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1. Executive Summary

The Istanbul Resilience Project (IRP), financed by the World Bank and implemented by the Istanbul
Project Coordination Unit (IPCU), aims to enhance disaster and climate resilience in Istanbul Province
by strengthening emergency preparedness, reducing disaster risks, and ensuring that critical public
facilities remain fully functional during and after disasters.

The Project is structured under four components:

1. Strengthening the Emergency Preparedness and Response System
2. Enhancing the Resilience of Critical Public Buildings and Facilities
3. Project Management and Technical Assistance

4. Contingent Emergency Response Component (CERC).

Within the scope of Component 2, the reconstruction of Profilo Vocational and Technical Anatolian
High School in Kagithane, Istanbul, has been selected as one of the subprojects to be financed under
the IRP. The school building, previously assessed as structurally vulnerable, has been demolished and
will be reconstructed in line with the highest seismic and climate resilience standards. Reconstruction at
the original location is not feasible due to urban planning constraints related to transportation corridors
and planned municipal infrastructure projects. The school will therefore be reconstructed on an
alternative site owned by Kagithane Municipality and designated for educational use, while the former
site is intended to be transferred to the municipality for public use. The relocation of the school has been
completed through an inter-institutional arrangement between public entities. The new facility will serve
not only as an educational institution but also as a self-sufficient post-disaster shelter, ensuring
continuity of critical services in the aftermath of emergencies.

Key features of the subproject include:

» Nearly Net-Zero Quality Building: Designed with energy-efficient systems (aligned with
Turkish TS825 and IRP’s Class B performance standards), renewable energy installations (such
as photovoltaic panels), and enhanced generator capacity.

> Water Security and Storage: Equipped with additional storage tanks and rainwater harvesting
systems to ensure uninterrupted water supply during disasters.

> Emergency Preparedness: Integration of communication systems and basic provisions
(electricity, water, and food) for at least the first 72 hours after a disaster, supporting both
students and surrounding communities.

> Inclusive Design/Universal Access: The facility will include tactile surfaces, ramps, elevators,
and accessible sanitary facilities, ensuring universal access, particularly for persons with
disabilities and other vulnerable groups.

» Community Shelter Function: The school has been designed with potential to host displaced
individuals during emergencies, contributing to the post-disaster shelter capacity of Istanbul.

The environmental and social screening confirmed that the project does not fall under ineligible
activities of the IRP Exclusion List and is categorized as Moderate Risk under the World Bank’s
Environmental and Social Framework (ESF). The main anticipated risks include:

» Construction-related risks: dust, noise, traffic disruptions, and construction waste generation.

» Occupational Health and Safety (OHS) risks: hazards from heavy equipment, work at height,
handling of materials, and potential risks of electrical accidents during construction activities.

» Community Health and Safety risks: possible exposure to dust/noise and minor increases in
local traffic.

» Waste Management: construction debris and other solid and liquid wastes will require careful
monitoring, segregation, and management to ensure recycling and safe disposal in line with
national regulations and the IRP Environmental and Social Management Framework (ESMF).
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Mitigation measures have been developed and will be implemented in line with the IRP’s Environmental
and Social Management Framework (ESMF), Labor Management Procedures (LMP), and Stakeholder
Engagement Plan (SEP). This site-specific Environmental and Social Management Plan (ESMP) will
be applied to ensure compliance with Turkish regulations and the World Bank’s Environmental and
Social Standards (ESSs).

A dedicated Grievance Mechanism (GM) will be available for all project stakeholders, including
workers and community members, to raise concerns, complaints, or suggestions related to the
subproject. The GM will be accessible, transparent, and inclusive, ensuring timely responses and
effective resolution. Special channels will be provided for sensitive cases, including issues related to
Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH), with confidentiality and survivor-
centered procedures guaranteed.

The reconstruction of Profilo Vocational and Technical Anatolian High School will thus contribute
directly to IRP’s objectives by providing a safe, resilient, green, and inclusive public facility that
enhances educational continuity, protects vulnerable groups, and supports emergency response capacity
in Kagithane and beyond.
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2. Introduction
This ESMP has been prepared for the reconstruction of Profilo Vocational and Technical Anatolian
High School under the IRP, financed by the World Bank and implemented by the IPCU.

The purpose of this ESMP is to identify the potential environmental and social risks and impacts of the
subproject and to propose appropriate mitigation and monitoring measures. The ESMP ensures that
project activities are implemented in compliance with the World Bank ESF, particularly the relevant
ESSs, as well as with applicable Turkish laws and regulations, including the Law on Environment No.
2872 (1983) and national labor, occupational health and safety legislation.

The mitigation measures defined in this ESMP will be included in the bidding documents, and their
implementation will be ensured by the Contractor under the supervision of IPCU and the Supervision
Consultant. This ESMP is a living document and will be updated as necessary during implementation
to reflect site conditions, monitoring results, and stakeholder feedback.
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3. Legal and Institutional Framework

This ESMP has been developed in line with the World Bank Environmental and Social Framework
(ESF) and the relevant Environmental and Social Standards (ESSs), as well as with Turkish national
laws and regulations governing environment, labor, occupational health and safety, and construction.

Key applicable legislation includes the Environment Law No. 2872, the Labor Law No. 4857, the
Occupational Health and Safety Law No. 6331, and related secondary regulations. In cases where
discrepancies arise between national legislation and the WB’s ESF, the requirement that ensures a higher
level of environmental and social protection will apply.

The implementation of this ESMP will be ensured through the institutional arrangements of the IPCU,
with monitoring and supervision carried out by the supervision consultant, and day-to-day compliance
ensured by the contractor.

The IRP ESMF is publicly disclosed and can be accessed at the following links:
Turkish Version

English Version
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4. General Project and Project Area Information

Tiirkiye faces significant disaster risks due to its seismicity, urbanization, and growing population. The
IRP has been designed to address these risks by strengthening critical public buildings and ensuring that
they can remain operational during and after disasters. Within this framework, the reconstruction of
Profilo Vocational and Technical Anatolian High School has been selected as one of the subprojects to
be financed under Component 2: Enhancing the Resilience of Critical Buildings and Facilities.

The main objective of the subproject is to rebuild the school to the highest seismic and climate resilience
standards, while equipping it as a self-sufficient post-disaster shelter capable of providing basic services
(electricity, water, food, and communication) during the first 72 hours of a disaster. The project will
therefore contribute to strengthening preparedness, supporting emergency response capacity, and
ensuring continuity of education.

Construction activities will consist of new building works (excavation, reinforced concrete, finishing
works, and landscaping) on the site where the former structurally weak building has already been
demolished and cleared. These activities are expected to generate temporary, localized, and manageable
environmental and social impacts, such as noise, dust, traffic, and waste.

Based on the current scope and applicable Turkish EIA Regulation, the subproject is not subject to a full
EIA process; however, all applicable environmental, occupational health and safety, and construction
management requirements will be complied with.

This ESMP has therefore been prepared as a guidance document to identify potential risks, propose
mitigation measures, and ensure that construction and operation activities are carried out in line with
both national regulations and the World Bank ESF.

4.1 Project Description

Subproject Title: Reconstruction of Schools (Nearly Net-Zero Quality, Self-
Sufficient Post-Disaster Facility)

Location: Merkez District, Begonvil Street, Kagithane / Istanbul
7035 Block / 3 Plot

Implementing Institution: Istanbul Project Coordination Unit (IPCU)

Responsible User Institution: Ministry of National Education (MoNE)

Site Condition: The newly designated project site is currently vacant and

ready for the commencement of construction works.
Education activities are temporarily continued in another
facility, as coordinated and arranged by the Ministry of
National Education (MoNE) in line with its official

procedures.

Building Information: Planned as one block-building, with an approximate enclosed
area of 14,335.02 m?.

Estimated Cost: The project consists of 14,335.02 m? of enclosed area, and

relevant authorities should develop their own cost estimations
as appropriate.
Construction Period: 18 months (Approx.)

4.2 General Information and Objectives

Kagithane is a district located on the European side of Istanbul, within the Marmara Region of Tiirkiye.
The district is characterized by a dense urban environment comprising residential neighborhoods,

10
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commercial areas, public institutions, and rapidly developing business centers. Historically associated
with industrial activities along the Kagithane Stream, the district has undergone significant urban
transformation and redevelopment over recent decades. Strategically positioned near major
transportation corridors and central business districts, Kagithane benefits from extensive public
transportation networks, including metro connections and major road infrastructure. Ongoing urban
regeneration projects, new residential developments, and expanding commercial investments have
contributed to the district’s evolution into a dynamic mixed-use urban center that combines residential,
commercial, educational, and service functions. The subproject site is situated in Merkez District of
Kagithane, at Begonvil Street, Parcel 7035/3. The project site is state-owned land under the Kagithane
Municipality and has been allocated to the Ministry of National Education. According to the applicable
zoning plans, the designated land use function is “Vocational and Technical Education Facility Area.”

The newly designated site is currently vacant; furthermore, the former structurally weak school building
has been demolished at the original school location. Education activities for Profilo Vocational and
Technical Anatolian High School are temporarily being carried out in another educational building to
avoid disruption during construction, in coordination with the Ministry of National Education (MoNE)
and in line with its established procedures.

Building Location

The subproject area is easily accessible by local roads and is connected to Kagithane district center by
public and private transport options.

The Area of Influence (Aol) is defined at the neighborhood scale, covering the broader built-up area in
which the project site is located, including surrounding residential areas and nearby public facilities.
These receptors may be affected by temporary construction-related impacts such as noise, dust, and
traffic. Based on the surrounding receptors identified within the Aol, the main sensitive receptors are as
follows (approx. straight-line distances):

» Residential and commercial buildings: The project site is located within a densely developed
urban area characterized by residential and commercial buildings. Several commercial
establishments, including hotels, shopping center, gross markets, are located within the project
site Aol.

> Educational facilities: Several educational facilities are located within the Aol. These include
Kagithane Anatolian Highschool (~250 m), Istanbul Kent University Kagithane Campus (~165
m), and Sadabad Highschool Male Student Dormitory (~258 m) from the project site center.

> Healthcare facilities: Healthcare services are available within the Aol. Yeni Huzur Medical
Center is located approximately ~260 m from the project site center.

» Religious facilities: Religious facilities are present within the Aol. T.C. Kagithane Miiftiiligii
Ayazma Mosque is located approximately ~230 m from the project site center.

> Government/public facilities: Public and social facilities within the Aol include ISKI
Kagithane Branch Directorate (~175 m), Zafer Park (~315 m), Kagithane Municipality Cleaning
Services Directorate (~380 m), Sadabad Police Station (~560 m), Ayazma Park (~300 m), Axis
Shopping Mall (~250 m), and Delta Hotels Istanbul Kagithane (~165 m).

> Infrastructure: No major infrastructure facilities (such as water reservoirs, treatment plants, or
energy facilities) have been identified in close proximity to the project site.

» Transportation infrastructure: No metro or railway lines are located in close proximity to the
project site.

Community Health and Safety (CHS) risks will be managed through the ESMP and Contractor ESMP
(C-ESMP), including relevant sub-plans such as the Traffic Management Plan. Particular attention will
be given to sensitive receptors within the Aol, especially nearby educational facilities, and
communication will be maintained during construction to minimize disturbances.

A general view of the project site is presented in Figure 1.

11
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Site photographs (Annex 1) — including views of the project area from different perspectives — as well
as satellite and aerial imagery (Annex 2) and land registry records (Annex 3) are provided in the annexes
to this ESMP. In addition, a location map showing the project site and nearby infrastructure is presented
in Annex 2.

Annex 3 (Land Register) presents the official title deed information for the project site, including the
parcel and block numbers, total land area (14,335.02 m?), land use designation (Vocational and
Technical Education Facility Area), and registration under the Kagithane Municipality, confirming
public ownership. The allocation to the Ministry of National Education for educational purposes has
been formalized through official correspondence issued by the Istanbul Governorship and relevant
institutions. Annex 4 (Topographic Survey) provides detailed information on the site’s existing
elevation, boundaries, and physical features, supporting the design and layout of the new school
building. Annex 5 (Zoning Status Letter) includes the official confirmation of the land-use designation
and verifies that the site is planned as a Vocational and Technical Education Facility Area under the
applicable zoning plans.

‘
\
, L)

o
| [ Project Area

Figure 1: General View of Profilo Vocational and Technical Anatolian High School (Kagithane, Istanbul)

4.3 Subproject Description and Activities

The subproject consists of the reconstruction of Profilo Vocational and Technical Anatolian High School
in Kagithane, Istanbul. The former school building, identified as structurally weak, has already been
demolished. The newly designated project site is currently vacant and ready for construction works.

The new school will be constructed as a single-block building with a total enclosed area of
approximately 14,335.02 m?. It will be designed to meet the highest seismic and climate resilience
standards and to function as a self-sufficient post-disaster shelter. Key design features include:

Additional water storage capacity,

Renewable energy systems (such as photovoltaic panels),

Expanded generator capacity, and

Enhanced communication systems to ensure building functionality during emergencies.

YV VYV
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Planned construction activities include:

Site preparation and excavation,

Reinforced concrete and superstructure works,

Interior and exterior finishing works,

Landscaping and external arrangements, and

Procurement and installation of building materials and equipment.

Y VVVY

No major new infrastructure such as transportation routes, electricity, water, or wastewater lines is
required, as the site is already serviced by existing urban infrastructure.

Construction activities are expected to generate typical short-term environmental and social impacts
such as dust and noise emission, generation of construction waste, increased traffic, and potential risks
to community health and safety (CHS) and occupational health and safety (OHS). These impacts will
be mitigated through the implementation of the measures described in this ESMP and the Contractor’s
Environmental and Social Management Plan (C-ESMP), ensuring compliance with relevant national
regulations and the IRP ESMF.

13
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5. Environmental and Social Management Plan

This ESMP outlines the key measures that the Contractor and other responsible parties must implement
during the subproject activities to prevent, minimize, or mitigate potential environmental and social risks
and impacts. It summarizes site-specific risks identified for the reconstruction of Profilo Vocational and
Technical Anatolian High School, together with the corresponding mitigation measures, monitoring
indicators and frequency, assigned responsibilities, indicative costs and the overall roles of all parties
involved in project implementation.

The ESMP serves as a practical tool to ensure that all project-related risks—including environmental,
occupational health and safety, community health and safety, waste management, and stakeholder
engagement—are managed in line with the World Bank ESF and the relevant national legislation.

The Supervision Consultant will be responsible for monitoring the implementation of the mitigation
measures, assessing the Contractor’s environmental and social management system and performance,
organizational capacity, and site-specific sub-plans. The Consultant will also review the Contractor’s
ESMP (C-ESMP) and provide recommendations for improvement. The Contractor is obliged to
prepare, adopt, and implement the Contractor’s Environmental and Social Management Plan (C-ESMP),
based on this subproject’s ESMP, prior to the commencement of civil works, ensuring that all
environmental and social commitments are fully met.

In addition to C-ESMP, the Contractor will prepare and submit the following sub-management plans
for review by the Supervision Consultant and approval by IPCU:

Waste Management Plan

Community Health and Safety Plan

Traffic Management Plan

Occupational Health and Safety (OHS) Plan

Implementation of IRP Stakeholder Engagement Plan (SEP)
Contractor’s Labor Management Plan (in line with the Project LMP)
Grievance Mechanism (GM) Procedures for workers and communities
Chance Find Procedures

YVVVVVYVYVYVYVYY

All sub-management plans will be submitted and approved before construction works begin and
will remain in force throughout the construction period.

14
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Table 1 Environmental and Social Management Plan

Phase

Frequency of

Monitoring
= 2]
Potential Risks and Proposed Mitigation Measures %‘ ":E, -§ Indicators § f % Responsibility for
Impacts = S| 8§ =2 = & . -
g §| 3 f'or ) ‘E 5 § 1mplemer-1tat}0n and
= § § monitoring 8 = 8 monitoring
General for All Construction Works
Contractor will prepare and submit for approval and subsequently
implement its Contractor ESMP (C-ESMP). The C-ESMP should
be submitted prior to the commencement of construction works
and no construction activities will be carried out under the sub-
project until it is reviewed and approved by the IPCU through
support from the Supervision Consultant. All sub-
The C-ESMP will include at least the following site-specific management
management plans: plans are
e Occupational health and safety (OHS) management plan approved C
including risk assessment and emergency response plan (see the prior to ontractor .
outline in ANNEX 6 and ANNEX 9 of the Environmental and construction (Implementation)
Social Management Framework (ESMF) of the project) X X and X .
. e Community health and safety (CHS) management plan including implemente IPCU/Supervision
Env'lronmental and traffic management plan (see outline in ANNEX 7 of ESMF of d throughout Consultant
Social (E&S) the project) the
Management e Waste management Plan (see ANNEX 5 of ESMF of the project) construction
e Chance Finds Procedures (see ANNEX 4 of ESMF of the period
project)
o Contractor’s Labor Management Plan (to be prepared in
accordance with project LMP)
e Implementation of IRP Stakeholder Engagement Plan (SEP)
e Grievance mechanism (GM) for both community and workers.
The Contractor shall hire or appoint full-time one Relevant
environmental and social and one full-time OHS specialists E&S staff Contractor
prior to the commencement of construction works. The x| x are X (Implementation)
Contractor shall submit the CVs of specialists for approval to mobilized
IPCU via Supervision Consultant. These specialists should be and Supervision Consultant
present at the site throughout the construction period. maintained

15
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Phase

Frequency of

Monitoring
R g )

POten:l;lpI:zi:s and Proposed Mitigation Measures %‘ § -§ Indicators § é' g Responsibility for
g 5 § f.or ) ‘E s § implemel-ltat.ion and
= § S monitoring 8 s 8 monitoring

throughout
the
construction
period
e The Contractor will prepare a training program and provide Training
training to all its staff, before they start working on site, on program
basic environmental, social, health and safety (ESHS) risks approved
associated with the proposed construction works and the and all Contractor
workers’ responsibility. The training program shall be repeated x| x relevant X (Implementation)
on quarterly basis. The Contractor’s quarterly training program staffed
will also cover topics related to Code of Conduct (CoC) such as trained Supervision Consultant
sexual harassment particularly towards women and children,
violence, including sexual and/or gender-based violence and Training
respectful attitudes while interacting with the local community. records
To address the identified risks and enhance resource efficiency and Compliance
pollution prevention, the following measures will be implemented: with energy
o Ensure that all retrofitted buildings achieve at least Turkish Class and water
C Energy Performance Certification standards (TS825) and all efficiency
newly constructed buildings achieve at least Class B. standards,
o Integrate renewable energy systems, such as solar panels, to proper waste
reduce energy consumption and ensure operational continuity and
. . . . Contractor

Resource Efficiency during disasters. pollution Tmol tati

and Pollution o Install water-saving systems, including low-flow toilets, efficient | X | X management X (Implementation)

Prevention taps, and showerheads, and implement rainwater harvesting and , ..

. . . Supervision Consultant
greywater reuse where feasible and/or applicable. implementat
e Reuse demolition materials (e.g., debris as filling material) and ion of
ensure high percentage of recycling of iron and other recyclable nature-based
materials. solutions,
o Enhance green infrastructure by creating parks, green roofs, and and
vegetative buffers to manage stormwater, mitigate urban heat stakeholder
effects, and conserve biodiversity where feasible and/or feedback

16
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Potential Risks and
Impacts

Proposed Mitigation Measures

Phase

Planning
Construction

Operation

Indicators
for
monitoring

Frequency of
Monitoring

Continuous
Monthly
Quarterly

Responsibility for
implementation and
monitoring

applicable.

Regularly monitor and evaluate the performance of nature-based
solutions to ensure their long-term effectiveness.

The areas where waste management will be carried out during the
operation process should be determined at the planning stage.
Conduct a tree survey during the planning phase to identify and
document existing trees on the site, ensuring protection and
conservation of mature trees wherever possible.

Tree planting and the use of fire-resistant native plant species in
landscaping projects can mitigate urban heat island effects while
supporting ecological functions.

Nature-based solutions, such as rainwater gardens and permeable
surfaces, can reduce runoff, recharge groundwater, and enhance
local ecosystems.

resolution

Air Pollution (Dust
and Exhaust)

Minimize dust from exposed work sites by applying water on the
ground regularly during the dry season.

Construction debris shall be kept in a controlled area and sprayed
with water mist to reduce debris dust especially during the dry
season

Keep stockpiles of aggregate materials covered to prevent
suspension or dispersal of fine soil particles during windy days or
disturbances by stray animals. In case of pneumatic drilling
during excavation, dust shall be suppressed by ongoing water
spraying and/or construction dust screen enclosures at the site.
The surrounding environment, such as roads, shall be kept free of
debris to minimize dust.

Trucks transporting excavated materials or construction waste
shall have their loads securely covered to prevent dust and
spillage during transit.

There shall be no open burning of construction or waste materials
at the site.

Visual
inspection
of air quality
control
measures

Records of
maintenance

Records of
complaints

Contractor
(Implementation)

Supervision Consultant

17
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Phase

Frequency of

Monitoring
Potential Risks and of S| = g L =
I Proposed Mitigation Measures £ §| 2| Indicators sl =2 % Responsibility for
mpacts =l S| S = = = q 5
g 5| § f.or ) =| 5| & 1mplemel-1tat}0n and
& S § monitoring 5 s 5 monitoring
o Q
e Limit construction activities to hours specified by national
regulations, and coordinate with nearby communities, particularly
schools, to schedule noisy tasks during times that cause minimal
disturbance.
e During operations, equipment will be placed as far away from
residential/community areas as possible.
e All equipment will be maintained to keep it in good working
order by manufacturing maintenance procedures and installing
acoustic enclosures around generators to reduce noise levels. Visual
e Use when needed and feasible noise-control methods such as inspection
fences, barriers or deflectors (such as muftling devices for of noise Contractor .
. . . . . (Implementation)
Noise combustion engines or planting of fast-growing trees) X control X
e Avoid the unnecessary use of alarms, horns and sirens. measures S ..
C e . . . upervision Consultant
e Minimize project transportation through community areas. Records of
e Maintain a buffer zone (such as open spaces, rows of trees or complaints
vegetated areas) between the project site and residential areas to
lessen the impact of noise to the living quarters.
e Noise measurements shall be conducted if any grievance
regarding noise generation is received from the nearest receptors.
If measured levels are above limit values, mitigation measures
shall be enhanced in this respect, i.e., installing acoustic barriers
for mechanical equipment, limiting the hours of operation for
specific pieces of equipment or operations, etc.
Health and Safety When planning activities, discuss steps to avoid people getting hurt. Visual
It is useful to consider: inspection Contractor
OHS-related risks e Construction place: Are there any hazards that could be removed X X (Implementation)
due to unsafe or should warn people about? Employee
practices and hazards | e The people who will be taking part in construction: Do the records Supervision Consultant
at work sites such as participants have adequate skill and physical fitness to perform
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work at height, their work safely? Equipment
rotating and moving The equipment: Are there checks you could do to make sure that
equipment, electrical the equipment is in good working order? Do people need any
safety, working with particular skills or knowledge to enable them to use it safely?
hazardous material, Electricity Safety: Do any electricity good practices such as the
etc. use of safe extension cords, voltage regulators and circuit
breakers, labels on electrical wiring for safety measures,
awareness on identifying burning smells from wires, etc. apply at
the site? Is the worksite stocked with voltage detectors, clamp
meters and receptacle testers?
Appropriate signposting of the construction sites will inform .
workers of key rules and regulations to follow. Y1sual .
The contractor’s OHS specialist will provide a brief daily toolbox inspection
talk to the construction workers on ESHS risks associated with of control
the construction activity that will be carried out on that particular measures
day.. OHS
The Contractor will ensure a safe working environment for the records
workers and before construction activities will supply appropriate
personal protective equipment (PPE) in line with international Employee Contractor
best practice and Turkish Legislation (hard hats, gloves, dust records (Implementation)
masks, goggles, harnesses and safety boots, etc.). X X
All activities will be implemented in line with both the Law on Incident Supervision Consultant
Occupational Health and Safety (Official Gazette No: 28339, statistics and
dated June 30, 2012) and its relevant regulations and also with records
the World Bank Group EHS Framework. includi ;1 g
The Contractor will immediately notify the IPCU (through near misses
supervision consultants) about any serious incident which may
have significant adverse effects on the environment, the affected Records of
communities, the public or workers. Then, IPCU will notify the worker’s
World Bank about any serious incident in 48 hours and send an complaints
incident investigation report together with the root-cause analysis
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and corrective action plan no later than 10 days to the World
Bank.

Keep the worksite clean and free of debris on a daily basis.

The first aid kit should be equipped with bandages, antibiotic
creams, etc. or delivered to health institutions.

Following safety guidelines for the storage, transport, and
distribution of hazardous materials aiming to minimize the
potential for misuse, spills, and accidental human exposure.
Keep corrosive fluids and other toxic materials in properly sealed
containers for collection (considering its MSDS) and disposal in
properly secured areas.

Ensure structural openings are covered/protected adequately.
Secure loose or light material that is stored on roofs or open
floors.

Keep hoses, power cords, welding leads, etc. from laying in
heavily travelled walkways or areas.

During heavy rains or emergencies of any kind, suspend all work.

Follow the below measures for construction involving work at
height:

Do as much work as possible from the ground.

Do not allow people with the following personal risks to perform
work at height tasks: eyesight/balance problem; certain chronic
diseases — such as osteoporosis, diabetes, arthritis or Parkinson’s
disease; certain medications — sleeping pills, tranquilizers, blood
pressure medication or antidepressants; recent history of falls —
having had a fall within the last 12 months, etc.

Only allow people with sufficient skills, knowledge and
experience to perform the task.

Check that the place (e.g., a roof) where work at height is to be
undertaken is safe.
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Take precautions when working on or near fragile surfaces.
Clean up oil, grease, paint, and dirt immediately to prevent
slipping in accordance with Emergency Response Plan; and
Provide fall protection measures e.g. safety hardness, and simple
scaffolding/guard rail for works over 4 meters from the ground.
The contractor shall hire trained operators for the safe operation
of specialized construction’s vehicles
Community Health Rope off construction area and secure materials stockpiles/
and Safety storage areas from the public and display warning signs including
) at unsafe locations.
Community health Do not allow the entrance of unauthorized person in construction
and safety risks areas.
ass0c1ate§1 with Regularly drain stagnant water from construction areas to prevent
cor?st.rgcthn . the breeding of mosquitoes and other disease vectors. Visual
activities, 1ncluf11p & Use covered and sealed storage for wastewater to prevent leaks inspection
health issues arising and odors, while maintaining safe drainage systems to avoid of control
from exposure to contamination of nearby water bodies. measures
XZ:::? 352?;?;“ Provide c}ean apd We.ll-maintained §anitati9n facilities for Contractor
pa:rtic’ulate matter ’ workers, 1nc1u.d1ng‘ toilets a.nd washing stations. . X Trafﬁc X N
and construction ’ The gonstruct}on site security personnel must be trained and accident Consultant (Supervision)
workers, as well as officially certified. records
traffic and road- Control the driving speed of vehicles particularly when passing
related risks caused throggh a community or nearby school, health center or other Record§ of
by increased traffic sensitive areas. . . . complaints
volume and the If vulnerable pedestrians or facility users are present in the
movement of heavy- vicinity, inclufle traffic safety personnel to direct traffic during
duty vehicles due to school h.ours,. if needed. . ' '
inadequate The project 51.te must be l1t' during the night. '
construction and The surrounding construction area should be kept clean, without
traffic management. waste disposed of there. The broken glass should be cleaned
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immediately to avoid any fires.

Following safety guidelines for transportation of hazardous
materials to the site aiming to minimize the potential for spills
and accidental human exposure due to traffic accidents.
Effective communication systems are needed to inform
communities about project activities, potential risks, and
emergency procedures.

Regular maintenance such as periodical control of vehicles to
minimize potentially serious accidents caused by equipment
malfunction or premature failure.

The public will be informed about the work to be carried out,
including the measures taken regarding communicable diseases
relating to labor influx and -post-disaster context (i.e., infectious
disease outbreaks), using appropriate communication tools and
methods (e.g., online/virtual and/or physically) in areas
accessible to all stakeholders (including work sites).

In case of any epidemic or pandemic / communicable disease,
including infectious disease outbreaks, the guidance, guidelines,
and recommendations to be provided by the Ministry of Health,
the Ministry of Family and Social Services, the Ministry of Labor
and Social Security, and the World Health Organization (WHO)
will be followed, and all relevant measures will be taken for both
employees and workplaces in terms of OHS and CHS. In
addition, all construction works will follow the World Bank
guidelines to minimize the risk of infectious disease outbreaks
transmission during the execution of civil works.

Include evacuation protocols, first aid training, and clear
communication strategies in the ERP to protect community health
and safety.

Any traffic diversions should take into account the needs of
disabled persons.
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The Contractor will ensure the construction site is properly
secured and construction-related traffic regulated properly
(including proper route planning). This will include but not be
limited to:
Signposting, warnings, barriers, and traffic diversions: the site
will be visible, and the public warned of all potential hazards.
Traffic management system and staff training, especially for site
access and near-site heavy traffic. Provision of safe passages and
crossings for pedestrians where construction traffic interferes.
Adjustment of working hours to local traffic patterns, e.g.
avoiding major transport activities during rush hours or times of
livestock movement.
Active traffic management by trained and visible staff at the site,
if required for a safe and convenient passage for the public.
The site will establish appropriate erosion and sediment control Visual
measures such as e.g. hay bales and/or silt fences to prevent visua "
sediment from moving off-site and causing excessive turbidity in mepectlo?
. nearby surface waters. ot contro
Water Quality and L . . measures
Minimize storage or disposal of generated wastewater on the site. .
Wastewater: . . Septic tank
Do Temporary or final waste disposal and wastewater discharge
Water pollution in . . L . effluent
without treatment near/in surface waters is strictly forbidden to .
nearby surface waters . . . disposal
due to prevent possible adverse impacts on surface waters. No soiled records (if Contractor
materials, solid wastes, toxic or hazardous materials should be X X (Implementation)
wastewater/waste . . . . O any) .
enerated at the stored in, poured into or thrown into water bodies for dilution or Effluent Supervision Consultant
£ . disposal. .
construction area due C . hicl d hi b hed onlv i quality
to construction dopstrutct:ion ve 1ches an m?fc gﬁ:ry :m ; etwast e 1on };m measuremen
activities estlgna ed areas where runoff will not pollute natural surface t records (i
waters.
an
Wastewater generated at the construction site will be connected Re}é)ords of
to the sewerage system, if possible, and approved by local complaints
authorities. If this is not possible, it will be deposited in the septic
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tank that will be impervious, in accordance with “Regulation on
Pit Opening Where Sewer System Construction is not
Applicable” published in Official Gazette No: 13783 dated
19.03.1971. Toilets with temporary septic tank might be used for
this purpose as well. Septic tank effluent will be removed
periodically by sewage trucks, and disposal will be provided
within the scope of the protocol to be made with the relevant
municipality that has a licensed wastewater treatment plant
(WWTP). The Protocol will be submitted to the I[PCU.

Activities should not affect the availability of water for drinking
and hygienic purposes.

The flow of natural waters should not be obstructed or diverted in
another direction, which may lead to the drying up of river beds
or flooding of settlements.

Separate concrete works in waterways and keep concrete mixing
separate from drainage leading to waterways.

Soil and
Groundwater
Quality:

Soil and groundwater
pollution due to
improper waste
management and
accidental spills, and
soil erosion

Apply the mitigation measures specified in the “Solid and
Hazardous Waste” section for proper waste management.
Residual (left out) concrete in concrete mixers will not be
allowed to wash out into the construction site, its vicinity, or
access roads of construction sites. Related trainings will be
provided to concrete mixer drivers.

Hazardous and chemicals and materials will be secured in a
designated storage area to prevent spillage and tip-over.
Semi-used chemical-containing containers will have lids and lids
will be tightened while they are not in use.

In case of a spill of any hazardous material or hazardous wastes,
spill prevention methods mentioned in ERP will be put in place
in order to limit the exposure area. Workers who might intervene
in such incidents should have relevant trainings on emergency
response to spills.

Visual
inspection
of control
measures
Incident
records
Training
records
Records of
complaints

Contractor
(Implementation)

Supervision Consultant
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Proper spill kits will be placed at appropriate locations in the
construction area.
Schedule construction during the dry season, as appropriate.
Contour and minimize the length and steepness of slopes.
Cover with topsoil and re-vegetate (plant grass, fast-growing
plants/bushes/trees) construction areas quickly once work is
completed.
Excavation soil, construction and demolition waste Dumping
Permit must be obtained from the Municipality.
Excavation waste will be re-used for backfilling purposes as
much as possible and recovery and other re-use options will be
considered as appropriate (except asbestos or asbestos-containing
Waste Management waste)
EHS rlSkS, due to Recycling and reusing materials during demolition and Y1sual .
Inappropriate ¢ construction reduces demand for raw natural resources, indirectly 1nfspect1o?
management of waste supporting sustainable management practices. of contro
generated due to . . measures
. The excess excavation waste shall be transported and disposed of
construction . . s Waste Contractor
S separately by licensed transport vehicles to existing licensed . .
activities (such as . : . generation (Implementation)
. excavation waste storage area(s), identified by the relevant X| X . X
construction L L . and disposal
. governmental authorities, in the district/region. ..
demolition wastes, . . . . . records Supervision Consultant
On-site storage of wastes prior to final disposal (including earth -
hazardous waste, . : Training
. dug for foundations) should be at least 300 meters from rivers,
biodegradable waste, records
streams, lakes and wetlands.
recyclable waste, Aft h tructi it is d issioned. all debri d Records of
non-hazardous waste, er each construction site is decommissioned, all debris an complaints
etc.) waste shall be cleared.
Keep the records of waste generation and disposal.
Manage wastes in accordance with the waste management
hierarchy (prevent, reduce, reuse, recycle, recover, dispose) and
train personnel to raise awareness on waste management.
Temporarily storage on site of all hazardous or toxic substances
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will be in safe containers labelled in line with Material Safety
Data Sheet (MSDS), with details of composition, properties, and
handling information.

Segregate waste as recyclable, hazardous and non-hazardous
waste.

Non-hazardous wastes, inert and biodegradable wastes and also
recyclables must be collected separately, and special attention
must be paid to prevent hazardous wastes in leak-proof container
to prevent spillage and leaching in case of mixing with other
types of waste.

Collect, store and transport waste to appropriately designated
/controlled licensed disposal areas/facilities (such as excavation
waste storage areas, sanitary landfills, recycling/recovery
facilities, etc.). Submit an official letter to IPCU stating that these
wastes will be accepted at licensed sites

Temporary waste storage area (to be established at the
construction area) should be on impermeable ground, covered
with a roof, and equipped with a suitable drainage system, proper
spill kits and appropriate firefighting equipment. Wastes shall be
temporarily stored in this area in separate compartments (labelled
with waste codes) according to their types in order not to react
with each other. Hazardous wastes shall be stored in the
temporary waste storage area for a maximum of six (6) months
and non-hazardous wastes for a maximum of one year.
Hazardous waste shall be transferred to a licensed disposal
facility via licensed waste transportation companies, and
recyclable wastes to a relevant licensed recycling/recovery
facility. All protocols and waste logs shall be submitted to the
IPCU.

Train workers on correct transfer and handling of fuels and other
substances and require the use of gloves, boots, aprons, eyewear
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and other protective equipment for protection in handling highly
hazardous materials.
Follow the relevant measures suggested in the SEP.
Early liaison and effective communication shall be carried out
with people who may be affected by the work of the contractor
and supervision consultant.
Implementation of a program of ongoing liaison and respect for
the local environment and residences shall be formed
The supervision consultant will appoint a dedicated person(s)
accountable for community liaison who will be focused on
engaging with the community to provide the appropriate
Stakeholder . f . .
information and to be the first line of response to resolve issues
Engagement and
: of concern.
Grievance . . . .
. The Project Grievance Mechanism shall be implemented through
Mechanism . : . IPCU
the opening and closing of forms and complaints. Records of
Construction-related The names and contact telephone. n.u.rr?bers and e-mail ad.dr.esses complaints Contractor
. of all site personnel with responsibilities for both supervision and | X | X Stakeholder X .
complaints and fth s will be displaved on the i engagement (Implementation)
temporary disruption management of the works will be displayed on the site recgor%ls

to the local
community including
eligible property
owners

information boarding.

Once planning consent has been obtained, formal contact will be
established with the mukhtar of the neighborhood and those who
could potentially be affected by the construction will be informed
via mukhtar. This will include consultation with relevant E&S
risk management instruments and identifying any particularly
sensitive times of the day.

Outside normal working hours, security personnel will act as the
main point of contact via a dedicated phone number. Security
will alert the person(s) accountable for liaison if necessary
(available 24 hours).

All workers will sign/commit to and be trained on the Code of
Conduct to manage the potential adverse impacts on social

Supervision Consultant
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cohesion and Sexual Exploitation and Abuse/Sexual Harassment
(SEA/SH) risks.
Any complaints will be logged, fully investigated, and responded
to quickly, advising what action has been taken. Complaints will
be registered and reported to the Contractor, Training Consultant,
Supervision Consultant and also IPCU.
Public notice boards will be established at site entrances
during the Planning and Construction phases, providing relevant
contact details of the for liaison including environmental matters.
Follow the relevant measures in Labor Management Plan
(LM Plan) to be prepared by the Contractor in accordance
with project LMP. .
Workers will be provided with information and documentation Y1sual .
that is clear and understandable regarding their terms and mspection
Labor and Working conditions of employment such as their rights under national of control
Conditions: labor and employment law (which will include any applicable measures
Risks associated with collective agreements). Health
potential labor influx Workers will be paid on a regular basis as required by national calt
(such as law and project LMP. records Contractor
child labor risks, Workers will be provided with adequate periods of rest per week, X E (Implementation)
. . . . . mployee X
gender-based annual holiday and sick, maternity and family leave, as required records
violence and by national law and project LMP. Supervision Consultant
harassment, human Workers will receive written notice of termination of Training
rights risks, etc.) and employment and details of severance payments in a timely records
other labor issues manner.
Workers will be employed on the principle of equal opportunity Records of
and fair treatment, and there will be no discrimination with worker’s
respect to any aspects of the employment relationship. complaints
Project workers, including specific groups of workers, such as
women, people with disabilities and migrant workers will be
provided with appropriate measures of protection and assistance
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in line with ESS2 of WB ESF. This process will be executed in
accordance with the project LMP.

Workers are allowed to participate, or seek to participate, in
workers’ organizations and collective bargaining or alternative
mechanisms.

Children under the minimum age of 18 will not be employed or
engaged by the Contractor in connection with this sub-project.
Forced labor, which consists of any work or service not
voluntarily performed that is exacted from an individual under
threat of force or penalty, will not be used in connection with this
sub-project.

Prior to commencement of any activities at the project site, a
worker’s GM will be established by the Contractor at the
construction site for all workers to raise workplace concerns.
Contact details of the worker’s GM will be provided to workers
during the induction training.

All workers will receive training about their rights under national
labor and employment law and regarding the GM upon
recruitment and before the implementation of the work.

Code of Conduct will be shared with project workers during
employment. All workers are obliged to comply with the Code of
Conduct and sign relevant documentation at the time of
employment.

Movement in and out of the construction site will be controlled,
and unauthorized access to the site will be prevented.

Contractor will confirm that workers are fit for work before they
start work, paying special attention to workers with underlying
health issues or who may be otherwise at risk.

The Contractor shall provide information and awareness of
communicable diseases to workers.

The Contractor shall arrange safe drinking water, adequate toilet
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facilities for both genders, accommodation, rest and dining areas

for the workers.

The Contractor shall provide a first aid kit with bandages,

antibiotic cream, etc. or health care facilities, and shall identify

and train an adequate number of workers to provide first aid

during medical emergencies.

Effective communication with local authorities, heritage

. . . . IPCU

organizations, and the community will ensure proper handling of

Cultural Heritage any cultural heritage Chance
. S Contractor

No disturbance of cultural or historic sites. X X finds X (Implementation)
Chance Find If encountered with any cultural heritage/assets during records P

construction works (especially excavation and earthworks) apply -

the chance finds procedure (see Annex 4 of ESMF of the project). Supervision Consultant

According to Planned Areas Development Regulations Tree

(published in the Official Gazette dated July 03, 2017, and plantation
Biodiversity: numbered 30113 and Attachment: RG-31/12/2022-32060) for records
Potential risks to residential, trade, tourism, education, worship, health, and sports Contractor
flora and fauna due parcels: 1 tree per 30 m? of area outside the building footprint. If Screening (Implementation)
to construction planting on the parcel is not feasible, trees must be planted in X X P
activities and designated public areas per zoning plans Visual ..
. . . . . . . . Supervision Consultant
improper waste Tree planting and the use of fire-resistant native plant species in nspection
management landscaping projects can mitigate urban heat island effects while of control

supporting ecological functions measures
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6. Roles and Responsibilities

The activities to be carried out under the Site-Specific Environmental and Social Management Plan
(ESMP) and the parties responsible for these activities are presented in Table 2.

Table 2 Roles and Responsibilities

IPCU

e Hire/appoint one environmental, one social, and one OHS specialist to ensure the
effective management and monitoring of environmental, social, and OHS risks in
compliance with project requirements.

e Through its environmental, social and OHS specialists;

o Train central and field staff, as well as contractors, on implementing the ESMF and
associated plans.

e Prior to commencement of civil works, review and approve C-ESMP, LM Plan and
E&S sub-management plans to be prepared by the contractor and ensure their
implementation throughout the duration of subproject implementation.

Coordinate closely with local authorities, contractors, and community leaders
to ensure alignment with project goals, environmental and social requirements,
and stakeholder expectations.

Develop and maintain a centralized database to track the implementation of
environmental and social mitigation measures, grievances, and monitoring
data, ensuring accessibility and up-to-date information for reporting to the
World Bank and other stakeholders.

Provide oversight, support, and quality control for field staff and contractors
working on environmental and social risk management.

Ensure subprojects are screened against the Exclusion List (Table 5 of ESMF
of the project).

Prepare E&S Screening Forms for each of the subprojects and submit them to
the WB for approval.

For activities requiring ESMPs, prepare site-specific ESMPs by customizing
the project level ESMP (Annex-3 of ESMF of the project) and submit at least
first five (5) ESMPs for prior review and no objection by the WB for
disclosure and consultation purposes.

Disclose and consult upon the WB cleared version of the site specific ESMPs
prior to the initiation of the tendering process. Following the consultations,
update the site-specific ESMPs to incorporate the outcomes of the
consultations and submit it to the WB’s clearance for tendering purposes.

Ensure all tender, bidding and contract documents include relevant E&S
management provisions and references to relevant E&S instruments (i.e.
ESMPs, SEP, LMP, etc.).

Ensure site-specific ESMPs are annexed to the relevant tendering documents.

Visit and monitor E&S performance of construction sites monthly and
maintain all correspondences with governmental authorities.

Establish and maintain a grievance mechanism and resolve complaints at all
levels.

Notify the World Bank of any serious E&S incidents within 48 hours and

provide incident reports with root cause analysis and corrective actions within
10 days.

Oversee the implementation and monitoring of environmental and social
mitigation measures.
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- Maintain documentation of progress and prepare consolidated reports for
submission to the World Bank on a quarterly basis.

Supervision
Consultants
(Construction)

Overseeing daily implementation and monitoring of environmental, social and health
and safety (ESHS) mitigation measures, and report progress and ESHS performance
of the sub-projects to the implementing IPCU monthly.

Ensure contractors comply with legislation, site-specific ESMPs and relevant E&S
sub-management plans.

Maintain one OHS specialist and one Environmental and Social Specialist with
relevant certification and/or experience in charge of E&S management, in line with
the implementation arrangements defined in the Supervision Consultant’s Terms of
Reference and the specific needs of the sub-project.

Daily on-site monitoring of the implementation of E&S mitigation measures will be
carried out by the Contractor’s designated E&S personnel and verified through regular
site visits by the Supervision Consultant. The IPCU will exercise oversight through
review of site records, supervision reports, and monthly consolidated E&S
performance reports submitted in Section 5.1.c. of IRP ESMF.

Prior to commencement of any construction works on site, in coordination with [IPCU,
review and approve C-ESMP, LM Plan and E&S sub-management plans prepared by
the contractor and ensure their implementation throughout the duration of subproject
implementation. All approved documents will be submitted to IPCU within 5 business
days. Any deficiencies or non-compliances identified by IPCU will be communicated
to the contractor by the supervisor, and the contractor will be required to address them
within 15 business days.

Provide training to contractors on E&S and OHS measures.

In close collaboration with the IPCU, ensure effective implementation of the SEP at
the site level.

When/where relevant, address grievances received from the stakeholders.

Inform the IPCU about serious E&S (including OHS) incidents immediately.

Contractors

Prior to commencement of any civil works prepare C-ESMP, LM Plan and relevant
E&S sub-management plans and submit these documents to the IPCU for their review
and approval.

Maintain full-one OHS specialist and one full-time Environmental and Social
Specialist with relevant certification and/or experience in charge of E&S management
throughout the construction period, in line with the staffing arrangements defined in
the IRP ESMF and reflected in Table 1 and Table 3 of this ESMP.

Ensure implementation of and compliance with the Project’s environmental and social
mitigation measures as outlined in the C-ESMP, LM Plan and relevant E&S sub-
management plans, and contract documents, and ensure adherence to national and
local legislation.

Address construction-related grievances as per the GM procedure described in the
Project SEP and escalate unresolved issues to Supervision Consultants/IPCU
immediately.

Notify Supervision Consultant/IPCU through of any serious E&S incidents
immediately.

Monitor site activities on daily basis and report on the E&S performance to
supervision consultants/IPCU on monthly basis.

Provide regular training and capacity-building sessions for the workforce on, but not
limited to, E&S risk management (labor rights and obligations under the LMP,
Stakeholder engagement practices based on SEP requirements, ERP, OHS plan,
community safety and traffic management plan, waste management plan, Code of
Conduct, etc.)
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7. Capacity Building and Training

The Contractor shall design and implement a structured training program for all project workers and
relevant stakeholders. At a minimum, the following trainings will be delivered and repeated periodically:

e Environmental and Social Management & Occupational Health and Safety Induction Training
— for all workers before starting site activities.

e Site Access and Orientation Training — including induction for visitors and orientation for newly
mobilized workers.

e Traffic and Pedestrian Safety Training — covering movement of heavy vehicles, safe pedestrian
crossings, and community-sensitive driving practices.

e Code of Conduct Training — addressing respectful workplace practices, sexual harassment
prevention, and interaction with local communities.

e Gender-Based Violence (GBV), Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH)
Training — focusing on awareness, prevention, and survivor-centered response.

e Waste Management Training — segregation, storage, transport, and safe handling of construction
and hazardous wastes.

¢ Emergency Preparedness and Response Training — including fire safety, evacuation drills, spill
response, and first aid.

e Incident and Accident Reporting Training — procedures for immediate notification, root cause
analysis, and corrective actions.

e Grievance Mechanism (GM) Training — how workers and community members can access and
use the GM system.

e Stakeholder Engagement and Communication Training — for E&S staff and supervisors to
ensure meaningful interaction with local communities.

The Contractor is responsible for organizing and financing these trainings, either internally or through
external certified providers.
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8. Implementation Schedule and Cost Estimates

An indicative cost schedule has been prepared for the mitigation and capacity building measures to be
implemented throughout the Project.

Table 3 Indicative ESMP Implementation Budget'

Full-time Environmental, Social & OHS Consultants 80.000,00 USD
Monitoring / Site Visits / C-ESMP Preparation 10.000,00 USD
Trainings, Awareness, Capacity Building 15.000,00 USD
Implementation of SEP & ESMP Measures 10.000,00 USD
Communicable Disease Prevention 5.000,00 USD
TOTAL 120.000,00 USD

! These indicative costs are covered under the Project budget and provided for planning purposes. Contractors
shall reflect their own implementation costs in their bids.
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9. Stakeholder Engagement and Grievance Mechanism

Stakeholder engagement is an inclusive and continuous process to be carried out throughout the Project
lifecycle. It supports the establishment of strong, constructive, and responsive working relationships and
is essential for the successful management of the Project’s environmental and social (E&S) risks and
impacts.

Within the scope of the Istanbul Resilience Project (IRP), a Stakeholder Engagement Plan (SEP) has
been prepared to guide structured engagement with stakeholders, including the management and users
of potentially affected or directly benefiting buildings. The SEP facilitates the management of
stakeholder expectations and risks, helps reduce potential conflicts and delays, and ensures early,
frequent, and transparent communication.

The SEP also establishes accessible and inclusive tools for affected people to raise concerns,
suggestions, and grievances, enabling the Istanbul Project Coordination Unit (IPCU) and other
responsible institutions to respond and manage issues effectively.

During project preparation, consultation meetings were organized with representatives from public
institutions, local authorities, school administrations, teachers, parents, and community members. In
these meetings, the Project’s financing sources, objectives, components, and eligibility criteria for
building selection were presented. The concerns, questions, and feedback of participants were
documented and reflected in the SEP.

Following the disclosure of the draft version of this site-specific ESMP on 24 June 2026, an information
and public consultation meeting was held on 2 July 2026 at 10:00 in relation to the Kagithane Profilo
Vocational and Technical Anatolian High School subproject. The meeting took place at Kagithane
Anatolian High School, located at Caglayan Mahallesi, Ayazma Caddesi No:22, Metro Market Karsist,
Kagithane, Istanbul, and was organized in line with the stakeholder engagement and information
disclosure standards of the IRP.

The invitation to the meeting was formally conveyed through the Provincial Directorate of National
Education, as the beneficiary institution of the subproject, via an official letter presented in Annex 6. In
addition, a public announcement was made through the IPCU’s official website to ensure broader
stakeholder awareness and participation, as shown in Annex 7.

The consultation meeting was attended by school representatives and teachers. A total of 38 participants
attended the meeting, comprising 10 women and 28 men, based on the participant list prepared for the
event. As the meeting venue was located within a school premises and was accessible to the invited
participants, no specific transportation arrangements were required. The minutes of the meeting are
provided as Annex 8 to this site-specific ESMP.

During the meeting, participants were informed about the IRP and the key environmental and social
aspects of this site-specific ESMP. In addition, the design consultant presented the project visuals,
including the architectural design, school access and circulation arrangements, emergency evacuation
routes, green areas, landscaping arrangements, indoor and outdoor social spaces, and rooftop use. The
presentation also covered the technical and resilience-enhancing features of the school building,
including energy efficiency measures, photovoltaic solar panel installation, and infrastructure
arrangements intended to support the functionality, safety, and sustainability of the school. The
presentation materials used for the subproject-specific ESMP briefing and the Kagithane Profilo
Vocational and Technical Anatolian High School Reconstruction Project Design presentation are
provided in Annex 9 and Annex 10, respectively. Photographs taken during the information and
consultation meeting are presented in Annex 11.
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Participants raised questions, comments, and suggestions mainly related to school access and circulation
arrangements, post-construction landscaping and tree planting, indoor and outdoor social spaces,
construction quality and supervision, secure installation of building equipment and fixtures, electrical
and communication infrastructure, compliance with the Ministry of National Education’s FATIH Project
requirements, durable and easy-to-maintain building materials, sanitary fixture preferences, perimeter
boundary fencing, campus security, and rooftop use.

In response, the design consultant explained the main entrance, circulation scheme, and emergency
evacuation routes, and demonstrated the designated green spaces and tree planting zones on the current
landscape plans. It was also explained that the entrance halls, foyers, and indoor central atriums are
designed to function as multi-use social and recreational gathering areas. Regarding construction quality
and supervision, IPCU explained that construction activities will be monitored by IPCU site engineers
and the E&S team, and that all materials will be required to comply with the relevant technical
specifications. The Defect Liability Period and provisional acceptance framework were also explained.

Regarding the secure installation of building equipment and fixtures and reliable electrical and
communication infrastructure, it was explained that the building design incorporates a raised-floor
system to improve the protection and accessibility of electrical and communication infrastructure. In
relation to the FATIH Project requirements, it was explained that the new school design has been
prepared to accommodate current MoNE digital infrastructure standards, and that similar systems have
been successfully implemented in previous projects without implementation or operational issues.

Regarding material selection and sanitary fixtures, it was explained that material selection is based on
the project technical specifications and international procurement requirements. In relation to perimeter
boundary fencing, it was clarified that the perimeter security framework consists of a 1.5-meter
reinforced concrete boundary wall, with additional wire mesh fencing above the wall to enhance site
security. Regarding rooftop use, it was explained that the roof is designed to accommodate photovoltaic
solar panels to improve energy efficiency.

Overall, no objections to the subproject were expressed, and stakeholders demonstrated general support
for the reconstruction, particularly acknowledging the importance of appropriate access and circulation
arrangements, post-construction landscaping, adequate social spaces, construction quality and
supervision, reliable infrastructure, durable materials, campus security, and energy efficiency measures.
Construction activities will be monitored during the project duration.

Attendance sheets and participant records were collected with wet signatures and are securely archived
by the IPCU in compliance with the Law on the Protection of Personal Data (KVKK). These records are
retained solely for project documentation, monitoring, and audit purposes and are not publicly disclosed.

A dedicated Grievance Mechanism has been established to ensure that any grievances or requests related
to subprojects financed under the IRP —raised by contractors, supervision staff, building users, or the
community—are addressed in a timely, effective, and fair manner. The GM operates through multiple
accessible channels, as detailed below:

Project-Specific Channels (IPCU)

e Hotline (phone): +90 (216) 505 55 00 (during working hours)
e E-mail: info@ipkb.gov.tr
e Postal Address: Istanbul Project Coordination Unit (IPCU), Kisikli Mah. Alemdag Yan Yolu
Cad. No:6, 34692 Uskiidar/istanbul
e In-person: Stakeholders may visit IPCU offices during working hours
e Online Grievance/Suggestion Form: /itps://www.ipkb.gov.tr/sikayet-formu/
¢ Social Media Channels:
o Twitter: https://x.com/ipkbgovtr
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o Facebook: https://www.facebook.com/ipkbgovtr
o Instagram: htips://www.instagram.com/ismepipkb/
o LinkedIn: Attps://www.linkedin.com/company/ipkb
o YouTube: https://www.youtube.com/user/IPKBirimi
e On-site Complaint/Suggestion Boxes: These will be established at project sites and [PCU
offices, once activities commence on site, ensuring anonymity and confidentiality.

National Channels

e CIMER (Presidency’s Communication Center):
Website: www.cimer.gov.tr
Call Center: 150
Phone: +90 (312) 590 20 00
Fax: +90 (312) 473 64 94
Mail: Presidency of the Republic of Tiirkiye Directorate of Communications
In-person: Through provincial/district governorates and ministries
e YIMER (Foreigners Communication Center):
Website: www.yimer.gov.tr
Call Center: 157
Phone: +90 (312) 157 11 22
Fax: +90 (312) 920 06 09
E-mail: yimer@goc.gov.tr
o In-person: At Directorate General of Migration Management offices
e Istanbul Metropolitan Municipality (IMM) — White Desk (Beyaz Masa):
o Hotline: 153 (within Istanbul)
o Online: https://beyazmasa.ibb.gov.tr/

O O O O 0 O

O O O O O

World Bank Channels

e World Bank Grievance Redress Service (GRS):

Project-affected people may submit complaints directly to the GRS if they believe they are
adversely affected by a World Bank-financed project.
o  Website:https://www.worldbank.org/en/projects-operations/products-and-
services/grievance-redress-service

¢ World Bank Inspection Panel:

Communities and individuals who believe that they are or may be harmed by a project due to
the World Bank’s non-compliance with its policies may submit a complaint to the Inspection
Panel. The Panel independently determines whether harm has occurred and communicates
directly with the Bank.

All grievances received through these channels will be recorded, tracked, and responded to in accordance
with the Project’s Grievance Mechanism Procedures. Roles and responsibilities for managing grievances
are described in detail in Section 7 of the SEP.
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10.Contractor’s Reference Documents

The Contractor is expected to utilize all Environmental and Social (E&S) documents prepared under the
Istanbul Resilience Project (IRP). Following contract award, the Contractor shall further develop and
customize this site-specific Environmental and Social Management Plan (ESMP), which has been
prepared in outline by the IPCU experts for the respective subproject.

In addition to the C-ESMP, the Contractor shall prepare and submit site-specific sub-management plans
as defined in Section 5 of this ESMP, based on the templates provided in the ESMF annexes.

These plans shall be prepared and submitted to the IPCU for review and approval prior to the
commencement of construction activities.

All relevant template documents can be accessed through the IRP Environmental and Social

Management Framework (ESMF) and its annexes (see /RP ESMF), which serve as reference documents
for the Contractor.

11.Review and Approval

PREPARED BY: Hande GULCAN
IPCU - Environmental Engineer, MSc
Date: 24/06/2026

REVIEWED BY: Ashihan AL APPROVED BY: Burak REIS
IPCU — Urban Planner/Social Specialist IPCU - E&S Management Team Leader
Date: 24/06/2026 Date: 24/06/2026
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ANNEXES
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Photos 1-2-3-4: The project site (1 designated parcel) photographs and its surroudings
from different perspectives
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Annex 2. Aerial View of the Project Site and Surroundings
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Photo 2: Ex1st1ng (Block 0, Plot 12816) nd proposed pI‘O_] ect (Block 7035, Plot 3) parcels for
the school construction site
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Annex 3. Land Registration Documents
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Annex 4.Topographic Survey
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Annex 5. Zoning Status Letter
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Annex 6. Official Invitation Letter for the Public Information and Consultation Meeting

T.C.
ISTANBUL VALILIGI
Istanbul Proje Koordinasyon Birimi

Say1 :IPKB/IRP/2026- vl 12026
Konu : Profilo Mesleki ve Teknik Anadolu Lisesi

Cevresel ve Sosyal Yonetim Plani

Paydas Bilgilendirme ve Istisare Toplantist

ISTANBUL iL MIiLLi EGITIM MUDURLUGUNE

Birimimiz tarafindan 2006 yilindan bu yana Istanbul Sismik Riskin Azaltilmasi ve Acil Durum Hazirlik
Projesi (ISMEP) yiiriitiilmektedir. Bu siire zarfinda Istanbul Proje Koordinasyon Birimi (IPKB), olasi
bir deprem durumunda kamu yapilarin risklerini azaltmayr hedeflemis ve Tiirkiye Hazinesi
katkilariyla projeye dis finansman saglayarak deprem hazirlik calismalarini stirdiirmektedir.

Bununla birlikte, glintimiizde iklim degisiklikleri ve yasanan diger biiyiik felaketlerden ¢ikarilan dersler,
sehirlerin afet hazirliklarini daha biitiinciil bir yaklasimla ele alma gerekliligini ortaya koymustur. Bu
dogrultuda IPKB, Diinya Bankast ile is birlidi i¢inde "Istanbul Direnglilik Projesi (IRP)"ni gelistirerek
uluslararasi standartlara uygun bir risk azaltma ve direnclilik cercevesi sunmay1 hedeflemektedir.

Bu kapsamda, Istanbul Direnglilik Projesi'nin "Cevresel ve Sosyal Yonetim Cergevesi (CSYC)"nin nasil
uygulanacagimna dair bir bilgilendirme ve degerlendirme toplantisi, ilgili kurumlarin katilimlariyla, 25
Subat 2025 tarihinde diizenlenmistir. Bu siiregte IRP kapsaminda yeniden yapimi gergeklestirilecek olan
Profilo Mesleki ve Teknik Anadolu Lisesi i¢in Paydas Bilgilendirme ve Istisare Toplantisi, 02.07.2026
tarihinde saat 10.00’da Caglayan Mah. Ayazma Cad. No:22 Kagithane/Istanbul adresinde bulunan
Kagithane Anadolu Lisesi’nde gerceklestirilecektir. Profilo Mesleki ve Teknik Anadolu Lisesi taslak
sahaya-6zel Cevresel ve Sosyal Yonetim Plani www.ipkb.gov.tr web sitemiz {izerinde asagidaki
baglant: adresinde tiim taraflarca degerlendirilmek tizere paylasilmistir.

https://www.ipkb.gov.tr/e-kutuphane/cevre-ve-sosyal-dokumanlar/

Soz konusu toplantiya, Profilo Mesleki ve Teknik Anadolu Lisesi ¢alisanlarinin, 6grenci velilerinin ve
ilgili muhtarlik araciligiyla okul ¢evresinde yasayan mahalle sakinlerinin katilim saglamasi biiyiik 6nem
tasimaktadir. Bu gergevede, 02.07.2026 tarihinde saat 10.00°da Caglayan Mah. Ayazma Cad. No:22
Kagithane/Istanbul adresinde bulunan Kagithane Anadolu Lisesi’nde gerceklestirilecek “Paydas
Bilgilendirme ve Istisare Toplantisi”na istirak edilmesi hususunda geregini arz ederim.

Yal¢in KAYA
Direktor

T.C. ISTANBUL VALILIGI

IPKB
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Annex 7. Public Announcement of the Consultation Meeting

A. Web Site Announcement

ISTANBUL
DIRENCLILK
PROJESi (IRP)

KAGITHANE PROFILO MTAL
ISTISARE TOPLANTISI

ZTemmuz
Per;emhz

B. Instagram Announcement

ISTANBUL

DiRENCLILiK
PROJES:i (IRP)

KAGITHANE PROFILO MTAL
ISTISARE TOPLANTISI

ZTemmuz WIMMMmuEu fia 22
Persemhe .‘Iﬂ 00 Ju\ b

PKE tarafindan yiriniien lstanbel irescitik Projesi (IRF) iapsaminda, Kagithane Profila Meslekd
Ve Toknik ] s sl

@ THE WORLD BANK

49



ISTANBUL RESILIENCE PROJECT

Annex 8. Minutes of the Public Information and Consultation Meeting

Stakeholder
(Group or
Individual)
Teacher

Teacher

Teacher

Teacher

Dates of
Consultations

02.07.2026

02.07.2026

02.07.2026

02.07.2026

Summary of
Feedback

It was requested
information on the
number of school
access/circulation
arrangements.

It was expressed a
preference of
dense tree planting
and extensive post-
construction
landscaping for
their school
building area.

It was asked
whether adequate
indoor and outdoor
social spaces
would be available
for students and
staff.

It was expressed
concerns based on
previous
experiences about
construction
quality resulting in
roof leaks, window
water infiltration,
and structural
failure of radiator
wall mounts;
requested rigid
construction
supervision.

Response of Project
Implementation
Team

The design consultant
provided a detailed the
architectural design,
explaining the main
entrance, circulation
scheme, and
emergency evacuation
routes.

The design consultant
demonstrated the
designated green
spaces and tree
planting zones on the
current landscape
plans.

It was demonstrated by
design layouts that the
spacious entrance
halls, expansive foyers,
and indoor central
atriums are
architecturally scaled
to function as multi-
use social/recreational
gathering hubs.

It was outlined the
rigorous supervisory
and quality control
monitoring applied
during construction by
IPCU site engineers
and E&S team. It was
clarified that all
materials must meet
strict technical
specifications.
Additionally, the
standard Defect
Liability Period and
provisional acceptance
framework were
detailed as
mechanisms to enforce

Follow-up Action
/ Next Steps

Monitoring
construction
activities during the
project duration.
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02.07.2026

02.07.2026

02.07.2026

It was emphasized
the importance of
secure installation
of building
equipment and
fixtures, as well as
a reliable electrical
and
communication
cable
infrastructure.

It was asked
whether the IT
infrastructure
complies with the
Ministry of
National
Education’s
(MoNE) FATIH
Project
requirements.

It was requested
durable, easy-to-
maintain and cost-
effective building
materials.
Concerns were
also raised
regarding the use
of concealed
reservoirs and
sensor-operated
faucets due to
previous
maintenance
difficulties and
students misuse.

It was asked
regarding the
physical
dimensions and

contractor
accountability.

It was explained that
the building design
incorporates a raised-
floor system intended
to improve the
protection and
accessibility of
electrical and
communication
infrastructure.

It was explained that
the new school design
has been prepared to
accommodate current
MOoNE digital
infrastructure
standards. [PCU
further noted that
similar systems have
been successfully
implemented in
previous projects
without
implementation or
operational issues.

It was explained that
material selection is
based on the project
technical specifications
and international
procurement
requirements.

It was clarified that the
perimeter security

framework consists of
a 1.5-meter reinforced
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02.07.2026

specifications of
perimeter
boundary fencing
to ensure proper
student monitoring
and campus
security.

It was asked how
the rooftop area
would be utilized.

concrete boundary
wall, with additional
wire mesh fencing
provided above the
wall to enhance site
security.

It was explained that
the roof'is designed to
accommodate
photovoltaic solar
panels to improve
energy efficiency.
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Annex 9. Site-Specific ESMP Presentation Materials
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Acil Durum Binalannin Direngli Hale Getirilmesi

Kritik Binalarin ve Tesislerin Dayanikliliginin Artirilmasi <{e—

ilk Miidahale Ekiplerinin Egitimi ve Donatiimast
istanbul’un Uzun Vadeli Afet ve iklim Direncinin Giiglendirilmesi

Toplum Diizeyinde Acil Durum Hazirhg

iPKB:: @ iPKB:: &

Proje (IRP) Sonuglari Cevresel ve Sosyal Yonetim Gerekliligi
OO (Proje Geligtirme
‘Amac) Somugian Projenin ana faafyeti olan insaat caksmalan srasnda;
o G ittt | [ bt st m o T o N A T U
o mtwtame bl @z, indirdmesi,
e e hpitusinia ‘:r" ':‘L‘::""“'““._ # Ulusal mevzuat ve Diinya Bankas: Gevresel ve Sosyal Standartianna (CSS) uyumun
sl rtmry Gl domarch b pesmimens. sagianmas,
Db I ik paibnioia » i5gici haklannin korunmass,
ot dete vranian ~ Toplum sagk§ ve givenkginin g5zetimesi,
» Gevresel ve sosyalriskierin etkin ve sistematik sekide ySnetimesi

A o ke s amaaya geviesel ySoetim sireclerinia

Sepaniipn arnimas,
et b wAd s su kapsamda;
SR # Ulusal ve ulusiararas: standartara uygun Snleyic ve azalba tedbirler uyguianacak,
» Olasi oumsuz etkier Gnlenecek, Snienemeyen durumiarda kabul eddebiir seviyelere
A v s Moo : 2
e ke i, indirdecektir,
# Gevresel ve sosyal performans, uyguiama sirec boyunca izlenecek ve raporlanacakar.
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Diinya Bankasi Cevresel ve Sosyal Standartlari

sm cewresel ve sosyal prosedirierin bir pargasi olarak tim projeleri
birine tabi Yiksek Risk, Onemli

Rlsk. Orta Risk ve Diisiik Risk.
Uygun risk siniflandrmasini belirlerken Banka su konulan dikkate alir:

Projenin tir, yer, hassasiyeti ve digedi;

Potansiyel cevresel ve sosyal risklerin ve etkiedn nteii v
blyOkiogy;

Kred: kulancsnn gevre ve sosyal riskieri ve etkieri Gevre ve Sosyal
Standartaria tutark br sekide yonetme kapastesi ve taahhidi.

i
4

Yayinlanan IRP C&S Dokiimanlar

Payday Kathem ve kstizare Toplantidannda Nihai versiyonian olujturulmug ve Onaylanmg Cevee
ve Sosyal dokimanler Tarkge ve bglzce olwak wwwi sitemizde 03.05.2025

tarihinde tim igh taraflarn erjebimesi Kin paylaydmeue.

» Cevre ve Sosyal Yonetm Cerceves

e —— ]
R ]

€K

PKB:: 5
Yeniden Yapim Projesi Hakkinda .
IPKB Gérev ve Sorumluluklan
Profio Mesiei ve Teknik Anadoks Lisesi yeniden yapen projesi
Bileyen 2: Kritik Binlorn ve Tesislerin Dayonikbiginin Atinimas) kapsamnda finonse
edilecek oht projelerden biri olarak segiimistic
Proje Hedefi
Gonsi Prge
et ve
O cn yoksek Orsams
Sama ve
andarianms gore
Vemacn s et
) 2 )
Ilglll Kamu Kurum ve Kurulu;larmln Prole . 5 p —
i Ganal Saramici PROFILO MESLEKi VE TEKNiK ANADOLU LiSESi
YENIDEN YAPIM I$I
8 e il Ry i oo laiomchn sy wind,
s e i s . . P
LTI — IPKB C&S YONETIM SORUMLULUKLARIMIZ
Vol g ) sl e AL
Porialedon phon gt biliicalaia w yhopsdoda DLE'v0 dobhnssini saflomdt (i) Projenin tim yayam déngisi boyunca, projeye ykin tam gorsel materyaller, broirier, iyt
— = Mei_rmnm- {5M) bilglleri ve dokimantasyon (Cevrescl ve Sosyal dokimantar dihil oimat Gzere) tim
e B Wt Lorin erigimine 35k olacak jekide IPKB web saylam izerinden kamuoyuyla
[c} a;m Payday Katden Plan {PKP) ve projeyle igh diger dokimanlarda tansmianan proje
Standartisnna tam uyum inde yeine getirdecek
() btanbul Proje Koordinasyon Birimynin (IPKB) temed sorumbulufy, 352 konusu proje standartionna tm
uyguniuk saflayocak jekide. bu yeffaf ve tutark bilgi paylayim sirecini sktif olarak temin etmek ve.
sirdirmekti
G 3 @
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Proje Alani Hakkinda

Vil w dipmanians Seba w b

[

l

Proje Cevresel ve Sosyal Etki Alani

» Proje slon, Kajthancide konut, ofitim ve § laskyetierinin olduf kentsel bir slanda yer almakiade

CEVRESEL VE SOSYAL ETKi TARAMA SONUGLARI

tur ve proje ign tam

kentasd bir stsndade

9

Proje slan
"okin evreds, ko, et ve 5 Baliyetien

vopund Q

Kamu misliiyeti
et kamaya 2 ohup Mk E3im g Proje Nitel

Bk

Sosyo-Ekonomik Etki
erel tican faalyetier ve tophik gogm kaynakisn
@ennde okumaa bir etk dekienmemaltedic

i tahzsade Proje, meveus kullanm amsons uygun ekiids
yeniden yapm projesde

Saha, teknik altyaps ve milkiyet agsndan projenn haica
bagiatimas: iin uygun oup, hassas abclarla olan etkdesim,
kentsel doku ierisinde siurk ve yonetdebiir seviyededt.

e 3% Profilo Mesleki ve Teknik Anadolu Lisesi Etki Alans @ fasmas, @
Insaat Faaliyeti Baslica Cevre Riskleri Insaat Faaliyeti Baslica Sosyal ve Isgiicii Riskleri
f T e T P S NN e S e A o sy veyssims i A drum oncins it v s midahoe
skl tpmiteminin yetersi
=% Toz ve Emisyon: ingaat kaynakitoz ve Wuguy Llojistik Kirllik: Hafriyat tagma faafyetier ’ N oy . ~
pargack maddeer .- vegamur ragnmas: K o atpions (0 o et N et it s vops Al
sygulanmas. - F.
o) Giriti Kirligi: AZr makine ve arag A Erozyon Riski: Kaz caksmalan ve yizey suyu | 2 Kindgan gruplann (engeliler, yaylir, ggmenter]
kaynakh gurlity yonetimi akgnin degigmesi sonucy toprak kaymas: Lo o S S T\ Golricias ves Solink olerak oharsut etkienmest
o Etkit: EXG Drenaj Sorunlan: Sahaiarda gegici su birkimi ve At yikienicier ve teronly tarafinden ) Werel toplulukiarn ekonomk fasiyetierin olumsuz
4% Titregim Etksi: Ekipman caismas: kaynaki . drensj ooy =i e W B - i
Yapsal hassasiyet, ttresim etkier b imst. (L]
wm'-mh s ; 7’\’:"«‘«:«6: etk 3: ygierin ve topulukiann proje de % sikayetierini
iy Avk Yonetimi: Tehikes vetehikesz stk f) isKazalan: Yang, Kimyasalsznts veya dofal afet - Setebece ctkin b mekanizmanin oimamasi.
iretmi ve berarafi rskier ast
e e el™! ) Paydsy kot yeteriz ofmiss ve bk proje
aa! Jrogpt e —
<. Kimyasal Kirllik: Atk yag ve soivent - Tehiikes . Oy $antiye daninda toz, girilti ve titregimden
D dokiime riskieri A Gevre kazalan: Teniket madde depoama ve QEP kaynaks gk rskir.
e bertaraf siregiers & P @
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DB C&S Risk Degerlendirmesi

Diinya Bankasi saha tarama sonucuna gére Profilo Mesleki
ve Teknik Anadolu Lisesi Yeniden Yapim Projesi;

' 3 gevresel Riski Orta,
» Sosyal RiskiOrta,

olarak belirlenmistir.

j
]
@

:

C&S Yonetim Modelimiz

e Repodan

GCEVRESEL RiSKLERIN YONETiMI

.— Ingast qalgmalan seasinda, bilgede hakhazeda meveut olan ulayem gizergahlan, kanakzasyon,
ciekirik ve su jebekeleri kullandocakte,

ATIK YONETIMI

Ingast & Hafriyat Evsel Atikdar Tehlikeli Atikdar
* Belediye'nin befirledi§ * Kaynagnda ayrgunde (plsti, = Tl ve ktmyasal svitr it
2R3 Kermnds Rtk Geoo.
slanlara tymarsk depolane, . cam, kit vb). Depolams Al okgtunii.
« Resmi yazdar e halriyat izin sagane. b ks
ve Layema belgderi sk * Wtk Belcdiye birimine Gaerngen baanh bertarst
teshim edilic. tezienng gonderie

.. Atidorn taynmans: ve depolanmas: seavnda, gevre ve insan saf sgandan gereki
tedbirier abnacakter.

IPKB [

CEVRESEL RiSKLERIN YONETiMI
Toz Kontroki:

7 Ingaat faskyetieri swasnda oluzabecek toz emisyonian, zeliide kuru hava kojullannda sulsms yapiarak
Kontrol altina sknacakts.

# Maizeme nakiyesi seasmdakamyon kasalan branda de kapatdocak: halriyat veya dolgy malzemelerinin

rizgiria geveye yaydmas engelienecektic

oz olupturablecek malzemeer (kum, o, Gimento vb.) kapak sknlarda depolanacak veya st uygun

sekilde Srtilecektic

» Sidyet mekanizman kapsamnda tozla g gelen geri bidirimier hurla dejerlendinierek ek tedbirier
uygulanacakte.

v

Gliriiiti Kontroki:

 Gaigmatar mimiin oldugunca gindiz sastierinde ylritilecektic

 Ses olugturan ekipmaniann periyodik balomian yopdarak giriid seviyeleri minimumda tutulocakte.

» Yaksek girahila gler kapsammda yakn mohalider veya kullanicdar bigiendiniecek, gakgma program
nceden 3

# Enyskon shcdardan garihi dretimiyle g8 herhang bir yikayet skndignds girlhG Sllmier yapdocaktr

@

Cevre ve Atik Yonetimi

Yav2 goenng
Agaciann korunman

i
4

;

2

Cevre ve Atik Yonetimi
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Cevre ve Atik Yonetimi
=

SOSYAL RISKLERIN YONETiMI

-
- » Calismala, cevredeyasayanlann glnlik hayatini en az etkileyecek sekilde
- -  Araggirig-gikislan igin trafik yonetim plam uygulanacak; malzemetasyan
o = araglannhiz ve gizergadhlan denetlenecektir.
= — - itim kuralla SEA/SHVD.)
konusunda egitim verilecek ve bu kurallara uyum saglanacaktir.
1 s e : o
kayit altina alinip hizh sekilde ¢dzilecektir.
» Proje istil o i
R — = ——] ctklienmes beklenmextecks
» insaat alanindagiivenlik, uyan levhalan ve bariyerler saglanarak yetkisz
kisilerin giriginin dniine gegilecek ve mahalle givenligi korunacakur.
iPRE;: PR g
L -
PROJEYE OZEL GEVRESEL VE SOSYAL YONETiM PLANI YUKLENICI CSYP VE EK PLANLARI
<D
» Atik Yonetim Plani
raonsiusciiirmonsi - »Toplum Saghgive Guvenligi Plan
ISTA X Es - o » . - el
¢ = »Trafik YonetimiPlani
»is Saghgive Givenligi (iSG) Plani
»Yiklenicinin ig Gicti Yonetim Plani (Proje iYP ile uyumlu olarak)
7 Proje Duzeyinde Paydag Katilim Plani (Project PKP ile uyumiu
olarak)
i »Yiklenicigikayet rizmasi ($M) arleri (isciler ve
topluluklarigin)
» $ans Eseri Buluntu Prosedirleri
Ty ot
iPKB: & > G
Sikayet Mekanizmasi ve Kanallar Sikayet Mekanizmasi Kanallari
Projenin s03yal ve geviesel ctidinden dofrudan yo da dolnyk olwsk ctidencn paydaplann
sHma sinarsk, 15 i gnande 55 ISANBUL VALILIGI VE 8B
= Ak Kap = Bankolar vasitas: e ylzylze
SIKAYET FORMU/E-POSTA Beym Masa  : 153 Cagn Merkezi,
freary htpsfbeyasmuaibb souty
IPKBQ:O hitps://www ipkb, gov.tr/sikayet-formu/
2R
cmer
info@ipkb.gov.tr
nttpsffx comfipibgonts
by facebook comyy
nttps:ffoninstagram com am
erxs
o % @

i
4

Paydas Katilimi

;

= 1 S

IPKB:

et o &

GELECEGIMIZi GUCLENDIRIYORUZ...

ISTANBUL VAULIGH

iSTANBUL PROJE KOORDINASYON BiRiMi

° P ————
Qsedsibonts Owwwistboovss O lurapest @lumesess O fumepost
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Annex 10. Project Design Presentation

GORSELLER

&2 optima iPKB:

GORSELLER GORSELLER

".’uplmai iPKB ':’ optimal iPKB

GORSELLER GORSELLER

22 ootinal iPKB3» | 2 optima IPKB:
Verleim Plan Vaziyet Plan
o Tapeoat Ot Vi Pl cBLoK -
BiLiiM § 4
Kullanibilir Kapal TEXNOLOJLERI AT oy
ingast Alani N 5

Topham inpast Aanc 28.312.90 m

Parsel Bilgisi: 7035 /3

Arsa Alar: 14.335,02 m”

(?cybmal iPKB x optimal iPKB
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A BLOK / Bodrum Kt Pian.

intiya Listes:
Talep Edilen Konsept Projede Gergekiogtirilen
Amiok-
[— e O Santec 20 ache (308 + 34 archrt + 3 angut] scam)
T e o A Sl i (08 g}

o

O 300

ek
praweyee
Ktisbase: 1 acet
Sakaras T et 278 Mgtk
pes———
T
7 Biok- Otopark

Mutfak veDepo  Istak Macimler
Aan, 713w Al 17300

Teknik & Segmak Alaniars
Ay 1875 m

et

» SR
P IPKB -

A BLOK / Zemin Kat Plan;

ABLOK /1. Kat Pian:

Aon 168 Al 3402 Alsn: 817w Alwn: 382 Abn 113w

".’ optimal

Erbak Mosch  hsari B Odatar Ik Mackmler  Tohaik & Sidmak Atantan
w2400 Aun 3850 A 300 Al 93307 A 18207
12 et 50 &

12001 E-geti osam

‘v.’ optimal

ABLOK /2. Kat Pian:

A BLOK /3. Kat Pian:

Kadin Mesclt  ldart Bl Odalar I3k Macimier Tonik & Sgunak Alatan
M 245e A 420 Al XS Alsn: 933 ¢ Alsn 305

12 201 N kg

st Enget ociee

‘-.’ optimal iPKB:

Ialak i
Naw: 41

Tokonk & Sigumak Abarsan
Nan: 208

22 otima iPKB3:

8 BLOK / 1 Bodrum Kat Pian.

B BLOK / Zemin Kat Pians

Ialad Hacemier Tohnit & Seperon Atarrten
o 1737 A 10017
I ey R
(]
e e (_TL 1 -
. e - . !

» SRR
£ optimal IPKB

b Hasren:
P

O oot Lo Faape

P P o 12w P o 1

ST

"%T ,T:TET - [—W

&2 otima iPKBS:
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B BLOK /1. Kat Plan

2 optima

B BLOK /2. Kat Plan:

ot e Tohrh & Bpeet Arden  ans e Moy Lo
Aver Vo1 A 82w

v o4l

-

8 Akt O

o 1m0

72 optima

iPKB:

B BLOK /4. Kat Plan:

C BLOK / Bodrum Kat Plan

TEXNIK ALAN & DEPO
Aan: 17420 m*

il

i

. u;
\'\‘\'NDW‘E.LVﬁ 5 :

s

C BLOK / Zemin Kat Plant

arooe OKREAN  suiack  TOOMKALAN 8 07O
Mo VR Man 2O

Ao

Ao 2215
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C BLOK /3. Kat Plans D BLOK / Bodrum Kat Plans

wasonaruvan [TORSALANT| Ak HACIM  TEXNKALAN S DERD. THRNIK ALAN & DEPO
A ITSSA A 9S00 Al W21 o Marc 12686 o Ao 67 80

R

] R
Fimlls 3

InlAGAEn, 60, a00aE0 ~

“aeann aon B0Eun0oooy).
4t g

T

2 ootmat iPKB: | g2 optimal iPKB

D BLOK / Zemin Kat Plan: DBLOK /1. Kt Plams
mu: ! neun# um-m’-o ASORATIVAN o
Ay = e AR A PRS0 Aw Nen Vamnt
18R AT
Katho e 047 o TORNIK LAY A DEFO IBLAK MACM

Al 1208 07 N 3887 0

J‘.”P““‘" I'iisi' xm iPKB.

Dol

D BLOK /2 Kat Plan E BLOK / Bodrum Kat Plan:

o | NN (sl (e A o O A B A0

Ao 00 A R A 6T Al 947

S o =,
72 optimal iPKB: | g2 ootmal iPKB
E BLOK / Zemin Kat Plant F BLOK / Otopark Plan:
SPoRALMY  IBAKNAGN | HONFERANS A 8 KUTUPHANE  TEXMK ALAN
L - " Mas 20001/ oo

o2 ootimat iPKBE: | 2 ootimal iPKB:

» T P
) 3 ]r’] o= = i— o=

TESEKKURLER

iPKB3» 2 oouma
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Annex 11. Consultation Meeting Photographs
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