particularly towards women and children,
violence, including sexual and/or gender-based violence and Training
respectful attitudes while interacting with the local community. records
To address the identified risks and enhance resource efficiency and Compliance
pollution prevention, the following measures will be implemented: with energy
o Ensure that all retrofitted buildings achieve at least Turkish Class and water
C Energy Performance Certification standards (TS825) and all efficiency
newly constructed buildings achieve at least Class B. standards,
o Integrate renewable energy systems, such as solar panels, to proper waste
reduce energy consumption and ensure operational continuity and
R . during disasters. pollution Contractor
esource Efficiency . . . . . .
and Pollution e Install water-saving systems., including lqw-ﬂow toilets, §fﬁc1ent x| x management X (Implementation)
Prevention taps, and showerheads, and implement rainwater harvesting and ;
greywater reuse where feasible and/or applicable. implementat Supervision Consultant
e Reuse demolition materials (e.g., debris as filling material) and ion of
ensure high percentage of recycling of iron and other recyclable nature-based
materials. solutions,
e Enhance green infrastructure by creating parks, green roofs, and and
vegetative buffers to manage stormwater, mitigate urban heat stakeholder
effects, and conserve biodiversity where feasible and/or feedback
applicable. resolution

16
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning
Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

Regularly monitor and evaluate the performance of nature-based
solutions to ensure their long-term effectiveness.

The areas where waste management will be carried out during the
operation process should be determined at the planning stage.
Conduct a tree survey during the planning phase to identify and
document existing trees on the site, ensuring protection and
conservation of mature trees wherever possible.

Tree planting and the use of fire-resistant native plant species in
landscaping projects can mitigate urban heat island effects while
supporting ecological functions.

Nature-based solutions, such as rainwater gardens and permeable
surfaces, can reduce runoff, recharge groundwater, and enhance
local ecosystems.

Air Pollution (Dust
and Exhaust)

Minimize dust from exposed work sites by applying water on the
ground regularly during the dry season.

Construction debris shall be kept in a controlled area and sprayed
with water mist to reduce debris dust especially during the dry
season

Keep stockpiles of aggregate materials covered to prevent
suspension or dispersal of fine soil particles during windy days or
disturbances by stray animals. In case of pneumatic drilling
during excavation, dust shall be suppressed by ongoing water
spraying and/or construction dust screen enclosures at the site.
The surrounding environment, such as roads, shall be kept free of
debris to minimize dust.

Trucks transporting excavated materials or construction waste
shall have their loads securely covered to prevent dust and
spillage during transit.

There shall be no open burning of construction or waste materials
at the site.

Visual
inspection
of air quality
control
measures

Records of
maintenance

Records of
complaints

Contractor
(Implementation)

Supervision Consultant

17
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Phase

Frequency of

Monitoring
Potential Risks and o S| 3 Bl o =
I Proposed Mitigation Measures s 8 -2| Indicators gl = E Responsibility for
mpacts =l S| S = = = q 5
g 5| § f.or ) =| 5| & 1mplemel-1tat}0n and
& S § monitoring 5 s 5 monitoring
o Q
e Limit construction activities to hours specified by national
regulations, and coordinate with nearby communities to schedule
noisy tasks during times that cause minimal disturbance.
e During operations, equipment will be placed as far away from
residential/community areas as possible.
e All equipment will be maintained to keep it in good working
order by manufacturing maintenance procedures and installing
acoustic enclosures around generators to reduce noise levels. .
e Use when needed and feasible noise-control methods such as Y1sual .
fences, barriers or deflectors (such as muffling devices for inspection Contractor
. combustion engines or planting of fast-growing trees) of noise (Implementation)
Noise . . X control X
e Avoid the unnecessary use of alarms, horns and sirens. measures .
e Minimize project transportation through community areas. Records of Supervision Consultant
e Maintain a buffer zone (such as open spaces, rows of trees or complaints
vegetated areas) between the project site and residential areas to
lessen the impact of noise to the living quarters.
¢ Noise measurements shall be conducted if any grievance
regarding noise generation is received from the nearest receptors.
If measured levels are above limit values, mitigation measures
shall be enhanced in this respect, i.e., installing acoustic barriers
for mechanical equipment, limiting the hours of operation for
specific pieces of equipment or operations, etc.
Health and Safety When planning activities, discuss steps to avoid people getting hurt. Visual
It is useful to consider: inspection Contractor
OHS-related risks e Construction place: Are there any hazards that could be removed X X (Implementation)
due to unsafe or should warn people about? Employee
practices and hazards | e The people who will be taking part in construction: Do the records Supervision Consultant
at work sites such as participants have adequate skill and physical fitness to perform

18
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Phase

Frequency of

Monitoring
Potential Risks and e e of -§ s . g L = -
Tmpacts Proposed Mitigation Measures E ‘§ -2| Indicators g § § Responsibility for
g 5 § f.or ) ‘E 5 5 implemel-ltat.ion and
= § § monitoring 8 s 5 monitoring
work at height, their work safely? Equipment
rotating and moving The equipment: Are there checks you could do to make sure that
equipment, electrical the equipment is in good working order? Do people need any
safety, working with particular skills or knowledge to enable them to use it safely?
hazardous material, Electricity Safety: Do any electricity good practices such as the
etc. use of safe extension cords, voltage regulators and circuit
breakers, labels on electrical wiring for safety measures,
awareness on identifying burning smells from wires, etc. apply at
the site? Is the worksite stocked with voltage detectors, clamp
meters and receptacle testers?
Appropriate signposting of the construction sites will inform .
workers of key rules and regulations to follow. Y1sual .
The contractor’s OHS specialist will provide a brief daily toolbox inspection
talk to the construction workers on ESHS risks associated with of control
the construction activity that will be carried out on that particular measures
day that particular day. OHS
The Contractor will ensure a safe working environment for the records
workers and before construction activities will supply appropriate
personal protective equipment (PPE) in line with international Employee Contractor
best practice and Turkish Legislation (hard hats, gloves, dust records (Implementation)
masks, goggles, harnesses and safety boots, etc.). X X
All activities will be implemented in line with both the Law on Incident Supervision Consultant
Occupational Health and Safety (Official Gazette No: 28339, statistics and
dated June 30, 2012) and its relevant regulations and also with records
the World Bank Group EHS Framework. includi ;1 g
The Contractor will Immediately notify the IPCU (through near misses
supervision consultants) about any serious incident which may
have significant adverse effects on the environment, the affected Records of
communities, the public or workers. Then, IPCU will notify the worker’s
World Bank about any serious incident in 48 hours and send an complaints
incident investigation report together with the root-cause analysis
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and corrective action plan no later than 10 days to the World
Bank.

Keep the worksite clean and free of debris on a daily basis.

The first aid kit should be equipped with bandages, antibiotic
creams, etc. or delivered to health institutions.

Following safety guidelines for the storage, transport, and
distribution of hazardous materials aiming to minimize the
potential for misuse, spills, and accidental human exposure.
Keep corrosive fluids and other toxic materials in properly sealed
containers for collection (considering its MSDS) and disposal in
properly secured areas.

Ensure structural openings are covered/protected adequately.
Secure loose or light material that is stored on roofs or open
floors.

Keep hoses, power cords, welding leads, etc. from laying in
heavily travelled walkways or areas.

During heavy rains or emergencies of any kind, suspend all work.

Follow the below measures for construction involving work at
height:

Do as much work as possible from the ground.

Do not allow people with the following personal risks to perform
work at height tasks: eyesight/balance problem; certain chronic
diseases — such as osteoporosis, diabetes, arthritis or Parkinson’s
disease; certain medications — sleeping pills, tranquilizers, blood
pressure medication or antidepressants; recent history of falls —
having had a fall within the last 12 months, etc.

Only allow people with sufficient skills, knowledge and
experience to perform the task.

Check that the place (e.g., a roof) where work at height is to be
undertaken is safe.
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Take precautions when working on or near fragile surfaces.
Clean up oil, grease, paint, and dirt immediately to prevent
slipping in accordance with Emergency Response Plan; and
Provide fall protection measures e.g. safety hardness, and simple
scaffolding/guard rail for works over 4 meters from the ground.
The contractor shall hire trained operators for the safe operation
of specialized construction’s vehicles
Community Health Rope off construction area and secure materials stockpiles/
and Safety storage areas from the public and display warning signs including
) at unsafe locations.
Community health Do not allow the entrance of unauthorized person in construction
and safety risks areas.
ass0c1ate§1 with Regularly drain stagnant water from construction areas to prevent
cor?st.rgcthn . the breeding of mosquitoes and other disease vectors. Visual
activities, 1ncluf11p & Use covered and sealed storage for wastewater to prevent leaks inspection
health issues arising and odors, while maintaining safe drainage systems to avoid of control
from exposure to contamination of nearby water bodies. measures
XZ:::? 352?;?;“ Provide c}ean apd We.ll-maintained §anitati9n facilities for Contractor
pa:rtic’ulate matter ’ workers, 1nc1u.d1ng‘ toilets a.nd washing stations. . X Trafﬁc X N
and construction ’ The gonstruct}on site security personnel must be trained and accident Consultant (Supervision)
workers, as well as officially certified. records
traffic and road- Control the driving speed of vehicles particularly when passing
related risks caused through a community or nearby school, health center or other Record§ of
by increased traffic sensitive areas. complaints
volume and the If school children are in the vicinity, include traffic safety
movement of heavy- personnF:l to (.hrect trafﬁc.durm.g school. hours, if needed.
duty vehicles due to The project site must be lit during the night.
inadequate The surrounding construction area should be kept clean, without
construction and waste disposed of there. The broken glass should be cleaned
traffic management. immediately to avoid any fires.
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e Following safety guidelines for transportation of hazardous

materials to the site aiming to minimize the potential for spills
and accidental human exposure due to traffic accidents.

e Effective communication systems are needed to inform

communities about project activities, potential risks, and
emergency procedures.

e Regular maintenance such as periodical control of vehicles to

minimize potentially serious accidents caused by equipment
malfunction or premature failure.

e The public will be informed about the work to be carried out,

including the measures taken regarding communicable diseases
relating to labor influx and -post-disaster context (i.e., infectious
disease outbreaks), using appropriate communication tools and
methods (e.g., online/virtual and/or physically) in areas
accessible to all stakeholders (including work sites).

o In case of any epidemic or pandemic / communicable disease,

including infectious disease outbreaks, the guidance, guidelines,
and recommendations to be provided by the Ministry of Health,
the Ministry of Family and Social Services, the Ministry of
Labour and Social Security, and the World Health Organization
(WHO) will be followed, and all relevant measures will be taken
for both employees and workplaces in terms of OHS and CHS. In
addition, all construction works will follow the World Bank
guidelines to minimize the risk of infectious disease outbreaks
transmission during the execution of civil works.

e Include evacuation protocols, first aid training, and clear

communication strategies in the ERP to protect community health
and safety.

e Any traffic diversions should take into account the needs of
disabled persons.

e The Contractor will ensure the construction site is properly
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secured and construction-related traffic regulated properly
(including proper route planning). This will include but not be
limited to:
Signposting, warnings, barriers, and traffic diversions: the site
will be visible, and the public warned of all potential hazards.
Traffic management system and staff training, especially for site
access and near-site heavy traffic. Provision of safe passages and
crossings for pedestrians where construction traffic interferes.
Adjustment of working hours to local traffic patterns, e.g.
avoiding major transport activities during rush hours or times of
livestock movement.
Active traffic management by trained and visible staff at the site,
if required for a safe and convenient passage for the public.
The site will establish appropriate erosion and sediment control
measures such as e.g. hay bales and/or silt fences to prevent Visual
sediment from moving off-site and causing excessive turbidity in inspection
nearby surface waters. of control
Water Quality and Minimize storage or disposal of generated wastewater on the site. measures
Wastewater: Temporary or final waste disposal and wastewater discharge Septic tank
Water pollution in without treatment near/in surface waters is strictly forbidden to effluent
nearby surface waters prevent possible adverse impacts on surface waters. No soiled disposal C
due to materials, solid wastes, toxic or hazardous materials should be records (if ontractor .
. . . . . X X (Implementation)
wastewater/waste stored in, poured into or thrown into water bodies for dilution or any) S ..
. upervision Consultant
generated at the disposal. Effluent
construction area due Construction vehicles and machinery will be washed only in quality
to construction designated areas where runoff will not pollute natural surface measuremen
activities waters. t records (if
Wastewater generated at the construction site will be connected any)
to the sewerage system, if possible, and approved by local Records of
authorities. If this is not possible, it will be deposited in the septic complaints
tank that will be impervious, in accordance with “Regulation on
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Pit Opening Where Sewer System Construction is not
Applicable” published in Official Gazette No: 13783 dated
19.03.1971. Toilets with temporary septic tank might be used for
this purpose as well. Septic tank effluent will be removed
periodically by sewage trucks, and disposal will be provided
within the scope of the protocol to be made with the relevant
municipality that has a licensed wastewater treatment plant
(WWTP). The Protocol will be submitted to the IPCU.

Activities should not affect the availability of water for drinking
and hygienic purposes.

The flow of natural waters should not be obstructed or diverted in
another direction, which may lead to the drying up of river beds
or flooding of settlements.

Separate concrete works in waterways and keep concrete mixing
separate from drainage leading to waterways.

Soil and
Groundwater
Quality:

Soil and groundwater
pollution due to
improper waste
management and
accidental spills, and
soil erosion

Apply the mitigation measures specified in the “Solid and
Hazardous Waste” section for proper waste management.
Residual (left out) concrete in concrete mixers will not be
allowed to wash out into the construction site, its vicinity, or
access roads of construction sites. Related trainings will be
provided to concrete mixer drivers.

Hazardous and chemicals and materials will be secured in a
designated storage area to prevent spillage and tip-over.
Semi-used chemical-containing containers will have lids and lids
will be tightened while they are not in use.

In case of a spill of any hazardous material or hazardous wastes,
spill prevention methods mentioned in ERP will be put in place
in order to limit the exposure area. Workers who might intervene
in such incidents should have relevant trainings on emergency
response to spills.

Proper spill kits will be placed at appropriate locations in the

Visual
inspection
of control
measures
Incident
records
Training
records
Records of
complaints

Contractor
(Implementation)

Supervision Consultant
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construction area.
Schedule construction during the dry season, as appropriate.
Contour and minimize the length and steepness of slopes.
Cover with topsoil and re-vegetate (plant grass, fast-growing
plants/bushes/trees) construction areas quickly once work is
completed.
Excavation soil, construction and demolition waste Dumping
Permit must be obtained from the Municipality.
Excavation waste will be re-used for backfilling purposes as
much as possible and recovery and other re-use options will be
considered as appropriate (except asbestos or asbestos-containing
Waste Management waste).
EHS risks due to Recycling and reusing materials during demolition and Visual
inappropriate construction reduces demand for raw natural resources, indirectly inspection
management of waste supporting sustainable management practices. of control
generated due to The excess excavation waste shall be transported and disposed of measures
construction separately by licensed transport vehicles to existing licensed Waste Contractor
activities (such as excavation waste storage area(s), identified by the relevant x| x generation X (Implementation)
construction governmental authorities, in the district/region. and disposal
demolition wastes, On-site storage of wastes prior to final disposal (including earth records Supervision Consultant
hazardous waste, dug for foundations) should be at least 300 meters from rivers, Training
biodegradable waste, streams, lakes and wetlands. records
recyclable waste, After each construction site is decommissioned, all debris and Records of
non-hazardous waste, waste shall be cleared. complaints
etc.) Keep the records of waste generation and disposal.
Manage wastes in accordance with the waste management
hierarchy (prevent, reduce, reuse, recycle, recover, dispose) and
train personnel to raise awareness on waste management.
Temporarily storage on site of all hazardous or toxic substances
will be in safe containers labelled in line with Material Safety
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Data Sheet (MSDS), with details of composition, properties, and
handling information.

Segregate waste as recyclable, hazardous and non-hazardous
waste.

Non-hazardous wastes, inert and biodegradable wastes and also
recyclables must be collected separately, and special attention
must be paid to prevent hazardous wastes in leak-proof container
to prevent spillage and leaching in case of mixing with other
types of waste.

Collect, store and transport waste to appropriately designated
/controlled licensed disposal areas/facilities (such as excavation
waste storage areas, sanitary landfills, recycling/recovery
facilities, etc.). Submit an official letter to IPCU stating that these
wastes will be accepted at licensed sites

Temporary waste storage area (to be established at the
construction area) should be on impermeable ground, covered
with a roof, and equipped with a suitable drainage system, proper
spill kits and appropriate firefighting equipment. Wastes shall be
temporarily stored in this area in separate compartments (labelled
with waste codes) according to their types in order not to react
with each other. Hazardous wastes shall be stored in the
temporary waste storage area for a maximum of six (6) months
and non-hazardous wastes for a maximum of one year.
Hazardous waste shall be transferred to a licensed disposal
facility via licensed waste transportation companies, and
recyclable wastes to a relevant licensed recycling/recovery
facility. All protocols and waste logs shall be submitted to the
IPCU.

Train workers on correct transfer and handling of fuels and other
substances and require the use of gloves, boots, aprons, eyewear
and other protective equipment for protection in handling highly
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hazardous materials.
Follow the relevant measures suggested in the SEP.
Early liaison and effective communication shall be carried out
with people who may be affected by the work of the contractor
and supervision consultant.
Implementation of a program of ongoing liaison and respect for
the local environment and residences shall be formed
The supervision consultant will appoint a dedicated person(s)
accountable for community liaison who will be focused on
engaging with the community to provide the appropriate
Stakeholder information and to be the first line of response to resolve issues
Engagement and of concern.
Grievance The Project Grievance Mechanism shall be implemented through
Mechanism the opening and closing of forms and complaints. Records of IPCU
. The names and contact telephone numbers and e-mail addresses complaints
Construction-related of all site personnel with responsibilities for both supervisionand | y | y Stakeholder X Contractor
complaints and management of the works will be displayed on the site engagement (Implementation)
temporary disruption information boarding. records

to the local
community including
eligible property
owners

Once planning consent has been obtained, formal contact will be
established with the mukhtar of the neighbourhood and those
who could potentially be affected by the construction will be
informed via mukhtar. This will include consultation with
relevant E&S risk management instruments and identifying any
particularly sensitive times of the day.

Outside normal working hours, security personnel will act as the
main point of contact via a dedicated phone number. Security
will alert the person(s) accountable for liaison if necessary
(available 24 hours).

All workers will sign/commit to and be trained on the Code of
Conduct to manage the potential adverse impacts on social
cohesion and Sexual Exploitation and Abuse/Sexual Harassment

Supervision Consultant

27



ISTANBUL RESILIENCE PROJECT

Phase

Frequency of

Monitoring
ial Ri S 4 >
Potenilal Risks and Proposed Mitigation Measures %‘ S -§ Indicators § f E Responsibility for
mpacts =l S| S = = = q 5
g 5| § f.or ) ‘E £ § 1mplemel-1tat}0n and
= § § monitoring 8 s 8 monitoring
(SEA/SH) risks.
Any complaints will be logged, fully investigated, and responded
to quickly, advising what action has been taken. Complaints will
be registered and reported to the Contractor, Training Consultant,
Supervision Consultant and also IPCU.
Public notice boards will be established at site entrances
during the Planning and Construction phases, providing relevant
contact details of the for liaison including environmental matters.
Follow the relevant measures in Labour Management Plan
(LM Plan) to be prepared by the Contractor in accordance
with project LMP.
Workers will be provided with information and documentation Visual
that is clear and understandable regarding their terms and inspection
Labour and conditions of employment such as their rights under national of control
Working labour and employment law (which will include any applicable measures
Conditions: collective agreements).
Risks associated with Workers will be paid on a regular basis as required by national Health
potential labour law and project LMP. records
: . . . . Contractor
influx (such as Workers will be provided with adequate periods of rest per week, (Implementation)
child labour risks, annual holiday and sick, maternity and family leave, as required X Employee X
gender-based by national law and project LMP. records S ..
. . . . . . upervision Consultant
violence and Workers will receive written notice of termination of
harassment, human employment and details of severance payments in a timely Training
rights risks, etc.) and manner. records
other labour issues Workers will be employed on the principle of equal opportunity
and fair treatment, and there will be no discrimination with Records of
respect to any aspects of the employment relationship. worker’s
Project workers, including specific groups of workers, such as complaints
women, people with disabilities and migrant workers will be
provided with appropriate measures of protection and assistance
in line with ESS2 of WB ESF. This process will be executed in
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accordance with the project LMP.

Workers are allowed to participate, or seek to participate, in
workers’ organizations and collective bargaining or alternative
mechanisms.

Children under the minimum age of 18 will not be employed or
engaged by the Contractor in connection with this sub-project.
Forced labor, which consists of any work or service not
voluntarily performed that is exacted from an individual under
threat of force or penalty, will not be used in connection with this
sub-project.

Prior to commencement of any activities at the project site, a
worker’s GM will be established by the Contractor at the
construction site for all workers to raise workplace concerns.
Contact details of the worker’s GM will be provided to workers
during the induction training.

All workers will receive training about their rights under national
labour and employment law and regarding the GM upon
recruitment and before the implementation of the work.

Code of Conduct will be shared with project workers during
employment. All workers are obliged to comply with the Code of
Conduct and sign relevant documentation at the time of
employment.

Movement in and out of the construction site will be controlled,
and unauthorized access to the site will be prevented.

Contractor will confirm that workers are fit for work before they
start work, paying special attention to workers with underlying
health issues or who may be otherwise at risk.

The Contractor shall provide information and awareness of
communicable diseases to workers.

The Contractor shall arrange safe drinking water, adequate toilet
facilities for both genders, accommodation, rest and dining areas
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for the workers.
The Contractor shall provide a first aid kit with bandages,
antibiotic cream, etc. or health care facilities, and shall identify
and train an adequate number of workers to provide first aid
during medical emergencies.
Effective communication with local authorities, heritage
. . . . IPCU
organizations, and the community will ensure proper handling of
Cultural Heritage any cultural heritage Chance
. S Contractor
No disturbance of cultural or historic sites. X X finds X (Implementation)
Chance Find If encountered with any cultural heritage/assets during records P
construction works (especially excavation and earthworks) apply S -
. upervision Consultant
the chance finds procedure (see Annex 4 of ESMF of the project). P
According to Planned Areas Development Regulations Tree
(published in the Official Gazette dated July 03, 2017, and plantation
Biodiversity: numbered 30113 and Attachment: RG-31/12/2022-32060) for records
Potential risks to residential, trade, tourism, education, worship, health, and sports Contract
flora and fauna due parcels: 1 tree per 30 m? of area outside the building footprint. If Screening Ion fac or e
to construction planting on the parcel is not feasible, trees must be planted in X X (Implementation)
activities and designated public areas per zoning plans Visual ..
. . . . . . . . Supervision Consultant
improper waste Tree planting and the use of fire-resistant native plant species in inspection
management landscaping projects can mitigate urban heat island effects while of control
supporting ecological functions measures
N
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6. Roles and Responsibilities

The activities to be carried out under the Site-Specific Environmental and Social Management Plan
(ESMP) and the parties responsible for these activities are presented in Table 2.

Table 2 Roles and Responsibilities

IPCU

e Hire/appoint one environmental, one social, and one OHS specialist to ensure the
effective management and monitoring of environmental, social, and OHS risks in
compliance with project requirements.

e Through its environmental, social and OHS specialists;

o Train central and field staff, as well as contractors, on implementing the ESMF and
associated plans.

e Prior to commencement of civil works, review and approve C-ESMP, LM Plan and
E&S sub-management plans to be prepared by the contractor and ensure their
implementation throughout the duration of subproject implementation.

Coordinate closely with local authorities, contractors, and community leaders
to ensure alignment with project goals, environmental and social requirements,
and stakeholder expectations.

Develop and maintain a centralized database to track the implementation of
environmental and social mitigation measures, grievances, and monitoring
data, ensuring accessibility and up-to-date information for reporting to the
World Bank and other stakeholders.

Provide oversight, support, and quality control for field staff and contractors
working on environmental and social risk management.

Ensure subprojects are screened against the Exclusion List (Table 5 of ESMF
of the project).

Prepare E&S Screening Forms for each of the subprojects and submit them to
the WB for approval.

For activities requiring ESMPs, prepare site-specific ESMPs by customizing
the project level ESMP (Annex-3 of ESMF of the project) and submit at least
first five (5) ESMPs for prior review and no objection by the WB for
disclosure and consultation purposes.

Disclose and consult upon the WB cleared version of the site specific ESMPs
prior to the initiation of the tendering process. Following the consultations,
update the site-specific ESMPs to incorporate the outcomes of the
consultations and submit it to the WB’s clearance for tendering purposes.

Ensure all tender, bidding and contract documents include relevant E&S
management provisions and references to relevant E&S instruments (i.e.
ESMPs, SEP, LMP, etc.).

Ensure site-specific ESMPs are annexed to the relevant tendering documents.

Visit and monitor E&S performance of construction sites monthly and
maintain all correspondences with governmental authorities.

Establish and maintain a grievance mechanism and resolve complaints at all
levels.

Notify the World Bank of any serious E&S incidents within 48 hours and

provide incident reports with root cause analysis and corrective actions within
10 days.

Oversee the implementation and monitoring of environmental and social
mitigation measures.
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- Maintain documentation of progress and prepare consolidated reports for
submission to the World Bank on a quarterly basis.

Supervision
Consultants
(Construction)

Overseeing daily implementation and monitoring of environmental, social and health
and safety (ESHS) mitigation measures, and report progress and ESHS performance
of the sub-projects to the implementing IPCU monthly.

Ensure contractors comply with legislation, site-specific ESMPs and relevant E&S
sub-management plans.

Maintain one OHS specialist and one Environmental and Social Specialist with
relevant certification and/or experience in charge of E&S management, in line with
the implementation arrangements defined in the Supervision Consultant’s Terms of
Reference and the specific needs of the sub-project.

Daily on-site monitoring of the implementation of E&S mitigation measures will be
carried out by the Contractor’s designated E&S personnel and verified through regular
site visits by the Supervision Consultant. The IPCU will exercise oversight through
review of site records, supervision reports, and monthly consolidated E&S
performance reports submitted in Section 5.1.c. of IRP ESMF.

Prior to commencement of any construction works on site, in coordination with [IPCU,
review and approve C-ESMP, LM Plan and E&S sub-management plans prepared by
the contractor and ensure their implementation throughout the duration of subproject
implementation. All approved documents will be submitted to IPCU within 5 business
days. Any deficiencies or non-compliances identified by IPCU will be communicated
to the contractor by the supervisor, and the contractor will be required to address them
within 15 business days.

Provide training to contractors on E&S and OHS measures.

In close collaboration with the IPCU, ensure effective implementation of the SEP at
the site level.

When/where relevant, address grievances received from the stakeholders.

Inform the IPCU about serious E&S (including OHS) incidents immediately.

Contractors

Prior to commencement of any civil works prepare C-ESMP, LM Plan and relevant
E&S sub-management plans and submit these documents to the IPCU for their review
and approval.

Maintain full-one OHS specialist and one full-time Environmental and Social
Specialist with relevant certification and/or experience in charge of E&S management
throughout the construction period, in line with the staffing arrangements defined in
the IRP ESMF and reflected in Table 1 and Table 3 of this ESMP.

Ensure implementation of and compliance with the Project’s environmental and social
mitigation measures as outlined in the C-ESMP, LM Plan and relevant E&S sub-
management plans, and contract documents, and ensure adherence to national and
local legislation.

Address construction-related grievances as per the GM procedure described in the
Project SEP and escalate unresolved issues to Supervision Consultants/IPCU
immediately.

Notify Supervision Consultant/IPCU through of any serious E&S incidents
immediately.

Monitor site activities on daily basis and report on the E&S performance to
supervision consultants/IPCU on monthly basis.

Provide regular training and capacity-building sessions for the workforce on, but not
limited to, E&S risk management (labor rights and obligations under the LMP,
Stakeholder engagement practices based on SEP requirements, ERP, OHS plan,
community safety and traffic management plan, waste management plan, Code of
Conduct, etc.)
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7. Capacity Building and Training

The Contractor shall design and implement a structured training program for all project workers and
relevant stakeholders. At a minimum, the following trainings will be delivered and repeated periodically:

e Environmental and Social Management & Occupational Health and Safety Induction Training
— for all workers before starting site activities.

o Site Access and Orientation Training — including induction for visitors and orientation for newly
mobilized workers.

e Traffic and Pedestrian Safety Training — covering movement of heavy vehicles, safe pedestrian
crossings, and community-sensitive driving practices.

e Code of Conduct Training — addressing respectful workplace practices, sexual harassment
prevention, and interaction with local communities.

e Gender-Based Violence (GBV), Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH)
Training — focusing on awareness, prevention, and survivor-centered response.

e Waste Management Training — segregation, storage, transport, and safe handling of construction
and hazardous wastes.

e Emergency Preparedness and Response Training — including fire safety, evacuation drills, spill
response, and first aid.

e Incident and Accident Reporting Training — procedures for immediate notification, root cause
analysis, and corrective actions.

¢ Grievance Mechanism (GM) Training — how workers and community members can access and
use the GM system.

e Stakeholder Engagement and Communication Training — for E&S staff and supervisors to
ensure meaningful interaction with local communities.

The Contractor is responsible for organizing and financing these trainings, either internally or through
external certified providers.
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8. Implementation Schedule and Cost Estimates

An indicative cost schedule has been prepared for the mitigation and capacity building measures to be
implemented throughout the Project.

Table 3 Indicative ESMP Implementation Budget'

Full-time Environmental, Social & OHS Consultants 80.000,00 USD
Monitoring / Site Visits / C-ESMP Preparation 10.000,00 USD
Trainings, Awareness, Capacity Building 15.000,00 USD
Implementation of SEP & ESMP Measures 10.000,00 USD
Communicable Disease Prevention 5.000,00 USD
TOTAL 120.000,00 USD

! These indicative costs are covered under the Project budget and provided for planning purposes. Contractors
shall reflect their own implementation costs in their bids.
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9. Stakeholder Engagement and Grievance Mechanism

Stakeholder engagement is an inclusive and continuous process to be carried out throughout the Project
lifecycle. It supports the establishment of strong, constructive, and responsive working relationships and
is essential for the successful management of the Project’s environmental and social (E&S) risks and
impacts.

Within the scope of the Istanbul Resilience Project (IRP), a Stakeholder Engagement Plan (SEP) has
been prepared to guide structured engagement with stakeholders, including the management and users
of potentially affected or directly benefiting buildings. The SEP facilitates the management of
stakeholder expectations and risks, helps reduce potential conflicts and delays, and ensures early,
frequent, and transparent communication.

The SEP also establishes accessible and inclusive tools for affected people to raise concerns,
suggestions, and grievances, enabling the Istanbul Project Coordination Unit (IPCU) and other
responsible institutions to respond and manage issues effectively.

During project preparation, consultation meetings were organized with representatives from public
institutions, local authorities, school administrations, teachers, parents, and community members. In
these meetings, the Project’s financing sources, objectives, components, and eligibility criteria for
building selection were presented. The concerns, questions, and feedback of participants were
documented and reflected in the SEP.

Following the disclosure of draft version of this site-specific ESMP on 18 February 2026, and a public
consultation meeting was held on 04 March 2026 at 10.30 in relation to the Kartal Vocational and
Technical High School subproject. The meeting took place at the Semiha Sakir Anatolian High School,
Kartal, Istanbul, and was organized in line with the stakeholder engagement and information disclosure
standards of the IRP.

The invitation to the meeting was formally conveyed through the Provincial Directorate of National
Education, as the beneficiary institution of the subproject, via an official letter presented in Annex 6. In
addition, a public announcement was made through the IPCU’s official website and Instagram to ensure
broader stakeholder awareness and participation, as shown in Annex 7.

The consultation meeting was attended by representatives from the school teachers, local community,
including the neighborhood headman (muhtar), as well as other relevant stakeholders and project
representatives. A total of 35 participants attended the meeting, comprising 24 women and 11 men,
based on the participant list prepared for the event. The minutes of the meeting are provided as Annex
8 to this site-specific ESMP.

During the meeting, participants were informed about the IRP and the key environmental and social
aspects of this site-specific ESMP. In addition, the IPCU architect presented the project visuals,
including the site layout, school access and circulation arrangements, and floor plans. The presentation
also covered the new technical and resilience-enhancing features of the building, such as natural
ventilation solutions, color-coded classroom doors to help primary school children easily identify their
classrooms, rooftop photovoltaic panels for electricity generation, and rainwater harvesting and storage
systems, along with their intended uses. Furthermore, it was explained that the generator capacity will
be increased to support uninterrupted operation during emergencies, electrical outlets will be provided
for public use, manholes will be installed in landscaped areas to enable the connection of portable toilets
and showers when needed, and designated areas can be converted into a dining facility to support
emergency response and shelter functions. The presentation materials used for the subproject-specific
ESMP briefing and the Kartal Vocational and Technical High School Reconstruction Project Design are
provided in Annex 9 and Annex 10, respectively. Photographs taken during the information and
consultation meeting are presented in Annex 11.
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Participants raised a range of questions and comments primarily related to the architectural design and
technical features of the school building, the adequacy of sports hall dimensions and ceiling height,
vocational workshop arrangements, inclusion of specific functional spaces (such as prayer rooms and
demonstration/training area’ for court clerk practice), equipment provision, construction supervision
mechanisms, waterproofing and drainage measures for the basement, warranty provisions, and the
overall project timeline.

Additional clarifications were requested regarding the procurement process, other schools included in
the same tender package, the financing structure of the Project, and the anticipated construction duration.
Questions were also raised concerning the inclusion of a fire sprinkler system and the scope of equipment
provision such as smart boards. The key issues raised during the consultations were systematically
assessed by the project team and, where relevant and technically feasible, incorporated into the final
design documentation.

All questions were addressed by the project team and relevant authorities during the meeting, with
explanations provided in line with applicable regulations, institutional responsibilities, and project
scope. Where appropriate, follow-up actions were defined to ensure continued coordination during the
design and implementation stages. Overall, no objections to the subproject were expressed, and
stakeholders demonstrated general support for the reconstruction, particularly acknowledging the
school’s enhanced safety standards, inclusive design approach, resilience features, and its function as a
post-disaster shelter facility.

Attendance sheets and participant records were collected with wet signatures and are securely archived
by the IPCU in compliance with the Law on the Protection of Personal Data (KVKK). These records are
retained solely for project documentation, monitoring, and audit purposes and are not publicly disclosed.

Following the disclosure of draft version of this site-specific ESMP, and at least 7 business days after
its public announcement, a public consultation meeting will be organized with the participation of
supervision consultants, IPCU staff, and relevant stakeholders. The minutes of this consultation will be
published on the IPCU’s official website. Feedback from stakeholders will be incorporated into the final
version of this ESMP and the final version of the ESMP will be annexed to the documents.

A dedicated Grievance Mechanism has been established to ensure that any grievances or requests related
to subprojects financed under the IRP —raised by contractors, supervision staff, building users, or the
community—are addressed in a timely, effective, and fair manner. The GM operates through multiple
accessible channels, as detailed below:

Project-Specific Channels (IPCU)

e Hotline (phone): +90 (216) 505 55 00 (during working hours)
e E-mail: info@ipkb.gov.tr
e Postal Address: Istanbul Project Coordination Unit (IPCU), Kisikli Mah. Alemdag Yan Yolu
Cad. No:6, 34692 Uskiidar/istanbul
e In-person: Stakeholders may visit IPCU offices during working hours
e Online Grievance/Suggestion Form: /ittps://www.ipkb.gov.tr/sikayet-formu/
¢ Social Media Channels:
o Twitter: https://x.com/ipkbgovtr
Facebook: https://www.facebook.com/ipkbgovtr
Instagram: Kttps.//www.instagram.com/ismepipkb/
LinkedIn: Attps://www.linkedin.com/company/ipkb
YouTube: https://www.youtube.com/user/IPKBirimi

O O O O

2 please see: https://kartalatml.meb.k12.tr/icerikler/adaletalani_3234666.html
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e On-site Complaint/Suggestion Boxes: These will be established at project sites and [PCU
offices, once activities commence on site, ensuring anonymity and confidentiality.

National Channels

e CIMER (Presidency’s Communication Center):
Website: www.cimer.gov.tr
Call Center: 150
Phone: +90 (312) 590 20 00
Fax: +90 (312) 473 64 94
Mail: Presidency of the Republic of Tiirkiye Directorate of Communications
In-person: Through provincial/district governorates and ministries
e YIMER (Foreigners Communication Center):
Website: www.yimer.gov.tr
Call Center: 157
Phone: +90 (312) 157 11 22
Fax: +90 (312) 920 06 09
E-mail: yimer@goc.gov.tr
o In-person: At Directorate General of Migration Management offices
e Istanbul Metropolitan Municipality (IMM) — White Desk (Beyaz Masa):
o Hotline: 153 (within Istanbul)
o Online: https://beyazmasa.ibb.gov.tr/

O O O O O O

O O O O O

World Bank Channels
e World Bank Grievance Redress Service (GRS):

Project-affected people may submit complaints directly to the GRS if they believe they are
adversely affected by a World Bank-financed project.
o  Website:https://www.worldbank.org/en/projects-operations/products-and-
services/grievance-redress-service

e  World Bank Inspection Panel:

Communities and individuals who believe that they are or may be harmed by a project due to
the World Bank’s non-compliance with its policies may submit a complaint to the Inspection
Panel. The Panel independently determines whether harm has occurred and communicates
directly with the Bank.

All grievances received through these channels will be recorded, tracked, and responded to in accordance
with the Project’s Grievance Mechanism Procedures. Roles and responsibilities for managing grievances
are described in detail in Section 7 of the SEP.
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10.Contractor’s Reference Documents

The Contractor is expected to utilize all Environmental and Social (E&S) documents prepared under
the Istanbul Resilience Project (IRP). Following contract award, the Contractor shall further develop

and customize this site-specific Environmental and Social Management Plan (ESMP), which has been

prepared in outline by the IPCU experts for the respective subproject.

In addition, the Contractor shall prepare and submit for approval the following site-specific
management plans, based on the templates provided in the ESMF annexes:

Occupational Health and Safety (OHS) Management Plan

Waste Management Plan

Community Health and Safety (CHS) and Traffic Management Plan
Resource Efficiency Plan

YV VY

These plans shall be prepared by the Contractor and submitted to the IPCU for review and approval
prior to the commencement of construction activities.

All relevant template documents can be accessed through the IRP Environmental and Social

Management Framework (ESMF) and its annexes (see /RP ESMF), which serve as reference
documents for the Contractor.

11.Review and Approval

PREPARED BY: Hande GULCAN
IPCU - Environmental Engineer, MSc
Date: 17/11/2025

REVIEWED BY: Ashihan AL APPROVED BY: Burak REIS
IPCU — Urban Planner/Social Specialist IPCU - E&S Management Team Leader
Date: 19/11/2025 Date: 04/03/2025
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ANNEXES
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Annex 1. Site Photographs

: Entrance
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Project Area

5

Photos 2-3-4-
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Photo 6-7: Trees
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Annex 2. Aerial View of the Project Site and Surroundings
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Annex 3. Land Registration Documents

TASINMAZA AIT TAPU KAYDI (AKtif Malikler - $Bl var)
: 1142858

: Am Tagmz AdaParscl

Zemin Tiph -

Zemia No 107824548 Yozl 1872792
I/ ige C ISTANDUL/KARTAL Ana Tas. Nitelik : ARSA
KurumAdy  yomd t Kl TM

Maballe / Koy AiCD ¢ ATALAR Mah

Mevkit vt 2
Cilt/SayfaNo o 7/mn
Kuyt Dorem T Aktif
TASINMAZ SERH / BEYAN / IRTIFAK
Apiklama Makik / Lebdar Torih - Yevmiye Terkin Schebi - Tarib - Yev.

1775 SAYILI KANUN 3 NCO MAD. GEREGINCE UZERINDE GUNDIZ VEMILLY EGITIM BAKANLIGH 0101973 -9417 -
AKSAM TICARET LISES! YAPILMAK KAYIT VE SARTL 02/10/197%
Y17
MOLKIVEY BILGILERI
Eibirhi No Hisse PayPayda ‘Melrekare Edinme Sebebi - Tarih - Yev. Terkin Scbebi - Tarih - Yev.
T Tiamy . Vamimoma EE 1. - -
Maddesi Geredi Yoz Ol ve Cias
Depigicligi Ighemleri - 111102019~
25625~
o ‘Malik/ Lebdar Tarth - Yevmiye Terkia Scbebl - Tarih - Yev. ]
DEVLET SUISLER] GENEL TRINITT 2057 - l
DSl
* Tesis cdilen gerhler ve beyanlor salt elektronik ortamda tutulmaktadir. Raporlayan: k101069
Onur ORDEK
Kaydina Uygundur.
06.10.2020

Ragor Tarikd / Soa : 06,102020 1634
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Annex 4.Topographic Survey

Evrak Tarih ve Sayisi: 02/11/2020-E.18620

o TC

g

KARTAL BELEDIYESI

“a ” Plan ve Proje Madarlaga

Harita ve Numarataj Seflig|

KOT KESIT

Form Kodu F37.04

Ik Yaymin Tarihi : 28.07.2007

Rev. No & Tarih : 02 & 14.03.2018
Evrak Tipi Kayit

SN. T.C. Istanbul Valiligi IPKB Vk. Emre Dénmez

ADRES: Dikilitas Mah. Asude Sk.
No:19/5 Besiktas / ISTANBUL

14/10/2020 tarihli, 33247 sayih dilekge karsihigi

KROKISI YANDADIR

N
—

il : istanbul Mer'i imar Planin Tasdik Tarihi 19.04.2013

=/ lice : Kartal Mer'i imar Planin Olgegi : 1/1000

5 Mahalle : Atalar imar Durumunun Tarihi/Nosu : 16.10.2020/E.26233

% Pafta : G22A09C4D || Kot Degeri : - Ortometrik

2| Ad 111428

& 2 ACIKLAMALAR:  Arazi Kotlari 01/08/2018 t.t' li 1/1000 &lgekli Halihazir Harita

| Parsel :58 érneginden alinmistir.
S.Kadir KURHAN Elif Miige TULU BOY Nurettin CANPOLAT
Harita Mihendisi Harita ve Numarataj Sefi Plan ve Proje Mudurt
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5. Zoning Status Letter

Evrak Tarih ve Sayisi: 16/10/2020-E.26233

—

iMAR DURUMU BELGESI

[

o Bl T.C. | ISTANBUL VALILIGI PROIT KOORDINASYON BIRIN
772N KARTAL BELEDIYE BASKANLIGI ORLDND:

B iMAR VE $EHIRCILIK MUDURLUGU |
IMAR DURUM ALT BIRIMI | ILGi: 14.10.2020 GUNVE 33427  SAYIYAKARSILIKTIR.

ACIKLAMALAR:

* IMAR DURUMU VE INSAAT SARTLARI MERI PLAN VE MEVZUATA UYGUN OLARAK BOS ARSA ICIN SADECE PROJE YAPIMI IGIN DUZENLENMISTIR.
PLAN. PLAN NOTLAR! ILE BIR BUTUNDUR.BELIRTILMEYEN HUSUSLARDA YONETMELIK HUKUMLERI GEGERLIDIR,

* PLAN VE MEVZUAT DEGISIKLIGINDE HAK IDDIA EDILEMEZ,

PARSEL MESKUN ALANDADIR. LK.NUN 23, MADDESINE TABI DEGILDIR.

* MERI OTOPARK YONE TMELIGI HOUKUMLERINE UYULACAKTIR.

* TURKIYE BINA DEPREM YONETMELIGI HUKUMLERINE UYULACAKTIR.

PROJE ONAY ASAMASINDA ZEMIN DURUM BELGESI, ZEMIN ETUT VERI RAPORU VE GEOTEKNIK PROJELERI ARANACAKTIR,

INSAAT ISTIKAMET ROLEVESINDE GIK11GI TAKDIRDE SATINALMA VE YOLA TERK ISLEMLERI TAMAMLANMADAN UYGULAMA YAPILAMAZ.
* PLAN NOTLARININ A.1 MADDESINE iSTINADEN UYGULAMA YAPILACAKTIR.

* PLAN NOTLARININ B.4.4. MADDESINE ISTINADEN UYGULAMA YAPILACAKTIR.

iSKi GENEL MUDURLUGUNUN 04.03.2020 GUN E.20200110889 SAYILI YAZISINA iSTINADEN UYGULAMA
YAPILACAKTIR.

** IMAR KANUNU'NUN 8.B VE GEGICI 20. MADDELERINE ISTINADEN BINA YUKSEKLIKLER|I YENGOK:
SERBEST OLARAK BELIRLENMI$S ALANLARDA PLAN DEGISIKLIGI VE REVIZYONU YAPILINCAYA KADARYAPI
RUHSATI DUZENLENEMEZ.

** iIMAR DURUMU INSAAT iSTIKAMET ROLOVESI, KOT KESIT BELGESI VE ENCUMEN ISLEMLERI (TERK,
iHDAS, ...) IGIN DUZENLENMISTIR .

| BOLGESI : PAFTA: ADA : | PARSEL : YUzoLcumu : 11.872.79 m?
| YUKARI MAHALLE G22A09C4D 11428 58 TAKS : AVAN PROJE
'paFTano  iseww KaKs i AVANPROJE
| MER'I PLAN : l ON BAHGE MESAFESI : AVAN PROJE

KART/\'L -(‘;l'jNEYl REVIZYON UYGUL/\W IMAR PLANI A ‘YAN;AH‘;EME;A;ESVI R : AVAN PROJE |
' oiuAAiv TA;QIHLE;zI 7 : ARKA BAHGE MESAFESI : AVAN PRO:JE—_ - {‘
'19,04,2013 - 7 INVSA;\:I' N’IZj\;li o A : AVAN F";?OJ‘EV —I
| PLAN FONKSIYONU : MESLEK LISESI KAT ADEDI ": AVAN PROJE ‘
l KULLANIM SEKLI  : KAMU BiNA DERINLIGI : AVAN PROJE !
| RAPORTOR [ BURO SEFI I MODUR '
) GAGLA TERMELI DERYA HANEDAR BUKE OZLEM ECEVIT }

Bu helge 5070 sayih Elektronik Imza Kanununun 5. Maddesi geregince giivenli elektronik imza ile imzalanmustir.
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Annex 6. Official Invitation Letter for the Public Information and Consultation Meeting

T.C.
_ ISTANBUL VALILIGI
Istanbul Proje Koordinasyon Birimi

Sayt : IPKB/IRP/2026- 2092 14 244212026
Konu : Kartal Mesleki ve Teknik Lisesi

Cevresel ve Sosyal Yonetim Plani

Paydas Bilgilendirme ve Istisare Toplantist

ISTANBUL iL MILLI EGITIM MUDURLUGUNE

Birimimiz tarafindan 2006 yilindan bu yana Istanbul Sismik Riskin Azaltilmasi ve Acil Durum
Hazirlik Projesi (ISMEP) yiiriitiilmektedir. Bu siire zarfinda Istanbul Proje Koordinasyon Birimi
(IPKB), olast bir deprem durumunda kamu yapilarinin risklerini azaltmay1 hedeflemis ve Tiirkiye
Hazinesi katkilariyla projeye dis finansman saglayarak deprem hazirlik galigmalarim siirdiirmektedir.

Bununla birlikte, giinlimiizde iklim degisiklikleri ve yasanan diger biiyiik felaketlerden g¢ikarilan
dersler, sehirlerin afet hazirliklarini daha biitiinciil bir yaklasimla ele alma gerekliligini ortaya
koymustur. Bu dogrultuda IPKB, Diinya Bankasi ile i birligi iginde "istanbul Direnglilik Projesi
(IRP)"ni gelistirerek uluslararas: standartlara uygun bir risk azaltma ve direnglilik gergevesi sunmay1
hedeflemektedir.

Bu kapsamda, Istanbul Direnglilik Projesi'nin "Cevresel ve Sosyal Yonetim Cergevesi (CSYC)"nin
nasil uygulanacagina dair bir bilgilendirme ve degerlendirme toplantisi, ilgili kurumlarin
katilimlariyla, 25 $ubat 2025 tarihinde diizenlenmistir. Bu siiregte IRP kapsaminda yeniden yapimi
gergeklestirilecek olan Kartal Mesleki ve Teknik Lisesi igin Paydas Bilgilendirme ve Istisare
Toplantisi, 04.03.2026 tarihinde saat 10.30’da Cevizli Mahallesi Agkale Sokak No.35 Kartal/Istanbul
adresinde bulunan Semiha Sakir Anadolu Lisesi Konferans Salonunda gergeklestirilecektir. Kartal
Mesleki ve Teknik Lisesi taslak sahaya-6zel Cevresel ve Sosyal Yénetim Plan1 www.ipkb.gov.tr web
sitemiz lizerinde agagidaki baglanti adresinde tiim taraflarca degerlendirilmek tizere paylagilmistir.

https://www.ipkb.gov.tr/e-kutuphane/cevre-ve-sosyal-dokumanlar/

Soz konusu toplantiya, Kartal Mesleki ve Teknik Lisesi ¢aliganlarinin, 6grenci velilerinin ve ilgili
muhtarlik araciligiyla okul gevresinde yasayan mahalle sakinlerinin katilim saglamasi biiyiikk 6nem
tasimaktadir. Bu g¢ergevede, 04.03.2026 tarihinde saat 10.30°da Semiha S$akir Anadolu Lisesi
Konferans Salonunda gergeklestirilecek “Paydas Bilgilendirme ve Istisare Toplantisi™na istirak
edilmesi hususunda geregini arz ederim.

T.C. ISTANBUL VALILIG e i
- :" Kisiklt Mah. Alemdag Yan Yolu Cad. Tel: 0(216) 50555 00 info@ipkb.gov.tr
IPKB" No:6 34692 Uskiidar/ISTANBUL Faks: 0 (216) 225 04 85 www.ipkb.gov.tr

ISTANSEL PRLE KORDARASTIN BRI
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Annex 7. Public Announcement of the Consultation Meeting

A. Web Site Announcement

< C % ipkbgovtr Q ® % 3

[«
]

25 % Bookmarks [ ArcGISIPKB [ Egitim [ WebTools [ kfw @) Procurement Notices @B YouTube M Gmail @ Manage Domains 2 icigleri Bakanligi | Gi.. @ KAMU SM Online isl.

ISTANBUL

DiRENCLILiK
PROJESi (IRP)

KARTAL MESLEKI VE TEKNIK ANADOLU LISESI
PAYDAS BILGILENDIRME VE ISTISARE TOPLANTIS|

UuU 0 Mart Saat Sembe Anacoly
car;ama @10:30 PNl

yenidee yapemina ligkin Eiglencirme ve istsare Teplantss 12p6acai.

(@) e wono san

B. Instagram Announcement

FKBZ>  ismepipkb

ISTANBUL

DiRENCLILIK
PROJES: (IRP)

KARTAL MESLEK] VE TEKNIK ANADOLU LISES|
PAYDAS BILGILENDIRME VE ISTISARE TOPLANTIS|

IRY 04 Mart Saat Semiha Sakir Anadolu

222 Carsamba 030 2B ot

IPKE bilnyesinde yiiritllen istanbul Direnclilik Projesi (IRP) kapsaminda yOrittagimiiz
Lisesi

gevresel ve sosyal sirecler dogrultusunda, Kartal Mesieki ve
yeniden yapimina iligkin Bilgilendirme ve Istisare Toplantisi Yapilacaktir.

Tiim Paydaslanimiz davetlidir.

@ @ .!; I' ‘:0 ‘ @mswunmsmx

®:Q 2295 N
@Pp Liked by kayayalcin and others

ismepipkb IPKB biinyesinde yiiriitillen istanbul Direnglilik
Projesi (IRP) kapsaminda Kartal Mesleki ve T... more
February 23

iFkB:  jsmepipkb

52



Annex 8. Minutes of the Public Information and Consultation Meeting

Stakeholder
(Group or
Individual)
School
Principal &
Physical
Education
Teacher

Teachers

Dates of
Consultations

04.03.2026

04.03.2026

ISTANBUL RESILIENCE PROJECT

Summary of
Feedback

Requested an
increase in the
sports hall
dimensions and
ceiling height,
stating the
current design is
insufficient for
functional
requirements.

Stated that the
minimum height
should be 12m
and the current
plan does not
meet the
requirements of a
functional sports
hall.

Response of Project
Implementation Team

The request regarding
increasing the sports hall
dimensions and ceiling
height was formally
noted. The current
architectural design was
developed during the
initial planning phase in
coordination with the
Ministry of National
Education and with the
approval of the school
administration. The
building layout and
spatial allocations were
determined in
compliance with
applicable zoning
regulations, including
maximum construction
area, building height
(Hmax), and setback
requirements, which
constitute key planning
constraints for the site.
These regulatory
limitations restrict the
possibility of expanding
enclosed spaces beyond
the approved
parameters.
Nevertheless, the
technical feasibility of
optimizing the sports
hall configuration within
existing structural,
regulatory, and
budgetary constraints
will be reviewed during
the final design stage.
The request to increase
the sports hall height to
a minimum of 12 meters
was formally noted. The
current design complies
with applicable zoning
regulations, including
maximum building
height (Hmax)
limitations and total
construction area

Follow-up Action
/ Next Steps

The design
consultant will
reassess the sports
hall dimensions
during the final
design stage and
inform IPCU of
the feasibility
assessment
outcome

The design
consultant will
reassess the ceiling
height
configuration
within existing
Hmax limitations
and report the
findings to IPCU.
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School
Principal

Information
Technology
Teacher

04.03.2026

04.03.2026

ISTANBUL RESILIENCE PROJECT

Emphasized that
sports areas are
critical for
preparing future
generations and
pedagogical
need.

Suggested the
workshop design
should follow
vocational school
standards and
noted only one IT
lab was visible in
the plans.

allowances for the site.
These regulatory
constraints limit the
possibility of increasing
the building height
beyond the approved
parameters. The design
was developed to
balance spatial needs,
structural feasibility, and
regulatory compliance.
Nevertheless, the ceiling
height configuration will
be technically reviewed
during the final design
stage to assess whether
any internal
optimization can be
achieved within the
approved height
envelope.

The importance of
sports facilities for
student development
and pedagogical
outcomes was
acknowledged. The
project design includes a
dedicated indoor sports
hall and outdoor activity
areas in line with
Ministry of National
Education standards.
While spatial
configurations are
subject to zoning and
structural constraints,
the design aims to
ensure that sports and
physical education
functions are adequately
accommodated within
the overall educational
facility layout.

Clarified that the design
includes 2 Information
Technology (IT)
Workshops within the
project design scope.
The spatial
configuration and
technical infrastructure
of these workshops have
been developed in
alignment with the
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Teacher

Teacher

Teacher

04.03.2026

04.03.2026

04.03.2026

ISTANBUL RESILIENCE PROJECT

Requested
classrooms
dedicated to
specific subjects
containing
permanent
materials like
maps and
projectors.
Asked if there are
prayer rooms
included in the
new building
project.

Information
about the school's
opening date and
the current status
of the tender
process.

Ministry of National
Education’s relevant
standards and guidelines
applicable to vocational
and technical education
facilities. The design
includes necessary
electrical capacity, data
infrastructure,
ventilation, and
functional layout
requirements
appropriate for IT
training purposes.

The School Principal
explained that such
internal logistical
arrangements and
classroom assignments
will be managed by the
school administration.

It was confirmed that
separate prayer rooms
for male and female
users are included in
the architectural design.
During the consultation
meeting, the relevant
floor plan was re-
displayed to participants
to visually indicate the
exact location of the
prayer rooms within the

building layout.

It was explained that Monitoring the
upon completion of the  tender schedule.
final design

documentation and
receipt of the necessary
approvals, the project
will proceed to tender
announcement. The
overall period covering
tender publication, bid
evaluation, and contract
signature is estimated to
take approximately 3 to
4 months in total. The
anticipated construction
duration is
approximately 18
months. Accordingly,
the school is expected to
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Teacher

Teacher

Justice
Teacher

Teacher

04.03.2026

04.03.2026

04.03.2026

04.03.2026

Asked which
other schools are
included in the
same tender as
this project.

Asked if the
funding is
provided as a
grant or a loan
from the World
Bank.

Asked if there is
a representative
courtroom for the
Justice
department
within the
vocational
training areas.
Asked if smart
boards would be
provided as part
of the project’s
equipment list.

ISTANBUL RESILIENCE PROJECT

be delivered within an
overall timeframe of
around two years,
subject to procurement
and implementation
conditions.

It was clarified that the
tender package includes
Pendik Yunus Emre
Vocational and
Technical Highschool
and Atasehir Yeditepe
Special Education
Highschool. These
investments are grouped
under a consolidated
procurement package to
ensure efficiency and
administrative
coordination under the
Project. The stakeholder
consultations meetings
for these schools have
been completed in line
with Project
requirements.

It was clarified that the
Project is financed
through a loan
agreement between the
Republic of Tiirkiye and
the World Bank (IBRD).
The loan is obtained by
the Ministry of Treasury
and Finance on behalf of
the Government, and the
investments are
implemented at the
provincial level through
IPCU.

Explained that

the project design
specifically includes
specialized vocational
training spaces
(courtroom) for the
Justice department.

During the consultation
meeting, it was stated
that the Project team
was not fully certain
whether smart boards
were included within the
Project’s equipment

The school
administration will
be informed so
that the
clarification can be
communicated to
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School
Principal

04.03.2026

04.03.2026
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Expressed
concerns about
construction
supervision
quality and asked
about the
oversight
mechanism.

Shared concerns
about basement
flooding and
requested
adequate

procurement scope. It
was noted, however, that
smart boards were
available in previously
completed school
investments. Following
internal coordination
and clarification after
the meeting, it was
confirmed that such
equipment is provided
directly by the
Provincial Directorate of
National Education
under its own
procurement
arrangements and is not
financed under the
current Project scope.
It was explained that the
supervision system
includes both on-site
and higher-level
technical oversight. A
full-time resident
engineer from the
supervision consultant
will be permanently
assigned to the
construction site to
monitor daily works,
verify workmanship,
and ensure compliance
with the approved
design and technical
specifications. In
addition, a senior
supervising engineer
will conduct regular
oversight visits across
project sites to provide
an additional layer of
quality control and
coordination. [IPCU
technical staff will also
carry out periodic
inspections to ensure
overall compliance with
contractual
requirements.

It was explained that
impermeable materials
are used at the
foundation level as part
of the structural design.

the relevant
participants.

The multi-tier
supervision
mechanism will be
maintained
throughout the
construction
period to ensure
quality assurance
and compliance
with approved
specifications.

Implementation of
waterproofing and
drainage systems
will be monitored
under the site
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04.03.2026
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drainage based
on past
experiences in
other buildings.

Asked about the
warranty period
after the building
is delivered to the
school
administration.

In addition,
comprehensive
waterproofing
applications are
incorporated into the
basement and
foundation system. A
dedicated drainage
system is designed to
collect and divert
groundwater away from
the foundation structure
to prevent water
accumulation. These
measures aim to ensure
long-term protection
against potential
basement flooding risks.
It was explained that
following Provisional
Acceptance, a one-year
Defects Liability Period
(DLP) applies in
accordance with the
construction contract.
During this period, the
contractor remains
responsible for
remedying any defects,
deficiencies, or
workmanship-related
issues identified in the
building. Final
Acceptance is granted
only after the
completion of this
period and confirmation
that all outstanding
defects have been duly
rectified. IPCU retains a
performance security
(bank guarantee) during
this period as a
contractual safeguard to
ensure the contractor
fulfills its obligations.
Final Acceptance is
granted only after the
completion of the
Defects Liability Period
and confirmation that all
identified defects have
been duly rectified.

supervision and
quality control

mechanism during

construction.
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District 04.03.2026 Asked for the

Manager of estimated total

MoNE duration for the
completion of the
construction.

Participant 04.03.2026 Asked about the
inclusion of a fire
sprinkler system
in the building.

It was explained that
following contract
signature and site
handover, the
anticipated construction
period is approximately
18 months. Including
the procurement phase
(estimated at 3—4
months), the overall
timeframe for project
completion and delivery
of the school is expected
to be around two years,
subject to contractual
and implementation
conditions.

It was clarified that a
fire sprinkler system is
not included in the
current approved design.
The fire safety concept
has been developed in
full compliance with the
applicable Turkish Fire
Protection Regulation.
The building
incorporates required
passive and active fire
safety measures,
including fire detection
and alarm systems,
emergency lighting,
protected escape routes,
fire-resistant
construction elements,
and properly designed
evacuation plans.

Under the Turkish Fire
Protection Regulation,
automatic sprinkler
systems are not
mandatory for all school
buildings. The
requirement depends on
specific conditions such
as building height,
occupancy load,
building use
classification, and the
presence of higher-risk
spaces (e.g., large
enclosed areas,
dormitory functions,
parking garages, or
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storage areas). The
proposed school
building does not fall
under the categories that
require mandatory
sprinkler installation.

In addition, the design
consultant is working
with a specialized fire
safety consultant during
the design process. This
consultant provides
professional review and
guidance to ensure that
all fire safety measures
and related design
elements are developed
in accordance with the
applicable fire safety
regulations and that the
overall fire safety
concept is fully aligned
with the applicable
national requirements.
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Annex 9. Site-Specific ESMP Presentation Materials

Bilgilendirme

Kisisel Verilerin Korunmasi Kanunu (KVKK) ve Diinya Bankasi'min Bilgi Payl
ilkeleri kapsaminda, bu toplanti sirasinda ses ve gériintii kaydi almablleoezl
toplanti katihm listesinde yer alan ad-so ve kurum bilgilerinizin (oplannnm
dokiimantasyonu ve proje kayitlan amaciyla islenecegini bildiririz.

Toplant: kapsaminda elde edilen bilgiler yalnizca:

»Proje paydas katiliminin kayit altina alinmasi,

> Gevresel ve sosyal belge hazirlik sireglerinin dogrulanmasi,

> Diinya Bankasi'nin seffaflik ve izleme yikamlaliklerinin kargilanmast
amaglarryla kullanilacak ve Ggiinci kigilerle paylagiimayacaktir.

Katilarak bu i in i fhe nzs
gostermis olursunuz.

- 1¢ Smaas

*
PKB::

ISTANBUL VALILIGI

ISTANBUL PROJE
KOORDINASYON BiRiMi

istanbul Direnglilik Projesi (IRP)
Kartal Mesleki ve Teknik Lisesi Yeniden Yapimi
Paydas Bilgilendirme ve istisare Toplantisi

ISTANBUL PROJE KOORDINASYON BiRiMi

Otke/85ige + Turkiye / Istanbul
Proje Siresi :2006-2031
Uygulayic Kurum  : Istanbul Valiligi

Istanbul Proje Koordinasyon Birimi (IPK8)

——— 4
..qgg.. |u.—-§:.’

TC ITANAGR VALGE

Kartal ilgesi Egitim Yatinmlarimiz (iISMEP 2006-2026)

TOPLAM OKUL SAYISI

GUCLENDIRME VE ONARIMI_TAMAMLANAN OKULLAR

G IRME VE ONARIMI_DEVAM EDEN OKULLAR
YENIDEN YAPIMI TAMAMLANAN OKULLAR

YENIDEN YAPIMI DEVAM EDEN OKULLAR

YENIOEN YAPIM PROJE ASAMASINDAKI OKULLAR (A}
YENIDEN YAPIM IHALE OKULLAR
GUCLENDIRME VE ONARIM PROJE ASAMASINDAKI OKULLAR
FIZIBILITE | OKULLAR (8]

oo lo]-|-]x:]e|xle

> ISMEP kapsaminda Kartal igesindeki yeniden yapim insaatianiyla 278 olan eski dersik sayisi 566'ya
gikanimis; toplam kapali alan da 31.703 m*den 91.505 m”ye ydkseltilmistir.

> Yine ISMEP Kapsaminda Kartal ligesindeki Giglendirme ve Onanm Insaatianyla toplam 165.420 m alana
sahip 1053 dersiikli 36 okul giveni hale getirilmistir.

» Kartal iigesinde 1 adet okulun yikim ve yeniden yapsm calismalan devam etmektedir.
iBRE> @ B @
Blait s Bl 2
istanbul Direnglilik Projesi (IRP) Kredi icerigi
Dunya Bankasy (DB) farafindan finanse edilecek ve Istantl Valilgi istanbul, Proje
Koordinasyon Birimi PKB) tarafindan yurutalecekir. Poje, Istanbultn afet risklri
zaltmay, n:?‘rf day yamkh cozumlel
gelustlrmeylh leflemektedir.
(& PROJE HEDEFi BILESEN 1 BILESEN 2
@ Afetlere dayanikli ve sirdirilebilir yapisal gozamler gellmrmek < B
@ istanbul'un sismik ve iklim risklerine karg: direngliligi AC"! Durum Hal""f‘ e "("t"_‘ B"!a'a'"f ye
@ Toplumun afetiere hazurlik kapasitesini guglendirme, Miidahale Sisteminin Tesislerin Direnclil
@ Afet risklerini azaltarak sosyal Gliclendirilmesi Artiniimasi
ODAK NOKTASI
> Istanbul’un afet ve iklim risklerine karsi
.‘....,:' direngliligini artirmak @ — . @
LIRS LI DN
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Bilesen 1 Kap da Yapil; Planl; Yatinmlar

Acil Durum Binalarinin Direngli Hale Ge!

ilk Miidahale Ekiplerinin Egitimi ve Donatiimasi

Toplum Dilzeyinde Acil Durum Hazirligi

Bilesen 2 Kap p P Yatinmlar

Kritik Binalarin ve Tesislerin Dayaniklihginin Artiriimas: <{—

Istanbul’'un Uzun Vadeli Afet ve Iklim Direncinin Giiglendirilmesi

iPKB:

Proje (IRP) Sonuglari

POO (Proje Geligtime
Amsci) Sonuglan m

Kayrakianan nsan ve ckonomit
*ck durum mucshale kapastesin
otk dirend hae getrtimes.

Kary modahale kagastesisn eytriment.
Bugendirimen.

Cevresel ve Sosyal Yonetim Gerekl

Projenin ana faaliyeti olan insaat calismalan sirasinda;

> Proje ¥
indirilmesi,
> Ulus
saglanmasi,
» is gicti haklarinin korunmasi,
> Toplum sagligve givenliginin gozetiimesi,
> Gevresel ve sosyal

uyumun

yal

8u kapsamda;
> Ulusal

Olas ol seviyelere
indirilecekt, sl
> Gevresel ve sosyal

uygulama sireci

iPKB:

Diinya Bankasi Cevre ve Sosyal Standartlari (CSS)
» Gevresel ve Sosyal Risklerin ve Etkilerin Degerlendirilmesi ve Yonetiimesi

> lsgiicii ve Galisma Kosullart

» Kaynak Verimliligi, Kirliligin Onlenmesi ve Yonetimi
> Toplum Sails ve Gavenigi = ol
» Arazi Edinimi, Arazi Kullanimina lligkin Kisitlamalar ve Gondlsiiz Yeniden Yerlesim
> Biyogesitliligin Korunmasi ve Yasayan Dogal Varkklann Siirdirilebilir Yonetimi

¥ Yetersiz Hizmet Alan Geleneksel Yerel Topluluklar (Yerfi Halklar, Sahra Alts Afrika)

» Paydas Kathm ve Istisare

€& TEACK CK

Diinya Bankasi Cevresel ve Sosyal Standartlari (CSS)
> Gevresel ve Sosyal Risklerin ve Etkilerin Degerlendirilmesi ve
Yonetilmesi

> isglict ve Calisma Kosullari
> Kaynak Verimliligi, Kirliligin Onlenmesi ve Yonetimi

¥
g > Toplum Sagiés ve Giveni

» Paydas Katiimi ve istisare

iPKB:
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iPKB:

Diinya Bankasi Cevresel ve Sosyal Standartlari

Banka, gevresel ve sosyal prosedirlerin bir pargasi olarak tim projeleri
déi bi < Yiksek Risk, Onemli

rt
Risk, Orta Risk ve Diisiik Risk.
Uygun risk siniflandirmasini belirlerken Banka su konulari dikkate alir:

Projenin tard, yeri, hassasiyeti ve olgeg;

Potanshel |
blykiogs;

Kredi kullanicisinin gevre ve sosyal riskleri ve etkileri Cevre ve Sosyal
e taahh(dd.

iPKB:

Yayinl IRP C&S Dokii I

Paydas Katiim ve Istisare Toplantilannda Nihai versiyonian oluturuimus ve Onaylanmis Gevre
ve Sosyal dokimanlar Torkse ve Ingilice olarak wwwipkb govir sitemide 03.05.2025
tarininde tom iigl taraflanin erisebiimesi cin paylagimigt.

> Gevre ve Sosyal Taahht Plani

> Gevre ve Sosyal Yonetim Cercevesi ]
> lsic Yonetim Prosedurleri ]
»_Paydas Katilim Plani ]

Yeniden Yapim Projesi Hakkinda

Kartal Mesieki ve Teknik Lisesi'nin yeniden yapim projesi;

Bilesen.

edilecek alt projelerden biri olarak segilmistir.

Proje Hedefi

iPKB Gorev ve Sorumluluklar

Egtim ve
Kapasite

Genel Proje
Geligtieme

iPKB: iPKB
ilgili Kamu Kurum ve Kuruluslarinin Proje " F—
K daki Geriel Sorimluluidan KARTAL MESLEKi VE TEKNIK LISESi
e YENIDEN YAPIM ISI
[r— i
saench ok anecp e Shyaps tuffaactiome ypdnacs, CEVRESEL VE SOSYAL YONETIMI
Vi et v ok s
saamat. (i) Projenin tm yasam déngisi boyunca, projeye iliskin tam gorsel materyaller, brogirler, Sikayet
Akt 100031 pegii Barnma stantarmen kundum ve Gletimesi e " { ‘Gzerinden kamuoyuyla m,‘b(;k“’_ o
(i) Bu taahhat, Paydas Katiim Plans ‘",’) wve projeyle iigili diger dokmanlarda tammlanan proje
(i) istanbul Proje Koordinasyon Birimi'nin (IPKB) temel sorumlulugu, s6z konusu proje standartianna tam
uyguniuk bu eff
‘slrdUrmektir.
i BB g
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Proje Alani Hakkinda

ek A Mo, o Can, o 13 Earfaarnd

P ———
e 0 i e 3]

[ e -
e e
o e da AL e A A orranpn
P T e
T e LTS = vy e v

Temel tasanm bellikier yunlardie: Planianan ingast faaliyetieri sunlardir:
S3hs haz ve has

Demirbeton ve st yap sakymalan

g ve iy kaplama Isert

> depolama apasiest,
© Yenilenebili ener) siterien fotoratak paneiier)
> Genigletims jeneratoe kapastesi ve

+ Act durumiards sags

- Engetl breyienn enim kosaye o Rapayes tasanm

Matzeme ve ekpmaniann tedarg) ve kurslama

@

CEVRESEL VE SOSYAL ETKi TARAMASI

LIPKB:
Proje Cevresel ve Sosyal Etki Alan CEVRESEL VE SOSYAL ETKi TARAMA SONUGLARI
» Proje alani gevresi, agwrhikh olarak konut kulansminin hakim oldugu mevcut bir kentsel alanda yer almaktadir.
v ¢ S A% < Lt ‘ Mevcut altyaps
& Kentsel um
9 Alpriikh clarak yeriesim alanian ve konut dokusu ile mtﬂ:“‘::‘*‘““‘;;““ aan .
gevrili Merkez bir lokasyon yetersa. e Veprge ki
Q) Proje atan
Yakin gevrede eftim kurumlan, konut yapdan, saik :::n Intiyacs
Topa i Meyac et
Kamu milkiyeti
Arazi mukiyeti kamuya ait olup Milh EStim Proje Niteligi
Bakaniyd'na tahsislidic. Broje, meveut kullanim amacina uygun sekilde
kentsel alan iginde yeniden yapum/iyilestirme
‘Sosyo-Ekonomik Etki ity fie.
Ve cartaslyete ve topukk geim Kaynakar
Gndode okemsus b etk bekenemekiedc
S Saha, teknik altyapi ve milkiyet agisindan projenin hizlica
Qo Mo o ek e e s @ ot o ot ;
s % icerisinde simrhve
xS Epim yapdans W sabsk burugan
LIPKB:

ingaat Faaliyeti Baslica Cevre Riskleri
> Projenin baslica gevresel risklerinin insaat isleri ile ilgill tipik riskler ve etkiler olmas: beklenmektedir|

53 Toz ve Emisyon: insaat kaynakli toz ve Qg LojistikKirlilik: Hafriyat tagima faaliyetleri sirasindd
pargacik maddeler TR oz ve qamur taginmasi

Erozyon Riski: Kazi galismalan ve yOzey suyu

) GUrIta Kirliligi: Agir makine ve arag.
akisinin degismesi sonucu toprak kaymasi

kaynakh gUriita yonetimi

‘ Drenaj Sorunlan: Sahalarda gegici su birikimi ve

Y Titresim Etkisi: Ekipman calismasi kaynakli e

yapisal hassasiyet, titresim etkileri

Atk Yonetimi: Tehiikell v tehiikesizatik I Is Kazalan: Yangin, kimyasal szints veya dogal afet
Gretimi ve bertarafy riskleri

Kimyasal Kirlilik: Auk yag ve solvent A

Stk risklert Gevre kazalan: Tehlikeli madde depolama ve

bertaraf siregleri

ingaat Faaliyeti Baslica Sosyal ve isgiicii Riskleri

Q Acil durum yonetimi eksiklikleri ve kazalara modahale

A Ingaat sahasinda i kazalar: ve yaralanma
risilert. Kapasitesinin yetersizigi.

veya aynmahgal
ve guvenlik onlemlerinin yetersiz arame riskl.
uygulanmas:.
& ﬁ\ yasiiar, gogmenler)
i*) korunamamas.. = 2N dogrudan veya dolayh olarak olumsuz etiilenmesi.

At yikleniciler ve tageronlar tarafindan rm\ Yerel topluluklarin ekonomik faaliyetlerini olumsuz
gocuk iscilifi veya B eya kalics deisikiikler.

g‘té Galisaniann ise alim sireglerinde etik 3- Isgilerin ve topluluklanin proje ife gl sikayetlerini
Kurallann inlal edilmesi. & iletebilecef etkin bir mekanizmanin olmamasi.

AR It taakvetieiin trafik soymve Yol g
i 2% surecine dahil edilmemesi.
24 Santiye alaninda toz, gUrlitd ve titresimden
=P Laynaki sagik riskiei

@
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DB C&sS Risk Degerlendirmesi

Diinya Bankasi saha tarama sonucuna gore Kartal Mesleki
ve Teknik Lisesi Yeniden Yapim Projesi;

» Cevresel Riski Orta,
» Sosyal Riski ise Diigtik,

olarak belirlenmistir.

C&S Yonetim Modelimiz

A S by G GovP Uypama, | | L
 Gorunt Tbbar

CEVRESEL RISKLERIN YONETIMI

.— insaat caligmalan sirasinda, blgede halihazirda mevcut olan ulagim gizergahlan, kanalizasyon,
elektrik ve su sebekeleri kullanilacaktir.

ATIK YONETIMI
Insaat, Hafriyat Atiklan: Insaat ve/veya dolgu yap i Kan ilgil
Belediye'nin belirledigi alaniara dair igii resmi

yazilar le hafriyat zin ve tasima belgeleri alinacaktir.
Evsel atiklar: Olusacak evsel nitelikli atiklar kaynaginda ayristinlacak (plastik, cam, kagit, vb.) ve
iy bolmelerde

unls caliganlara eitimier Aukias
edilecektir.

toplama birimine teslim

lusmas: muhtemel ¥

ol atiklar Gevre Sehirciik ve ikiim
Degisikiigi Bakanhg: Ulusal Gevre Bilgi Sistemi (UG

il 220 enmas ve depolanmas seasics,gewe vensan safis agsndan gerek
tedbirler aknacaktir.

iPKB: @

2

CEVRESEL RISKLERIN YONETIMI

Toz Kontrold:

> olugabilecek , Szellikle kuru hava kosull yapil
kontrol altina alinacakur.

» Malzeme patilacak; hafriyat veya dolgu

rizgaria gevreye yayiimas: engellenecekic

» Toz olusturabilecek malzemeler (kum, cakil, gimento vb.) kapal alanlarda depolanacak veya Ustd uygun
sekilde drtalecektir.

» Sikayet mekanizmas: kapsaminda tozla ilgii gelen geri bildirimler hala degerlendirilerek ek tedbirler
uygulanacaktr.

Girbitd Kontroli:

» Galismalar mimin oldugunca gindiz saatierinde ylritlecektir.

yeleri minimumda tutulacaktic

» Yksek giriitald isler kapsaminda
‘Snceden duyurulacaktir.

» En yakin aliclardan gUrGita Gretimiyle iigili herhangi bir sikayet alindiginda gdrditd Slgimileri yapdacaktir

&

LIPRE:: LIEHE:
Cevre ve Atik Yonetimi Cevre ve Atik Yonetimi
i Atidann tiirine gére ayn
o Insaat esnasinda baslica dikkat o
oplanip
Scecul:osueiar ¥ Tehlikeli atidar
, 7 Tenikesi sukarevsel
* Totkontrota oy sreireey
: GUrGRG kirliki atidar)
Toprak ki
7 Tafikve yoya givenis o
7 Mpciarm vaoons
Sahada “Atik Yénetimi
Yonetmeligine” uygun “Atik
Gegid Depolama
kurulmasi
P Tee—
7 o e
7 ok et

ek st sorumiss ve bt
ey

< Uyanlevhatan
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Cevre ve Atik Yonetimi

.
°muwnﬁmuulh

i

SOSYAL RiSKLERIN YONETiMi

» Calismalar, gevrede yasayanlarin giinlik hayatini en az etkileyecek sekilde
ylritilecek; calisma saatleri buna gore planlanacaktir.

¥ Arag girig-gikislari icin trafik ydnetim plani uygulanacak; malzeme tagiyan
araglann hiz ve giizergahlar denetlenecektir.

» Santiyedeki tim galisanlara davranig kurallan (aynmailik, SEA/SH vb.)
konusunda egitim verilecek ve bu kurallara uyum saglanacaktir.

> Halkla dizenli iletisim icin $ikdyet Mekanizmas: isletilecek; bagvurular
kayit altina alinip hizh sekilde ¢ozilecektir.

» Proje i y! esnafin olarak olumlu
etkilenmesi beklenmektedir.

> Insaat alaninda giivenlik, uyar: levhalan ve bariyerler saglanarak yetkisiz
kisilerin giriginin &niine gegcilecek ve mahalle givenligi korunacaktir.

)

PROJEYE OZEL CEVRESEL VE SOSYAL YONETiIM PLANI
() iPKB

ISTANBUL DIRENCLILIK PROJESE

KARTAL MESE T ¥ TERNIK U561
s
o A O AN

s B b o

iPKE: Dt ook w00 808/ uloaca 2026DUFINAL Consudtanion ESME Kactal XTAMS JPCU MR S TR0t @

Lo

Sikayet Mekanizmasi ve Kanallari

Projenin sosyal ve cevresel etiilerinden dogrudan ya da dolayh olarak etkilenen paydasiann

SIKAYET FORMU/E-POSTA

- o—— 0’
11RO o ook goute/shavetfomu)
Info@ipkb.gov.tr
hitps://x com/ipkbgovtr
»uneus § .
y, Facebook:  hitos://wwwfacebook.com/ipkbgavir
LPKB:Q‘ instagram:  hups://weow.inSagram.<om/Smepiakb

eirs

Sikayet Mekanizmasi Kanallari

ISTANBUL VALILIGI VE B8
: Bankolar vasitasi ile ylzyiize
: 153 Cagn Merkezi,

| Agik Kapt
| Beyaz Masa
hitps://ey

T

Web Sitesi
o Merkeri

Paydas Katilimi

GELECEGIMIzi GUCLENDIRIYORU.

) e
ISTANBUL PROJE KOORDINASYON BIRIMI

Qe o i o ok ok e SIS, 118 )
» Qmeseks Qumersis O

66



ISTANBUL RESILIENCE PROJECT

Annex 10. Project Design Presentation

KARTAL MESLEKI TEKNIK ANADOLU LISESI _imim; LiSTESI 1PRB3- P
' ; TALEP EDILEN KONSEPT PROJEDE GERGEKLESTIRILEN
-Derslider / 32 odet -Ktiphane /1 odet
-Fizik Atdlyesi / 1 odet -Kantin / 1 odet
-Kimyo Atdlyesi / 1 adet -Konferans Salonu /1 adet 270 kigilk
~Biyoloji Atdlyesi / 1 adet -Kapal Spor Salonu /1 adet

~Kaitdr-Sanat Atdlyesi /1 odet
-Etdd Odosi /1 adet

-Mzik AtSlyesi / 1 odet
-Pazarloma-Perakende Atdlyesi / 2 odet
-Biro Yonetimi Atdlyesi / 2 odet
-Muhasebe ve Finansman Atdlyesi /2 adet
-Bilisim ve Teknoloji Atdlyesi / 2 adet
-Adalet Alani /2 adet

-Bilim Atdlyesi /1 odet

-Destek EQitim S /2 adet

T 4
DERSLI! [ ]
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